WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
April 13, 2017
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held April 13, 2017 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:20 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs and Alternates: 



Chuck Hoppe




Marlene Shaw, GPI




Cynde Mercer


Brian Ross





Charlotte Adams, CAM



Debbie Guerino
 

Forrest Baumhover


Kelly Shires



 
     

Don Costello


Ruben Collazo












 




 

Joaquin Arrillaga



Directors Absent:




 
Keith Heinemann



Rick Goldstein




III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
Immediately following the pledge, the Board of Directors presented Tracy Urso with a plaque and medallion in appreciation of her many years of hard work and dedication during her years of employment with the WOW.


IV.    SECRETARYS REPORT

Joaquin Arrillaga motioned to approve the March 9, 2017 minutes. Chuck Hoppe seconded the motion. A vote was taken and the motion carried 6-0
V. TREASURER’S REPORT 
Forrest Baumhover motioned to suspend the use rights of the common facilities of Westchase Community Association for those units delinquent more than 90 days in their 2017 annual assessment (including those with a $25 or more balance) until assessments and fees are paid in full; this suspension pertains to the owners, the owner’s renters, guests and invitees. Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 6-0
VI. COMMITTEE REPORTS 

A. Covenants Committee –Minutes Submitted
B. Government Affairs Committee  - Report  Submitted by Rick Goldstein
C. Modifications Committee   - Minutes Submitted
VII.   COMMUNITY ASSOCIATION MANAGER’S REPORT- Report submitted – Debbie Sainz  
VIII. NEW BUSINESS
· Tabled Appeals:

· T-1, T-2, T-3:   10402 Applecross (parking on sidewalk; parking in street; play equipment in view)
Brian Ross motioned to waive all proposed/imposed fines on T-1, T-2 and T-s, and further move manager to contact owner of 10402 Applecross regarding their planters to ensure no further confusion over asserted violation and steps to cure non-compliance. Chuck Hoppe seconded the motion. Vote was taken and the motion carried 5-0-1 (Joaquin)

· T-4: 10403 Applecross (parking in street)

Brian Ross motioned to waive the proposed fine on T-4. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 5-0-1 (Joaquin)

· Owner Appeals:

· O-1:   9810 Bayboro (parking in street)
Brian Ross motioned to deny the appeal for O-1 and to rescind 90% of the fine for parking in street, with the remaining $100 due within 30 days and use rights suspended until paid in full, or the original fine would be imposed. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0

· O-2: 10632 Weybridge (dead sod)
Brian Ross motioned to deny the appeal for O-2 and to rescind 90% of the fine for dead sod if owner is in compliance no later than 5/5/2017, with the remaining $100 balance due no later than 6/5/17, and if owner is not in compliance by 5/5/17 then the original fine would be imposed. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0 
· O-3: 12004 Wandsworth
File removed from Appeals – Covenants was deadlocked on vote, therefore no fine was imposed
· O-4:   12329 Glenfield (dead sod)
Brian Ross motioned to deny the appeal for O-4 and to rescind 90% of the fine for dead sod, with the remaining $100 due within 30 days and use rights suspended until paid in full, or the original fine would be imposed. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0

· O-5:   9306 Woodbay (parking in street)

Brian Ross motioned to deny the appeal for O-5. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0

· O-6:   10353 Lightner (parking in street)

Brian Ross motioned to rescind the fine on O-6. Chuck Hoppe seconded the motion. Vote was taken and the motion carried 6-0

· “Second Notice of Violations with Proposed Fines” 
Brian Ross motioned to NOT levy a fine upon P-2, 5-14, 17, 18, 19, 23 and P-24. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0

Brian Ross motioned to impose the $1,000 fine on P-1 and 21, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0

Brian Ross motioned to impose the $1,000 fine on P-3, 4, 15, 16, 20 and 22, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than May 5, 2017. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0

· Insurance Valuation Quote – 3 Year Update
Forrest Baumhover motioned to accept the quote from FPAT to update the insurance valuation report that was done 3 years ago, at a proposed fee of $400. Chuck Hoppe seconded the motion. Vote was taken and the motion carried 6-0

· Sexual Harrassment Prevention Training Class for Facility Staff

Brian Ross motioned to proceed with the in-person mandatory sexual harassment prevention training session, at a proposed cost of $3,100, for all current and future facility staff, and that employment would be contingent on completion of the training session (and for the training to also include all social media). Chuck Hoppe seconded the motion. Vote was taken and the motion carried 6-0

· Early Bird Program Restructure
Chuck Hoppe motioned to open the Early Bird Swim to all WCA residents at no-cost for the period of May 1 thru Oct 31 on a trial basis, but for non-residents to continue to pay their non-resident rate. Keith Heinemann seconded the motion. Vote was taken and the motion failed 3-3

IX. OLD BUSINESS
· Rescind Prior Motion Authorizing the Expansion of TBay Swim to the West Park Village Pool

Due to the high volume of communications and emails opposing the board’s approval of the TBay Swim expansion to the WPV pool, Swim Coach Alex submitted his notice of rescission to management and the WCA Board.
Joaquin Arrillaga motioned to rescind the prior motion that was made in March 2017 regarding the expansion of TBay swim to the West Park Village Pool. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 6-0

X. OTHER BUSINESS
ADJOURNMENT    at 8:30 PM














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File

      WCA Board of Directors 
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