WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
April 11, 2019
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held April 11, 2019 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:00 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 



Ashley Wait

 


Debbie Sainz, CAM



Dale Sells 
Michele DelSordo



Charlotte Adams, CAM 


Nancy Sells
 
Keith Heinemann



Kelly Shires, PFM



 
Joe Odda
 
 
Shawn Yesner


Ruben Collazo                      Directors Absent:
Lucas Capuzzo



Joaquin Arrillaga                   Rick Goldstein
Dan Perez
 

















Heather Greeley-
Hessefort
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Joaquin Arrillaga motioned to accept & approve the consent agenda items: Mar 14, 2019 board minutes and appointment of landscape committee members Joaquin Arrillaga, Dan Perez, Trish Lewandowski, Jim Wimsatt and Fred Pekala. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0

V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
· Covenants Committee

· Government Affairs 
· Modifications Committee  
VII. OLD BUSINESS
VIII. NEW BUSINESS
· Parking Request From Fire Department

Joaquin Arrillaga motioned to allow the Fire Engine Station #35 staff to park at the Countryway facility during 5/6 - 5/12, or alternate days if weather does not permit their resurfacing project. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0

· Board Appeals
· Owner Appeals
O-1 
(10441 Greendale)
Michele DelSordo motioned to waive 90% of the $1,000 fine on O-1, with the remaining 10% due to the WCA no later than 05/09/19, and if not paid by the deadline then the full amount of the original fine is due immediately. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0

· Reaffirmation of Fines
· Tabled Fines
T-7 (10026 Tate Lane)
Michele DelSordo motioned to not impose a fine on T-7. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0

Joaquin Arrillaga motioned to accept the proposed motion to impose a $1,000 fine on T-2 and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0 

Joaquin Arrillaga motioned to accept the proposed motion to not impose a fine on T-1, 3, 5 and T-6. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0

Joaquin Arrillaga motioned to accept the proposed motion to impose the $1,000 fine on T-4, for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days with the first day of suspension being the 5th day after confirmation by the Covenants Committee, with enforcement and use suspension postponed until 05/09/19, and the fines subsequently waived provided the violation is corrected no later than 05/09/19, and in the event it is not corrected by 05/09/19 then the matter shall go back before the board at its next publicly noticed meeting for affirmation of the fine and suspension of use rights. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0

· Second Notice of Violations with Proposed Fine
Joaquin Arrillaga motioned to accept the proposed motion to not impose a fine on P-2, 7, 9, 10, 11, 13, 15, 16, 19, 21-25, 27, 28, 29b, 30-32, 35, 36, 38-41, 43-46, and 48-56. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0

Joaquin Arrillaga motioned to accept the proposed motion to impose a $1,000 fine on P-1, 3, 4, 5, 8, 12, 14, 17, 18, 37, 42 and P-47, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0 

Joaquin Arrillaga motioned to accept the proposed motion to impose a $1,000 fine on P-20, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 07/11/19). Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0 

Joaquin Arrillaga motioned to accept the proposed motion to table P-6, 26, 29, 33 and P-34 to 05/09/19 board meeting. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0 

· Suspension of Use Rights-Delinquent Accounts
Keith Heinemann motioned suspend the use rights of the common facilities of Westchase community Association for those units delinquent more than 90 days in their 2019 annual assessment until assessments and fees are paid in full. This suspension pertains to the owners, the owner’s renters, guests and invitees. Ashley Wait seconded the motion. Vote was taken and the motion carried 6-0 

· Suspension of Voting Rights-Delinquent Accounts

Ashley Wait motioned suspend the voting rights of a parcel or member for the nonpayment of any fee, fine, or other monetary obligation due to the association that is more than 90 days delinquent. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0 

· Fence Enclosure at Countryway Volleyball Court
Joaquin Arrillaga motioned approve installing a black aluminum fence in front of the volleyball court from the tennis court fence to the pool fence to close off the volleyball court, and to allow the president and manager to look into pricing to install a second fence to create a “one-entry” system through the pool to tennis courts. Michele DelSordo seconded the motion. Vote was taken and the motion passed 6-0

· Electronic Voting Committee
Keith Heinemann motioned to form an “electronic voting committee” and for those members to be Ruben Collazo as chair, Terrance Maloney, Heather Greeley-Hessefort and Michael Turnbull. Shawn Yesner seconded the motion. Vote was taken and the motion passed 6-0

IX. OTHER BUSINESS

Adjournment – 7:40PM














_____________________________















Keith Heinemann














Westchase Community Association, Inc.
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