WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
July 11, 2019
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held July 11, 2019 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:00 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Ruben collazo
     Debbie Sainz, CAM



Deb Guerino
Ashley Wait  




Charlotte Adams, CAM


Mary Griffin
Michele DelSordo



Kelly Shires, PFM




Lucas Capuzzo
 
Keith Heinemann







 




Nancy & Dale Sells
 
 
Shawn Yesner
Heather Greeley-Hessefort
Joaquin Arrillaga            
 


Rick Goldstein                        Directors Absent:
 
 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Keith Heinemann motioned to accept & approve the consent agenda items: June 20, 2019 board minutes and appointment of Mary Griffin to the electronic voting committee. Shawn Yesner seconded the motion. Vote was taken and the motion carried 5-0

V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
· Covenants Committee

· Government Affairs 
· Landscape Committee 
Joaquin Arrillaga motioned to allocate $2,000 to the landscape committee to cover expenses for an arborist, landscape architect and for legal. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0.

VII. OLD BUSINESS
VIII. NEW BUSINESS
· Board Appeals
· Owner Appeals
O-1 
(9953 Stockbridge)
Joaquin Arrillaga motioned to deny the appeal on O-1, but waive 90% of the fine and restore use rights, with 10% ($100) due by 08/08, and if $100 not paid by 08/08 then entire $1,000 fine is due immediately. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

· Reaffirmation of Fines
R-1 
(10112 Downey Lane)
Michele DelSordo motioned to table R-1 to the 8/8 board meeting pending MOD approval. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

· Tabled Fines
T-1

(10802 Sierra Vista)
T-2

(11824 Lancashire)

T-3

(9818 Bennington Dr)

T-4

(10473 Greendale Dr)
Michele DelSordo motioned to not impose a fine on T-1, 2, 3 and 4. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0

· Second Notice of Violations with Proposed Fine
Michele DelSordo motioned to not impose a fine on P-3, 4, 6, 7, 12, 14, 15, 17, 21 and P-24. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0

Michele DelSordo motioned to impose a $1,000 fine on P-8, 11, 16, 18, 19 and P-20, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0 

Michele DelSordo motioned to table P-5, 10 and P-23 to 08/08/19 board meeting. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0 

Michele DelSordo motioned to table P-9, 13 and P-22 to 09/05/19 board meeting. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0 

Michele DelSordo motioned to impose a $1,000 fine on P-1 and P-2 and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 10/11/19). Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0 

· Office Cleaning Contract Proposal
Joaquin Arrillaga motioned to accept the proposal from Coverall Cleaning at a monthly fee of $200. Keith Heinemann seconded the motion.

Shawn Yesner made a substitute motion  to re-bid for janitorial services and if others are lower than $200, to bring back to the board; and if not, then accept the Coverall bid so long as they are all bidding the same. Ashley Wait seconded the motion. Vote was taken and the motion carried 6-1 (Keith)
· Proposed Amendment to Management Contract
Rick Goldstein motioned to accept the proposed amended management contract with Greenacre Properties, which add one extra day per week for administrative staff hours with a monthly increase of $750. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0.

· Reconsider Alcohol Restrictions – Pool Deck & Activity Room
Rick Goldstein motioned to table discussion to the Nov 2019 board meeting in order to gather more information from the association’s legal counsel and insurance company and other communities. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0 

IX. OTHER BUSINESS

Adjournment – 8:20PM














_____________________________















Keith Heinemann














Westchase Community Association, Inc.
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