WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
March 8, 2018
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held March 8, 2018 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:00 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs and Alternates: 



Ruben Collazo
 


Debbie Sainz, CAM




Nancy Sells


Rick Goldstein




Charlotte Adams, CAM 



Mary Griffin
Ashley Wait




Kelly Shires, PFM



 
     
Chuck Hoppe
 


Brian Ross





Alex Richardson, swim pro


Deb Guerrino 

Joaquin Arrillaga  






    
Keith Heinemann
 



Forrest Baumhover










III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
Immediately following the pledge, Ruben Collazo presented Chuck Hoppe with the Westchase Medallion for his service on the Board of Directors and as volunteer on the GAC.

IV. CONSENT AGENDA

Rick Goldstein motioned to accept the February 8, 2018 board minutes. Ruben Collazo seconded the motion. Vote was taken and the motion carried 7-0

V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
· Covenants Committee – submitted

· Government Affairs-submitted
· Modifications Committee - submitted
VII. NEW BUSINESS
· Board Appeals
· Owner Appeals – 
· O-1  
 10302 Marchmont (Carothers)
Brian Ross motioned on O-1 to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than March 19, 2018, with use rights suspended until paid in full, and if not paid by due date then original $1,000 fine becomes due and owing immediately.  Rick Goldstein seconded the motion. A vote was taken and the motion carried 7-0
· O-2
  12306 Seabrook Dr 
(Galloway)
Brian Ross motioned on O-2 to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than March 19, 2018, with use rights suspended until paid in full, and if not paid by due date then original $1,000 fine becomes due and owing immediately.  Rick Goldstein seconded the motion. A vote was taken and the motion carried 7-0

· O-3
10243 Woodford Bridge (Smith)

Brian Ross motioned to table O-3 to the April 12, 2018 board meeting. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

· O-4
9813 Emerald Links (Hak)

Brian Ross motioned on O-4 to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than June 8, 2018, with use rights suspended until paid in full; and, if not paid by due date or if violation re-occurs within the 3 months, then original $1,000 fine becomes due and owing immediately.  Rick Goldstein seconded the motion. A vote was taken and the motion carried 7-0

· Tabled Appeals

· T-1  
10209 Bennington
· T-2

9403 Woodbay

· T-3

9316 Rockport

· T-9

10235 Woodford

· T-11
10217 Woodford

Brian Ross motioned to table T-1, 2, 3, 9 and 11 to the April 12, 2018 board meeting. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

· T-4

10302 Marchmont

· T-5

10302 Marchmont

· T-6

10302 Marchmont

· T-7

10411 Edgefield

· T-8

10338 Greenlinks

Brian Ross motioned to not impose a fine on T-4, 5, 6, 7 and 8 Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

· T-10
10235 Woodford

Brian Ross motioned to impose the $1,000 fine on T-10, and for the resident’s use of the WCA facilities to be suspended. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0
· Second Notice of Violations with Proposed Fine
Brian Ross motioned to not impose a fine on P-1, 3, 4, 5, 6, 8, 10, 16, 17, 17a and P-23 Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to impose the $1,000 fine on P-12, 17b, 18, 21, 24, 25 and P-26, and for the resident’s use of the WCA facilities to be suspended. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to table the proposed fines on P-7, 9, 11, 13, 14, 15 and P-22 to the April 12, 2018 board meeting. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to impose the $1,000 fine on P-19 and P-20, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0 

Brian Ross motioned to retain counsel for P-2 for the purpose of sending a pleasant, but firm, demand letter requesting all yard issues be resolved by May 8, 2018 (including if necessary obtaining any mod approvals and completing required work), inviting owner to meet with management if they have questions, continuing fine hearing to the May board meeting, and advising owner that the board may pursue injunctive relief about immediate attention. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

· WOW Board Appointments
As of March 2018, there were three positions expiring on the WOW board with four candidate bios submitted: Mary Griffin (current board member); Ken Blair (current board member); Jeff Seligsohn (current board member); and Teresa Peterson (new candidate).

After discussion, Keith Heinemann, WOW Member, announced the re-appointment of Mary, Ken & Jeff due to their outstanding work these last 2 years during the expansion of the magazine. Teresa will be approached by Keith to see if she’d be willing to volunteer in other areas needed.
· Request to Host and Estate Sale
The daughters of a recently deceased homeowner at 10244 Woodford Bridge approached the Board to get approval to host an estate sale at the property (as required per CCR’s Article 12 Section 26). Cathy Pacheco, one of the daughters, participated via phone conference as she lives out of state. The sale would be hosted April 5, 6 and 7th using a professional estate sale company named “Class Act Estate Sales & Services, LLC”.
After much discussion by the board, the voted as follows:

Ashley Wait motioned to allow the estate sale to occur on April 5, 6 and 7, 2018. Ruben seconded the motion. Vote was taken and the motion failed 2-5 (Brian, Forrest, Rick, Joaquin and Keith) 

· WCA Insurance Policy Renewals Effective 03/20/2018
Forrest Baumhover motioned to accept and approve the insurance renewals and premiums for the WCA’s policies effective 03/20/2018 as presented:

Property Liability
$10,612.79

General Liability
$19,580.00

Umbrella Liability
$  3,402.00

D&O Liability

$10,409.28 
Crime/Fidelity

$  1,865.00

Workers Comp
$     715.00

Accident Liability
$   6,575.00
Total Premiums
$ 53,159.07 


Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

· Proposed Facility Rules Changes
For consistency between the pool and tennis court rules, and for better clarification, a number of tennis court rule changes were proposed to the board as follows (red-lined are deletions; blue-lined are additions):

· Children under the age of 15 must be supervised by a responsible adult resident;
· Any WCA tennis instructors shall be allowed to use up to any four (4) courts of the six (6) Countryway courts, and never taking more than two (2) courts at the West Park Village facility. However, WCA tennis pros are allowed use of any 6 courts for programs or tournaments, and must leave 4 courts open at either of the tennis facilities at any time, at the discretion of the tennis pros

· Each resident household is entitled to bring up to (4) guests to play at the tennis court facilities.

· There is a $25 court usage fee for USTA League team non-resident members per season play.  The resident can reserve for league play up to three (3) hours at a time and is permitted to use no more than five (5) courts at a time.

Joaquin Arrillaga motioned to accept the tennis court rule changes as presented. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

· Tennis Court Access

Rick Goldstein made the members aware of a situation that occurred at the tennis courts recently by a non-resident tennis player that attempted to gain access to the courts with a minor resident child by using the names of two board members as credentials to gain court access against the associations policies. 
Rick Goldstein motioned for the Board to have two letters mailed: 1) to the non-resident stating that under no circumstance are they authorized to use Board names to gain access to the associations facilities; 2) to the parents of the minor child advising the parent(s) of what happened and the actions taken by the Board and to remind the parents of the associations facilities policies/rules. Ruben Collazo seconded the motion. 

Joaquin Arrillaga made a substitute motion to have legal counsel send a letter to the non-resident informing him that he is no longer welcome/allowed at the facilities and to enact a formal Ban on the individual. Forrest Baumhover seconded the motion. Rick accepted the substitute motion. A vote was taken and the motion carried 7-0

VIII. OLD BUSINESS

IX. OTHER BUSINESS

· Swim Program/Facilities Informational Packet (for review only)
Brian Ross requested that we incorporate the current pool rules with the additional policies/procedures into one red-lined and blue-lined document
ADJOURNMENT     8:10PM  














_____________________________















Keith Heinemann














Westchase Community Association, Inc.
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cc:
HOA File
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