WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
April 9, 2020
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held April 9, 2020 via Zoom video meeting. Shawn Yesner, President, called the meeting to order at 7:00 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM, CMCA

Jim Wimsatt




Ruben Collazo    

Charlotte Adams, CAM


Eric Holt 
Keith Heinemann
 


 








Charles Stephens


 
Michele DelSordo












  
 
Heather Greeley-Hessefort






 


 
Dale Sells
























 


                   Directors Absent:
 


 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was waived. 
IV. CONSENT AGENDA

Ruben Collazo motioned to approve the Mar 12, 2020 minutes, suspension of use rights and voting rights on delinquent account unit owners, approve E-voting resolution, proposal from Fl Reserve Study and to ratify votes taken in email (temporary suspension of inspections; continue paying staff during closure; postpone legal collections on 2020 delinquencies and suspend Pipeline rental fees).  Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
No Updates
VII. OLD BUSINESS
VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
· Owner Appeals

· O-1 (10604 Chambers)

Dale Sells motioned to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than May 14, 2020; and given that the home was painted in 2011 and owner purchased in 2016, to allow current color scheme to remain but when repainting in the future owner will be required to be in compliance with guideline at that time. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0


· Second Notice of Violations with Proposed Fine
Michele DelSordo motioned to accept the proposed motion to not impose a fine on P-2, 4, 5, 6, 8, 9, 10, 12, 14, 15, 16, 17, and P-20. Heather Greeley-Heesefort seconded the motion. Vote was taken and the motion carried 6-0


Michele DelSordo motioned to accept the proposed motion to impose a $1,000 fine on P-3, 11, 13 and P-19, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0

Michele DelSordo motioned accept the proposed motion to impose a $1,000 fine on P-7 and P-18, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 7/09/20). Heather Greeley-Heesefort seconded the motion. Vote was taken and the motion carried 6-0

Michele DelSordo motioned accept the proposed motion to table P-1, P-21 and T-1 to 03/12/2020 board meeting. Heather Greeley-Heesefort seconded the motion. Vote was taken and the motion carried 6-0
· Owner Request For Extension to Correct (10005 Radcliffe)
At the March Board meeting, the board voted to impose a fine of $1,000 if the new roof was not installed by the Aprill 17th deadline per the 02/17 approved modification. Due to issues surrounding delivery of the tiles due to the current COVID-19 situation, the owner is requesting additional time to install the roof.
Dale Sells motioned to grant 10005 Radcliffe an extension to install the new roof tiles by May 31, 2020. Heather Greeley-Hessefort seconded the motion for discussion purposes. Vote was taken and the motion carried 6-0 

· May 2, 2020 Garage Sale
Heather Greeley-Hessefort motioned to cancel the May 2, 2020 garage sale due to the current COVID-19 situation.  Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
IX. OTHER BUSINESS

· Resignation of Board Member/GAC Chair – Rick Goldstein
Board President, Shawn Yesner, announced the resignation of Rick Goldstein citing personal family reasons.
Dale Sells motioned to appoint Eric Holt to the Board to fill the vacant position created by Rick Goldstein’s resignation and to assume the Chair position on the GAC for terms expiring 09/2021.  Keith Heinemann seconded the motion. Vote was taken and the motion failed 2-4 (Shawn, Ruben, Heather, Michele)

Ruben Collazo motioned to have the association do an open call for resumes from the community for the board vacant position and for owners to submit their resumes to management no later than May 7, 2020.  Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0

· Facility Manager’s Recommendations for Facility Opening
Ruben Collazo motioned to adopt the recommendations made by the facility manager, Kelly Shires, and to give the President and management the ability to decide when to fully open when allowed by the governing agencies, and to review all aspects of the recommendations made by Kelly with the requirement to open bathrooms.  Dale Sells seconded the motion. Vote was taken and the motion carried 6-0

· Suspension of Inspections
Heather Greeley-Hessefort motioned to reinstate property inspections when the stay at home restriction is lifted.  Dale Sells seconded the motion. Vote was taken and the motion carried 6-0

Adjournment 8:30 pm
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Keith Heinemann














Westchase Community Association, Inc.
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HOA File
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