WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
June 20, 2019
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held June 20, 2019 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:00 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Rick Goldstein
     Debbie Sainz, CAM



Heather Greeley-
Ashley Wait (via phone)











 Hessefort
Michele DelSordo



Charlotte Adams, CAM 


Joe Odda
 
Keith Heinemann



Kelly Shires, PFM



 
Mary Griffin
 
 
Shawn Yesner


Joaquin Arrillaga (via phone 7:35-8:40)          
 


Ruben Collazo                        Directors Absent:
 
 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Rick Goldstein motioned to accept & approve the consent agenda items: May 9, 2019 board minutes and the annual reserve study update quote. Keith Heinemann seconded the motion. Vote was taken and the motion carried 5-0

V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
· Covenants Committee

Rick Goldstein motioned to reappoint Heather Greeley-Hessefort, Charles Stephens, Nancy Sells and Russ Crooks for another two year term on the Covenants Committee expiring July 2021. Shawn Yesner seconded the motion. Vote was taken and the motion carried 5-0 

· Government Affairs 
Rick Goldstein motioned to appoint Bill Parrish to the Government Affairs Committee. Ruben Collazo seconded the motion. Vote was taken and the motion carried 5-0
· Nominating Committee
Rick Goldstein motioned to ratify the unanimous vote that was taken via email appointing Joaquin Arrillaga as Chair of the Nominating Committee. Keith Heinemann seconded the motion. Vote was taken and the motion carried 5-0

(Michele arrives 7:36pm)

· Landscape Committee (Joaquin attends via phone 7:35pm)

Rick Goldstein motioned to allocate $2,000 to the landscape committee to cover expenses for an arborist, landscape architect and for legal, using monies received for the utility refund of $4564.80. Ruben Collazo seconded the motion. After further discussion, the motion was withdrawn.

VII. OLD BUSINESS
VIII. NEW BUSINESS
· Board Appeals
· Owner Appeals
O-1 
(9003 English Silver)
Ruben Collazo motioned to deny the appeal on O-1. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

O-2 
(9979 Stockbridge)
Michele DelSordo motioned to deny the appeal on O-2 but waive 90% of the fine and restore use rights, with 10% ($100) due by 08/08, and if $100 not paid by 08/08 then entire $1,000 fine is due immediately. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

O-3 
(10629 Weybridge)
Michele DelSordo motioned to deny the appeal on O-3 but waive 90% of the fine and restore use rights, with 10% ($100) due by 08/08, and if $100 not paid by 08/08 then entire $1,000 fine is due immediately. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0

O-4 
(9310 Rockport)
Michele DelSordo motioned that O-4 shall submit a paint modification to the WCA and have it approved no later than 7/11, giving the owner until 9/11 to complete the paint project, and if not mod not submitted by 7/11 and/or project done by 9/11, then the $1,000 fine will be levied. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

· Reaffirmation of Fines
· Tabled Fines
T-1

 (12428 Glenfield)
Michele DelSordo motioned to not impose a fine on T-1. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0

· Second Notice of Violations with Proposed Fine
Michele DelSordo motioned to not impose a fine on P-1 thru 6, 8, 10-12, 14-18, and 21-24. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0

Michele DelSordo motioned to impose a $1,000 fine on P-7, 13, 19 and P-25 and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0 

Rick Goldstein motioned to impose the $1,000 fine on P-9, for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days with the first day of suspension being the 5th day after confirmation by the Covenants Committee, with enforcement and use suspension postponed until 08/08/19, and the fines subsequently waived provided the violation is corrected no later than 08/08/19, and in the event it is not corrected by 08/08/19 then the matter shall go back before the board at its next publicly noticed meeting for affirmation of the fine and suspension of use rights. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0

Michele DelSordo motioned to table P-20 to 07/11/19 board meeting. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0 

· Proposed Rule Change to Refund Policy

Keith Heinemann motioned to accept the amendment to the refund policy as proposed: “Refunds on credit cards will require the original credit card used for the transaction. If original credit card is no longer available, proof of cancellation of the card or other sufficient information may be required by the Association in order for a check refund to be processed.” Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0 

· Resident Request for Estate Sale
Owner of 9705 Dunscroft requested the board allow them to have an estate auction/sale, which would last 2-3 days, with date to be determined. Owner attended the meeting via phone conference.  
Keith Heinemann motioned to approve the estate sale. 

There was no second, therefore motion fails and sale is not approved.

· Review of 4.0 USTA Women’s Team Non-Resident Ratio
In June 2018, the board waived the ratio requirement and for the discussion to be re-visited in June 2019. After discussion with the PFM and team captain, the following action was taken:

Rick Goldstein motioned to waive the 50% resident requirement on the woman’s 4.0 USTA team for an additional year thru June 2020, and for the board to revisit the request again in June 2020. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0 

· Baranska Issue (Kelly)

Keith Heinemann motioned to revoke the residency status for Joe Baranska of 10517 Rochester, and to ban him from any use of the facilities for a 90 day period, including as a guest. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0 

· Swim Program Customer Satisfaction Survey Update

Shawn Yesner motioned to amend the survey from 14 questions to 10 questions so as not to incur a fee (survey monkey only allows 10 questions max for no fee). Keith Heinemann` seconded the motion. Vote was taken and the motion carried 6-0 

IX. OTHER BUSINESS

Adjournment – 8:48PM














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File
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