WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
July 12, 2018
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held July 12, 2018 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:02 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 



Ruben Collazo
 


Debbie Sainz, CAM



 Michele DelSordo 
Forrest Baumhover


Charlotte Adams, CAM 


 Nancy Sells
 
Ashley Wait




Kelly Shires, PFM



 
     
 
 


Brian Ross





 


  






 
Keith Heinemann 



Directors Absent:






Rick Goldstein


    


Joaquin Arrillaga 







III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Rick Goldstein motioned to accept & approve the consent agenda item: June 14, 2018 board minutes. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
· Covenants Committee – submitted

Joaquin Arrillaga motioned to appoint Kate Francis to the Covenants Committee to fill the vacant seat with term expiring October 2018. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

· Government Affairs-submitted
Rick Goldstein motioned to appoint Michele DelSordo to the Government Affairs Committee as the liason to West Park Village. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

· Modifications Committee – submitted
Joaquin Arrillaga motioned to appoint Sue D’Auria to the Modifications Committee to fill the vacant seat of an alternate with current term expiring Feb 2019. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0

VII. NEW BUSINESS
· Board Appeals
· Owner Appeals – 
· O-1  
9106 Woodbay (Boardman)
Brian Ross motioned on O-1 to deny the appeal, but to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than August 8, 2018, with use rights suspended until paid in full, and if not paid by due date then original $1,000 fine becomes due and owing immediately.  Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 7-0

· O-2 
12402 Seabrook (Patterson)
Brian Ross motioned on O-2 to deny the appeal, but to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than August 8, 2018, with use rights suspended until paid in full, and if not paid by due date then original $1,000 fine becomes due and owing immediately.  Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 7-0

· O-3  
12402 Seabrook (Patterson)

Brian Ross motioned on O-3 to deny the appeal, but to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than August 8, 2018, with use rights suspended until paid in full, and if not paid by due date then original $1,000 fine becomes due and owing immediately.  Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 7-0

· O-4 
10408 Snowden (Jesmer)

Brian Ross motioned on O-4 to deny the appeal, but to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than August 8, 2018, with use rights suspended until paid in full, and if not paid by due date then original $1,000 fine becomes due and owing immediately.  Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 7-0

· Tabled Appeals

· T-1  
10416 Lightner
Brian Ross motioned to impose the $1,000 fine on T-1, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than Aug 13, 2018. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

· T-2

10509 Rochester

Brian Ross motioned to not impose a fine on T-2. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

· Second Notice of Violations with Proposed Fine
Brian Ross motioned to not impose a fine on P-1, 2, 4, 6, 9, 10, 11 and 14. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to impose a $200 fine on P-12 and P-19, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru Oct 12). Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0 

Brian Ross motioned to impose a $100 fine on P-7 and P-8, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru Oct 12). Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0 

Brian Ross motioned to impose the $1,000 fine on P-5, 15, 16, 17 and P-18, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than Aug 8, 2018. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to impose the $1,000 fine on P-13, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than Aug 31, 2018. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0



P-3 was removed due to file duplication in error.

· Revised 2017 Audit Bid – Dwight Darby
Forrest Baumhover motioned to approve additional billing of $750 by Dwight Darby to incorporate the Glencliff trial balance into the WCA’s 2017 audit but to bill the fees back to Glencliff.  Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0 

· Proposed Facility Rules/Procedures
A red-lined version of the facilities/programs rules & procedures was submitted to the board by legal counsel for review and approval. 

Rick Goldstein motioned to approve the proposed facility/program rules & procedures as prepared by legal counsel, with the following changes: eliminate section 3.22.5; amend 6.7 by eliminating a sentence referring to lifeguards not overseeing the children’s pool; amend 6.25.1 by changing “WCA staff” to “aquatics staff”.  Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0 

· Deck Drains Replacement Bids
Brian Ross motioned to approve the quote from Tampa Bay Area Brick Pavers for installing new deck drains at the Countryway Pool at a cost of $4,580. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

· Countryway Pool Deck Chaise Lounge Chairs
Ashley Wait motioned to approve purchasing new deck chairs for both pool decks, metal framed mesh sling style, as quoted by Lowes at a cost of$2,955 per pool but for them to be of commercial grade quality. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-1 (Keith)
VIII. OLD BUSINESS
· Court Cracks at West Park Village #9 & 10
Rick Goldstein motioned to approve the quote from Welch Tennis to repair the court cracks on courts #9 & 10 at a cost of $1,650. Keith Heinemann seconded the motion. Vote was taken and the motion carried 5-1 (Brian)

IX. OTHER BUSINESS

· Estate Sales – after discussion, it was proposed to present this to the Document Review Committee for consideration of amending the CCR’s verbiage relating to estate sale requirements.
ADJOURNMENT      8:03PM  














_____________________________















Keith Heinemann














Westchase Community Association, Inc.
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