WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
June 11, 2020
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held June 11, 2020 via Zoom video meeting. Shawn Yesner, President, called the meeting to order at 7:01 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM, CMCA

Jim Wimsatt




Ruben Collazo    

Charlotte Adams, CAM


Mary Griffin 
Keith Heinemann
 


Kelly Shires





Charles Stephens


 
Michele DelSordo












   
Heather Greeley-Hessefort






 


 
Dale Sells














 


Eric Holt





Directors Absent:
 


 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was waived. 
IV. CONSENT AGENDA

Michele DelSordo motioned to approve the May 14, 2020 minutes with an amendment to a vote taken. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0 (Keith arrived at 7:35PM)
Dale Sells motioned to ratify a unanimous motion taken via email to amend the 2020 summer season hours for Pipeline pool usage to 3pm-7pm . Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0 (Keith arrived at 7:35PM)

V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
Government Affairs

Eric Holt motioned to appoint Rick Goldstein to the GAC as a member. Dale Sells seconded the motion. Vote was taken and the motion carried 6-0

Nominating Committee
Heather Greeley-Hessefort motioned to appoint Eric Holt to the Nominating Committee as chair; Heather volunteered to assist Eric. Eric Holt seconded the motion. Vote was taken and the motion carried 6-0

VII. OLD BUSINESS
· 4.0 USTA Women’s Tennis Ratio and Waiver
In June 2018 and June 2019, the board voted to waive the 50% resident ratio requirement in order to assist the team in recruiting more resident members. The current waiver expires June 2020. The team currently has 14-16 players, with only 3 of them being residents.
Dale Sells motioned to deny the 4.0 USTA Womens Team a waiver for the 2020-21 season for the required resident ratio due to consistent below average ratio of requirements. Eric Holt seconded the motion. Vote was taken and the motion carried 5-2 (Heather/Michele)

VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
· Owner Appeals

· O-1 (10301 Lightner)

Shawn Yesner motioned to table O-1 to the July 9, 2020 board meeting to give owner the opportunity to research and submit a modification for removing and replacing the front yard tree. Michele requested an amendment to table to the Aug 13 meeting. The amendment was accepted. Eric Holt seconded the motion. Vote was taken and the motion carried 6-0


· O-2 (9903 Hartwell)

Michele DelSordo motioned to waive 90% of the $1,000 fine, with the $100 balance due no later than 07/9/20 and if not paid, then the original fine amount is due immediately. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 5-0-1 (Shawn due to personal conflict)


· Tabled Fines
· T-1  (9109 Crystal Commons) 
Michele DelSordo motioned to table T-1 to the July 9, 2020 board meeting pending receipt of back-ordered shutters delayed because of Covid-19 shutdown. Dale Sells seconded the motion. Vote was taken and the motion carried 7-0
· Second Notice of Violations with Proposed Fine

Michele DelSordo motioned to accept the proposed motion to not impose a fine on P-1, 2, 7, 9, 15, 16, 17 and P-20. Dale Sells seconded the motion. Vote was taken and the motion carried 7-0


Michele DelSordo motioned to accept the proposed motion to impose a $1,000 fine on P-10, 11, 12, 19 and P-21 and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Dale Sells seconded the motion. Vote was taken and the motion carried 7-0

Michele DelSordo motioned accept the proposed motion to impose a $1,000 fine on P-4, 5, 6, 8,13, 14, 18, and P-22, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 9/10/20). Dale Sells seconded the motion. Vote was taken and the motion carried 7-0

Michele DelSordo motioned accept the proposed motion to table P-3 to 07/09/2020 board meeting pending landscape design and implementation of the solution. Dale Sells seconded the motion. Vote was taken and the motion carried 7-0

· Suspend basketball Hoops at Night
· No action taken by the board
· Westchase Summer Activity Camp
· No action taken by the board
· Tennis Programs – Outsource?
Eric Holt motioned to prepare a draft contract to submit with an RFP to outsource the tennis programs.  Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

· Pipeline – July & Aug Swim Program Hours
Dale Sells motioned to maintain July and August with the 3pm-7pm swim team hours (as allowed per contract section 5c).  Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

· Bids for Front Entry Office Furniture

The following bids were received from the following contractors to replace the existing front office furniture with a high-top reception desk, side return, credenza with hutch:

ROF Furniture
$2,038 + $100 additional for removal of existing furniture

B&B Furniture  $2,383 +  $ 90 additional for removal of existing furniture

Office Furniture Depot   $3,749  excludes furniture removal

Freedman’s Furniture    $3,781  excludes furniture removal

Dale Sells motioned to accept the bid from ROF Furniture at $2138 for replacing the front office reception furniture. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

· Bids to Paint Interior of Office
The following bids were received from professional painting companies to repaint the interior of the office building:
CertaPro Painters

$1740

Harrison Contracting
$3390

C&C Painting


$3540

Bourgoing Painting

$4600

Michele DelSordo motioned to accept the bid from CertaPro Painters at $1740 to repaint the interior management office building. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

· Facility Rules & Regulations
Heather Greeley-Hessefort motioned to form a committee to review the current facility rules & regulations and make proposals for amendments. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

Michele was appointed to chair the committee; volunteers are Eric Holt and Yelena Maloney

· Covid-19 Waivers
Ruben Collazo motioned to accept Covid-19 waivers prepared by legal counsel. There was no second – motion failed




No further action was taken by the board.
IX. OTHER BUSINESS

· Early Bird(Masters)5AM  Program / Early Morning Swim 7am-10am
Both programs have been temporarily suspended due to lack of staffing. 

Kattie Hammond (owner and participant) attended the meeting and stated she spoke with fellow early bird swimmers regarding increased rates; stated that swimmers were willing to pay more to cover staff salary and possible loss of members. Katie and Debbie Sainz (manager) will communicate on what the members are willing to pay and see how that can be worked into the early bird staff salary. An update will be provided at the July board meeting regarding rates for the board to approve.
Adjournment 9:17 pm
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Keith Heinemann
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