WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
January 11, 2018
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held January 11, 2018 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:00 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs and Alternates: 



Ruben Collazo
 


Debbie Sainz, CAM




  Nancy Sells


Rick Goldstein




Charlotte Adams, CAM 
Ashley Wait




Kelly Shires, PFM



 
     

 


Brian Ross










 




 

Joaquin Arrillaga  



Directors Absent:



    GPI Members
Keith Heinemann
 












Ryan Greenacre

 
Forrest Baumhover












Cindy White
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Brian Ross motioned to accept the December 14, 2017 board minutes with corrections. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

V. TREASURER’S REPORT – submitted

Forrest Baumhover, treasurer, updated the board on the projected year end cash available as of 12/31/17 per analysis prepared by Debbie Sainz. After backing out the prepaid assessments, accounts payables, 2018 required appropriated funds, and 2015 & 2016 remaining excess funds, there appears to be a shortage of $40,756. It is being proposed to take these funds from the 2015 remaining excess funds, thus fully funding the 2018 appropriated funds account. 

Forrest Baumhover motioned to move $40,756 from the 2015 remaining excess funds into the 2018 appropriated funds accounts to cover the shortage of funding. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

VI. COMMITTEE REPORTS
· Covenants Committee – submitted

· Government Affairs-submitted
· Modifications Committee
VII. NEW BUSINESS
· Board Appeals
· Owner Appeals – 12306 Seabrook Dr (O-1)
Brian Ross motioned to deny the appeal for O-1.  Motion was then withdrawn.
Joaquin Arrillaga motioned to deny the appeal for O-1, impose the $1,000 fine, but to suspend enforcement and waive fine if corrected by February 8, 2018. Forrest Baumhover seconded the motion.  Vote was taken and motion carried 7-0
· Tabled Appeals

· 10715 Ayrshire (T-1)
Brian Ross motioned to not impose a fine on T-1. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

· 10329 Abbotsford (T-2)

· Brian Ross motioned to not impose a fine on T-2, but to move forward on the violation for the mulch issue. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

· Second Notice of Violations with Proposed Fine
Brian Ross motioned to not impose a fine on P-1, 3, 5, 9, 11 and P-12. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to impose the $1,000 fine on P-4 and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months. Brian Ross seconded the motion. Vote was taken and the motion carried 7-0 

Brian Ross motioned to impose the $1,000 fine on P-7, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than Feb 2, 2018. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to impose the $1,000 fine on P-2, 6 and P-14, and for the resident’s use of the WCA facilities to be suspended. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to table the proposed fines on P-8 and P-13 to the March board meeting. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to table the proposed fine on P-10 to the Feb 8, 2018 board meeting. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0

· Painting Bids
· Management met with a paint rep from Sherwin Williams to have them prepare paint specs for repainting each of the association’s facilities: management office exterior, Countryway pool buildings exteriors and Village pool buildings exteriors. Once the specs were prepared, management then prepared RFP’s to four painting contractor companies. The four companies responded as follows with their bids:

[image: image1.emf]PAINTING BIDS

Mgmt Office Bldg WPV Pool Bldgs Countryway Pool BldgsTotal of all 3

Harrison Contracting 2,535.00 $                    6,875.00 $              6,530.00 $                  15,940.00 $         

Munyan Paint 2,350.00 $                    11,700.00 $            5,350.00 $                  19,400.00 $         

Lou Phillips Painting 3,600.00 $                    17,800.00 $            9,500.00 $                  30,900.00 $         

Carlson Construction 3,500.00 $                    6,475.00 $              9,525.00 $                  19,500.00 $         


Rick Goldstein motioned to accept the proposals from Harrison Contracting to repaint each of the 3 facilities as presented at a total cost of $15,940. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0 

· WOW Update – 1 year anniversary under NW expansion
VIII. OLD BUSINESS

· Estoppels Update

Ryan Greenacre made an offer to the WCA for the processing of estoppel requests as follows:
$225 fee – total, inclusive of any transfer fees and Homewise fee, with a 5 day turnaround; $100 rush fee applies if 3 day turnaround or less is needed.

Brian Ross motioned to accept the proposal made by SLK for processing estoppel requests for a fee of $175 with no additional rush fees. Ashley Wait seconded the motion. Vote was taken on and failed 2-5 (Forrest, Ruben, Joaquin, Rick , Keith)
Rick Goldstein motioned to accept Greenacre proposal for processing estoppel requests for a fee of $225, inclusive of transfer fee and Homewise fee, with an additional $100 fee for rush orders of 3 days or less. Keith Heinemann seconded the motion. Vote was taken and the motion carried 5-2 (Brian, Ashley)
IX. OTHER BUSINESS

· Westchase Open Update
Sean O’Donnell, Westchase Charitable Foundation President, and Eric Pogue attended the meeting and updated the board and members on the success of the Westchase Tennis Open held Jan 5th-7th. Total event revenue was $17,661.85, with current expenses of $2,650.42, leaving a net profit of $15,011.43 to help fund needy families within Westchase. 

ADJOURNMENT     8:05PM  














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File
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