WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
July 9, 2020
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held July 9, 2020 via Zoom video meeting. Shawn Yesner, President, called the meeting to order at 7:16 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM, CMCA

Charles Stephens



Ruben Collazo    

Charlotte Adams, CAM


Mary Griffin 
Keith Heinemann
 


Kelly Shires





Joe Odda


 
Michele DelSordo












Rick Goldstein   
Heather Greeley-Hessefort






 


Joaquin Arrillaga 
Dale Sells














 


Eric Holt





Directors Absent:
 


 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was waived. 
IV. CONSENT AGENDA

Dale Sells motioned to approve the June 11, 2020 minutes. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0
V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
Covenants Committee

Heather Greeley-Hessefort motioned to appoint Karen Diaz to the Covenants Committee to fill a vacant seat to expire October 2020. Dale Sells seconded the motion. Vote was taken and the motion carried 7-0

Government Affairs

Eric Holt motioned to distribute through the voting members and mailchimp the new county disaster plan pamphlet and the TECO lease program to WCA owners. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

Nominating Committee
Eric Holt motioned to appoint Russ Crooks to the Nominating Committee. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0

VII. OLD BUSINESS
VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
· Owner Appeals

· O-1 (10504 Greencrest)

Dale Sells motioned to waive 90% of the $1,000 fine, with the $100 balance due no later than 08/13/20 board meeting and if not paid, then the original fine amount is due immediately. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0


· Tabled Fines
· T-1  (9109 Crystal Commons) 
Dale Sells motioned to accept the proposed motion to not impose a fine on T-1. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0


· T-2   (10334 Lightner Bridge)
Dale Sells motioned to accept the proposed motion to impose a $1,000 fine on T-2 and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

· Second Notice of Violations with Proposed Fine

Dale Sells motioned to accept the proposed motion to not impose a fine on P-3, 5, 6  and P-7. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0


Dale Sells motioned to accept the proposed motion to impose a $1,000 fine on P-8 and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned accept the proposed motion to impose a $1,000 fine on P-1 and P-2, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 10/09/20). Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned accept the proposed motion to table P-4 to 08/13/2020 board meeting, informing owner they must also edge the property. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

· Vending Machine Contract at CW and WPV
Eric Holt motioned to cancel the current vending contract with Roly’s Vending, providing the required 30 day notice of cancellation. Shawn Yesner seconded the motion. Vote was taken and the motion carried 7-0

There was additional discussion for management to investigate in getting an attachment to the water fountains for bottled water or look into getting another vendor to provide working machines to supply drinks at the pool.

· WOW Update – (Report provided by heather Greeley-Hessefort, WOW member)
Following the update from Heather, Ruben Collazo had several questions for the WOW member, Heather.
Ruben Collazo motioned to request legal counsel to prepare a granular detailed job description for the WCA’s appointed WOW member position. Dale Sells seconded the motion. Vote was taken and the motion failed 3 – 4 (Shawn, Heather, Michele, Eric)

· Proposed Early Bird 5AM Swim Rates
At the June 2020 board meeting, it was requested of management to calculate what the proposed early bird rates would be in order to sufficiently cover payroll costs for a lifeguard for the 2.5 hours per day, 3 days per week program with an increase in salary rate based on current participation attendance of 6 residents and 5 non-residents.
Based on the above factors, the proposed rates are $55 resident and $72 non-resident. An email was sent to all current participants to inform them of the proposed rates and their willingness to pay the increase. Of the 11 emailed, 3 non-residents declined to participate with the increase, one non-resident agreed, and one resident agreed. No other responses were received.
After discussion, no further action was taken on providing an early bird 5AM swim program at this time.
Adjournment 8:19 pm
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