WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
February 13, 2020
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Feb 13, 2020 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Shawn Yesner, President, called the meeting to order at 7:00 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM, CMCA

Eric Holt





Ruben Collazo  

Charlotte Adams, CAM


Mary Griffin
Keith Heinemann
 


Kelly Shires, PFM







 
Michele DelSordo












 
 
Heather Greeley-Hessefort






 


 
Dale Sells














 

                   Directors Absent:
 


 
                                                Rick Goldstein                                               



  


III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Dale Sells motioned to approve the amended Dec 12, 2019 board minutes and the Jan 9, 2020 minutes.  Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0
V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
· Government Affairs  - Eric Holt informed the board members that Nancy Sells had resigned from the committee due to personal commitments
· Facilities Rules Committee 
Dale Sells motioned to adopt the proposed amendments to Section 5 of the Facility Rules & Regulations (tennis section) with additional amendments to 5.6, 5.48 and 5-17.  Ruben Collazo seconded the motion. Vote was taken and the motion carried 6-0  
VII. OLD BUSINESS
· Reconsider Alcohol Restrictions
· The board members took no action on this topic
VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
· Owner Appeals

· O-1 
(11907 Keating)

Ruben Collazo motioned to deny the appeal on O-1, but waive 90% of the fine and restore use rights, with 10% ($100) due by 03/12, and if $100 not paid by 03/12 then entire $1,000 fine is due immediately. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0

· O-2 
(12025 Wandsworth)

Michele DelSordo motioned to deny the appeal on O-2, but waive 90% of the fine and restore use rights, with 10% ($100) due by 03/12, and if $100 not paid by 03/12 then entire $1,000 fine is due immediately. Ruben Collazo seconded the motion. Vote was taken and the motion carried 6-0

· O-3 
(11733 Derbyshire)

Ruben Collazo motioned to deny the appeal on O-3, but waive 90% of the fine and restore use rights, with 10% ($100) due by 03/12, and if $100 not paid by 03/12 then entire $1,000 fine is due immediately. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0

· O-4 
(12412 Seabrook)

Ruben Collazo motioned to deny the appeal on O-4, but waive 90% of the fine and restore use rights, with 10% ($100) due by 03/12, and if $100 not paid by 03/12 then entire $1,000 fine is due immediately. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0

· O-5/T-3 
(12011 Brewster)

Ruben Collazo motioned to suspend the $1,000 fine for 30 days pending installation of approved material. If corrected by deadline, then fine is waived. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0

· Second Notice of Violations with Proposed Fine
Michele DelSordo motioned to accept the proposed motion to not impose a fine on P-1, P-3 and T-2. Ruben Collazo seconded the motion. Vote was taken and the motion carried 6-0


Michele DelSordo motioned to accept the proposed motion to impose a $1,000 fine on P-2, 4, 7, 8, 9 and T-1, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Ruben Collazo seconded the motion. Vote was taken and the motion carried 6-0

Michele DelSordo motioned accept the proposed motion to impose a $1,000 fine on P-5 & P-10 and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 5/13/20/20). Ruben Collazo seconded the motion. Vote was taken and the motion carried 6-0

Michele DelSordo motioned accept the proposed motion to table P-6 to 03/12/2020 board meeting. Ruben Collazo seconded the motion. Vote was taken and the motion carried 6-0 

· Insurance Valuation Update Quote
It is required to have an insurance valuation report prepared every three years. The last report was done in 2017 by FPAT. Their quote to update the report this year is $475.
Ruben Collazo motioned to accept the quote from FPAT to perform the required insurance valuation study report. Michele DelSordo seconded the motion. Vote was taken and the motion passed 6-0
· Pickle Ball Net Quotes

Two styles of pickle ball nets were submitted to the Association from Lawson Courts, with one found online through OnCourts OffCourts.

One option is the standard portable net which includes a small bag to store the net, which would require a resident to check the net out from the office.

The second option is the deluxe portable net which has locking wheels and would be attached to the side fence line using bungy cords, making for easy access and use by the residents. Lawson quoted $426.65 per net, while OnCourt has them for $279 each ($1216.86 total for 4 not including shipping cost)

Ruben Collazo motioned to purchase 4 deluxe style pickle ball nets from OnCourts OffCourts as presented. Michele DelSordo seconded the motion. Vote was taken and the motion passed 6-0
· Countryway Fence – Partial Replacement Quote

Due to wear and tear by the tennis players, the existing fence material has sagged and buckled along the bottom portions of the ends of each of the 6 courts at Countryway. 

Dale Sells motioned to accept the quote from Lawson Courts to replace 6 portions of fencing along the ends of each of 6 courts, a total of 720 sqft, at Countryway at a cost of $16,800. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion passed 6-0
IX. OTHER BUSINESS

· 2019 Resident Survey Summary Report
Dale Sells submitted his report with results of the survey that was mailed in November 2019 to all residents.
· Management Office Early Close on 2/14
Since Greenacre Properties main office was closing at 1pm on Friday, 2/14, Shawn asked the board members if they would allow the WCA office to also close early.
Michele DelSordo motioned to give the management office staff a Valentines and allow the office to close at 1pm on February 14th. Ruben Collazo seconded the motion. Vote was taken and the motion passed 6-0
 Adjournment 7:50 pm














_____________________________















Keith Heinemann














Westchase Community Association, Inc.
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