WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
June 14, 2018
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held June 14, 2018 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:00 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 



Ruben Collazo
 


Debbie Sainz, CAM



Heather Greely-Hessefort 
Forrest Baumhover


Charlotte Adams, CAM 



Nancy/Dale Sells
Ashley Wait




Kelly Shires, PFM



 
     
Joe Odda
 


Brian Ross





 


  






Michelle DelSordo
Keith Heinemann 



Directors Absent:






Rick Goldstein


    

Joaquin Arrillaga
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Keith Heinemann motioned to accept & approve the consent agenda items: May 10, 2018 board minutes; annual reserve study update quote; appointment of Ed Siler as Document Review Committee chair; appointment of Brian Loudermilk, Russ Crooks, Paul Myer and AD Engineering to the Drainage Committee. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
· Covenants Committee – submitted

· Government Affairs-submitted
· Modifications Committee – submitted
VII. NEW BUSINESS
· Board Appeals
· Owner Appeals – 
· O-1  
10235 Woodford (Marotti/Barlow)
Brian Ross motioned on O-1 to deny the appeal, but to waive the use rights suspension.  Ruben Collazo seconded the motion. A vote was taken and the motion carried 6-0
· 10712 Ayrshire (McNamee)
· This file was suspended for 3 months pending no repeat of parking violation – however, homeowner argued that the vehicles did not below to anyone in his household or guests of any household member. Owner requested the suspension of fine be removed due to these facts.
Brian Ross motioned on 10712 Ayrshire to rescind the suspended fine and use rights suspension effective immediately.  Forrest Baumhover seconded the motion. A vote was taken and the motion carried 6-0

· Tabled Appeals

· T-1  
11825 Derbyshire
Brian Ross motioned to impose the $1,000 fine on T-1, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than July 9, 2018. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

· T-2

9815 Woodbay

· T-3

10016 Bennington
· T-4

12003 Brewster
· T-5

9632 Gretna Green

Brian Ross motioned to not impose a fine on T-2, 3, 4 and T-5. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

· T-6

9919 Stockbridge
Brian Ross motioned to impose a $1,000 fine on T-6. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0
· Second Notice of Violations with Proposed Fine
Brian Ross motioned to not impose a fine on P-3, 7, 8, 10b, 11, 12, 14, 15, 28-31, 34, 36 and P-37. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

Brian Ross motioned to impose the $1,000 fine on P-1, 2, 5, 6, 9, 13, 16, 17, 18, 20, 21, 26, 32 and P-38; and for the resident’s use of the WCA facilities to be suspended. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

Brian Ross motioned to table the proposed fines on P-4, and P-22 to the July 12, 2018 board meeting. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

Brian Ross motioned to impose the $1,000 fine on P-10, 19, 23, 24, 25, 27, 33 and P-35, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than July 9, 2018. Ashley Wait seconded the motion. Vote was taken and the motion carried 6-0

· Tennis 4.0 Request
Rick Goldstein motioned to approve the USTA 4.0 woman’s team, waiving the 50% resident requirement rule for 1 year and to re-evaluate next year.  Brian Ross seconded the motion. Vote was taken and the motion carried 6-0 

· Email Discussions
Brian Ross prepared and read a written statement in response to two emails sent to the Board of Directors by Nancy Sells. A copy of the written statement is attached to the official board packet and June minutes. After much discussion, it was requested of the Board President for an email to be sent to Nancy Sells in response to the board discussions with Mrs Sells stating the board’s position on comments made by Mrs Sells in her emails: that all members, whether volunteers or not, are on equal footing when it comes to conducting Association business.
· Proposed Facility Rules/Policies
Rick Goldstein motioned to table the review of the proposed facility rules/policies to the July board meeting pending additional changes by legal counsel. Ashley Wait seconded the motion. Vote was taken and the motion carried 6-0

· Suspension of Voting Rights on Delinquent Homeowners
Forrest Baumhover motioned to suspend the voting rights of a parcel or member for the nonpayment of any fee, fine, or other monetary obligation due the association that is more than 90 days delinquent. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

VIII. OLD BUSINESS
· Court Cracks at West Park Village #9 & 10
Rick Goldstein motioned to approve the quote from Welch Tennis to repair the court cracks on courts #9 & 10 at a cost of $1,650. Keith Heinemann seconded the motion. Vote was taken and the motion carried 5-1 (Brian)

IX. OTHER BUSINESS

ADJOURNMENT     Board moved into an executive session meeting  














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File

      WCA Board of Directors 

Nancy Sells sent an email on May 11, 2018 regarding covenants issues to the members of the Board and Covenants Committee. She sent a second email to me and Ruben on May 21, 2018. As a sitting Voting Member and Covenants Committee member, Nancy’s emails have likely forever become official records of the Association, which among other things likely means they are discoverable in any future relevant litigation.


Before commenting further on these emails, I think it is appropriate to recognize Nancy’s extensive service to this community, including prior service as Board President. She deserves our thanks and appreciation for that service.


In my opinion, the two emails contain lots of problems – lots. That being said, I am not asking, and I did not prepare for, the Board to delve into every single problem contained in the emails.


Rather, I am asking the Board to focus upon, and redress, the erroneous suggestion in both emails that, with respect to operations of WCA Committees, and particularly in regard to resolution of disputes, the Board should have some sort of elevated faith and trust in volunteers of the Association over the residents. Such a suggestion is wrong.

Recognizing Nancy may not have stated or conveyed her point as clearly as desired, I want it to be clear that I personally reject any notion that non-volunteer residents have some credibility/trust/faith/ or anything similar hurdle, disadvantage, or lower standing to overcome when engaged in Association business. I reject it, and the Board should too! My view, since Day One, has always been that all residents are on an equal footing, and service as a volunteer does not grant that volunteer some sort of elevated faith or trust or favored status.

It is important that this Board document in its official records that such thinking is contrary to the approach of our Association, and that it is expressly rejected by this Board.

So, I am asking for the Board President to send a reply email to all recipients of that May 11 email clearly articulating any such suggestion or notion is expressly rejected by the Board, is not employed by the Board, and should not be employed by the Association’s volunteers, staff, and manager; and further that all residents, whether volunteers or not, are on equal footing when it comes to conducting Association business.

~~~Brian Ross~~~
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