WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
February 8, 2018
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held February 8, 2018 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:00 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs and Alternates: 



Ruben Collazo
 


Debbie Sainz, CAM




 


Rick Goldstein




Charlotte Adams, CAM 
Ashley Wait




Kelly Shires, PFM



 
     

 


Brian Ross










 




 

Joaquin Arrillaga  



Directors Absent:



    
Keith Heinemann
 


Forrest Baumhover










III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Joaquin Arrillaga motioned to accept the January 11, 2018 board minutes. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0

V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
· Covenants Committee – submitted

Joaquin Arrillaga motioned to appoint Michelle DelSordo to the vacant Covenant Committee position expiring October 2018. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

· Government Affairs-submitted
· Modifications Committee - submitted
VII. NEW BUSINESS
· Board Appeals
· Owner Appeals – 
· O-1 
 9911 Emerald Links (Melcher)

Brian Ross motioned to deny the appeal for O-1.  Rick Goldstein seconded the motion. A vote was taken and the motion carried 5-1(Ashley).

· O-2
  9522 Greenpointe Dr (Atkinson)
Brian Ross motioned to deny the appeal for O-2.  Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 6-0
Brian Ross motioned to reduce the fine to $100, with payment due no later than 03/06/18 and for the owner to further correct the violation for the 2 rows of plantings no later than 03/06 and for owner to establish a mutually agreed upon payment plan for the fine associated for the 2 rows of plantings – if all three conditions are met then the remaining 90% of this fine ($900) would be waived. Rick Goldstein seconded the motion.  Vote was taken and motion carried 6-0
· Tabled Appeals

· T-1  
9316 Rockport
Brian Ross motioned to table T-1 to the March 8, 2018 board meeting. Rick  Goldstein seconded the motion. Vote was taken and the motion carried 6-0

· Second Notice of Violations with Proposed Fine
Brian Ross motioned to not impose a fine on P-2, 6, 8-11, 13-15 and P-19. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0

Brian Ross motioned to impose the $1,000 fine on P-1, 7, 12 and P-16 , and for the resident’s use of the WCA facilities to be suspended. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0

Brian Ross motioned to impose the $1,000 fine on P-17 and for the resident’s use of the WCA facilities to be suspended. Rick Goldstein seconded the motion. Vote was taken and the motion carried 5-0-1 (Joaquin)

Brian Ross motioned to table the proposed fines on P-3, 4, 5, 18, 20, 21, 22 and P-23 to the March board meeting. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0

· Proposed Amendment to Collection Policy
· At the recommendation of Greenacre, they proposed adding verbiage into our current collection policy that allows the HOA to collect rents from tenants on delinquent units.
Rick Goldstein motioned to accept the amendment to the WCA’s current collection policy adding in the following verbiage: 


BE IT FURTHER RESOLVED, pursuant to F.S. 720.3085(8), if the parcel is occupied by a tenant and the parcel owner is delinquent in paying any monetary obligation due to the Association, the Association may demand that the tenant pay to the Association the subsequent rental payments and continue to make such payments until all monetary obligations of the parcel owner related to the parcel have been paid in full to the Association and the Association releases the tenant or until the tenant discontinues tenancy in the parcel. Notices to the tenant and the parcel owner regarding payment of the rent shall comply with F.S. 720.3085(8).
Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 6-0
· New Summer Camp Field Trip
· Camp Director Garrett Lemos submitted to the board a proposal for a field trip to Busch Gardens for one of the summer camp week trips. While the board did not give official approval to for the trip, they did agree to allow Garrett to poll the parents on whether they think it’s a good idea and how many would be willing to sign up for a trip that exceeds our standard $20 rate.
· WCF 2019 Tennis Tournament

Rick Goldstein motioned to that the WCA and WCF continue to move forward on planning a 2018/2019 tennis tournament pending board approval of the final product and to include a one-time logo use on brochures, advertising material and t-shirts. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried6-0

VIII. OLD BUSINESS

IX. OTHER BUSINESS

· Greenacre Contract – Upcoming Renewal 2019
Ruben, Forrest and Joaquin have agreed to meet with Ryan Greenacre to discuss the current contract expiring 12/31/2018 and to discuss renewal options. 

ADJOURNMENT     8:15PM  














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File

      WCA Board of Directors 
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