WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
February 9, 2017
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held February 9, 2017 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:02 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs and Alternates: 



Chuck Hoppe




Marlene Shaw, GPI








Brian Ross





Charlotte Adams, CAM




 

 


 
Forrest Baumhover


Kelly Shires



 
       


Ruben Collazo












 




 

Joaquin Arrillaga



Directors Absent:




 
Rick Goldstein








Keith Heinemann








III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 

IV.    CONSENT AGENDA

Joaquin Arrillaga motioned to approve the consent agenda items: Jan 12, 2017 board meeting minutes, re-appointment Dale Sells to the modifications committee; approve Glencliff 2017-18 management contract with Ken Blair. Chuck Hoppe seconded the motion. A vote was taken and the motion carried 5-0
V. TREASURER’S REPORT 
VI. COMMITTEE REPORTS 

A. Covenants Committee –Minutes Submitted
B. Government Affairs Committee  - Report Submitted  by Rick Goldstein
3 reports submitted dated January 20th, 23rd, and February 8th
C. Modifications Committee   - Minutes Submitted
VII.   COMMUNITY ASSOCIATION MANAGER’S REPORT- Report submitted – Debbie Sainz  
VIII. NEW BUSINESS
· Tabled Appeals:

· T-1:   9810 WPV Drive (wrong style fence)

· T-2:   12421 Bristol Commons (wrong style fence)

Brian Ross motioned to NOT levy a fine upon T-1 and T-2. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 5-0

· Owner Appeals:

· O-1:    12003 Brewster (weeds in lawn)
Chuck Hoppe motioned to rescind 90% of the fine, with the $100 due within 30 days and that there be no violations on  any exterior portion of the property for the next 6 months; and if any violations occur, then the remaining $900 would be due and owing. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 5-0

· O-2:    10401 Brentford (wrong style mailbox)

Brian Ross motioned to deny the owners appeal request – fine of $1,000 stays on record. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 5-0

· “Second Notice of Violations with Proposed Fines” 
Brian Ross motioned to levy a $1,000 fine and suspend use rights upon P- 5, 6, 7, 10, 11, 14a, 14b, 15, 16, 17, 18 and 26. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 5-0
Brian Ross motioned to NOT levy a fine upon P-1, 3, 4, 8, 19, 24 and 27. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 5-0

Brian Ross motioned to impose the $1,000 fine on P-12 and P-30, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 5-0

Brian Ross motioned to impose the $1,000 fine on P-2, 9, 13, 20, 21, 22, 23, 25 and 28, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than March 15, 2017. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 5-0

Brian Ross motioned to table P-29 until the March board meeting. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 5-0

· Presentation of Swim Program & Expansion Request (Swim Pro Alex Richardson)

A financial analysis was done by management on each of the swim programs managed by Coach Alex. This financial presentation was given by Debbie Sainz with breakdowns of actual income/expenses for calendar year 2016 and projected income/expenses for calendar year 2017 with increases in programs taken into account per recommendations by Alex.

Coach Alex then presented his plan for expanding the swim programs and adding an additional program to what is currently being offered with the expansion to include the Village pool use with anticipated start month of August 2017 at the Village pool after school hours.

Brian Ross motioned to accept the recommendation of management to allow Coach Alex to expand the swim programs and add an additional swim lesson program; for a one year trail basis. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 5-0

IX. OLD BUSINESS
X. OTHER BUSINESS
ADJOURNMENT    at 7:45PM














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File

      WCA Board of Directors 
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