WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
April 12, 2018
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held April 12, 2018 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:00 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs and Alternates: 



Ruben Collazo
 


Debbie Sainz, CAM




 


Forrest Baumhover


Charlotte Adams, CAM 



 
Ashley Wait




Kelly Shires, PFM



 
     
 
 


Brian Ross





Garret Lemos, Camp Director


  

Joaquin Arrillaga  



Directors Absent:


    
Keith Heinemann
 


Rick Goldstein
(Keith arrived late)










III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Joaquin Arrillaga motioned to accept & approve the consent agenda items: March 8, 2018 board minutes and “Suspension of Use Rights” motion (Suspend the use rights of the common facilities of Westchase community Association for those units delinquent more than 90 days in their 2018 annual assessment until assessments and fees are paid in full. This suspension pertains to the owners, the owner’s renters, guests and invitees). Forrest Baumhover seconded the motion. Vote was taken and the motion carried 5-0

V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
· Covenants Committee – submitted

· Government Affairs-submitted
· Modifications Committee – submitted
Forrest Baumhover motioned to escalate Phil Renaildi’s position from alternate Mod member to full-time member.  Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 5-0

· Ad-hoc Paint Palette Committee

Forrest Baumhover motioned to appoint the following WCA members to the Ad-Hoc Paint Palette Committee: Nancy Sells (Harbor Links VM), Mary Griffin (SFH VM), Lynn Adamson (Vineyards VM) and Carolyn Rogers (owner in Harbor Links).  Ruben Collazo seconded the motion. A vote was taken and the motion carried 5-0

VII. NEW BUSINESS
· Board Appeals
· Owner Appeals – 
· O-1  
 9924 Stockbridge (Gorecki)
Brian Ross motioned on O-1 to deny the appeal, and to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than May 4, 2018, with use rights suspended until paid in full, and if not paid by due date then original $1,000 fine becomes due and owing immediately.  Ashley Wait seconded the motion. A vote was taken and the motion carried 5-0
· Tabled Appeals

· T-1  
10217 Woodford
· T-3

10243 Woodford
· T-9

10209 Bennington
· T-12
9316 Rockport
Brian Ross motioned to impose the $1,000 fine on T-1, 3, 9 and 12, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than May 8, 2018. Ashley Wait seconded the motion. Vote was taken and the motion carried 5-0

· T-4

10569 Greensprings
· T-5

10561 Greencrest
· T-6

10561 Greencrest
· T-7

10561 Greencrest
· T-8

9822 Gretna Green
· T-10
9818 Bennington

· T-11
9403 Woodbay

· T-13
12408 Seabrook

Brian Ross motioned to not impose a fine on T-4, 5, 6, 7, 8, 10, 11 and 13 Ashley Wait seconded the motion. Vote was taken and the motion carried 5-0

· T-2

10235 Woodford

Brian Ross motioned to impose the $1,000 fine on T-2, and for the resident’s use of the WCA facilities to be suspended. Ashley Wait seconded the motion. Vote was taken and the motion carried 5-0
· Second Notice of Violations with Proposed Fine
Brian Ross motioned to not impose a fine on P-1, 3, 5-9, 14-19, 21-23, 32, 33, 38, 40, 42, 43, and 45-49. Ashley Wait seconded the motion. Vote was taken and the motion carried 5-0

Brian Ross motioned to impose the $1,000 fine on P-2, 4, 26, 29, 34 and 41, and for the resident’s use of the WCA facilities to be suspended. Ashley Wait seconded the motion. Vote was taken and the motion carried 5-0

Brian Ross motioned to table the proposed fines on P-27, 28, 35, 36 and 39 to the May 10, 2018 board meeting. Ashley Wait seconded the motion. Vote was taken and the motion carried 5-0

Brian Ross motioned to impose the $1,000 fine on P-20, 24, 31, 37 and 44, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months. Ashley Wait seconded the motion. Vote was taken and the motion carried 5-0 

Brian Ross motioned to impose the $1,000 fine on P-11 if correction is not made within 30 days following the closing date. Ashley Wait seconded the motion. Vote was taken and the motion carried 5-0

Brian Ross motioned to impose the $1,000 fine on P-10, 12, 13, 25 and 30, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than May 8, 2018. Ashley Wait seconded the motion. Vote was taken and the motion carried 5-0

· Estate Sale Request
Olga Jasinsky, sister and POA for owner of 10715 Tavistock Dr, requested board approval to allow her to host an estate sale at the home using a professional vendor named Angel Estate Sales.
After much discussion, Ms Jasinsky decided to host the sale on the same day as the May 5th community garage sale. Therefore, no action was taken by the board.

· New Camp Field Trip – Busch Gardens
Garrett Lemos, camp director, presented to the board a request to allow a field trip to Busch Gardens. Presentation included participant cost for entry, including added cost to cover the bus trip and staff entry fees.
Brian Ross motioned to allow the new field trip to Busch Gardens as presented by the camp director, including proposed cost estimates to participants. Ashley Wait seconded the motion. Vote was taken and the motion carried 5-0
· Reconsideration of WCA Tennis Event Motion
Joaquin Arrilaga motioned to rescind the Feb 18, 2018 motion that allowed the WCA and WCF to move forward on planning a 2018/2019 tennis tournament.
Ruben Collazo seconded the motion. Vote was taken and the motion carried 4-0-1 (Ashley)
· Request for Exception to 50% WCA Member Rule on USTA Teams 2.5 and 4.0
Forrest Baumhover motioned to authorize an exception to the 50% WCA member rule for the 2.5 woman’s USTA team for a period of 1 year only thru May 2019. Ashley Wait seconded the motion. Vote was taken and the motion carried 5-0




No action was taken on the request by the 4.0 woman’s USTA team.




(Keith Heinemann entered the board meeting at this time)

· Vending Machine Proposed Agreement
 Roly Vending Machines approached the WCA with an offer to take over stocking and maintaining the WCA owner vending machines, with a commission offer to the WCA on gross income on a quarterly basis.
Ashley Wait motioned for the Board to get rid of the vending machines. There was no second, therefore the vote fails.
Forrest Baumhover motioned for the Board to give Debbie Sainz and Forrest Baumhover authority to execute and finalize a contract with the vendor, for legal counsel to review, and would not require board review upon completion by legal counsel. Brian Ross seconded the motion. A vote was taken and the motion carried 6-0.

· Website Bids
After discussion, it was decided that a proper RFP for website design bids would be prepared and submitted to vendors to ensure each is bidding/quoting the same product.
VIII. OLD BUSINESS

IX. OTHER BUSINESS

· Parking Enforcement
ADJOURNMENT     8:37PM  














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File

      WCA Board of Directors 
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