WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
July 13, 2017
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held July 13, 2017 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:09 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs and Alternates: 



Chuck Hoppe




Debbie Sainz, CAM




 


Brian Ross





Charlotte Adams, CAM








Forrest Baumhover


Kelly Shires



 
     

 


Ruben Collazo



Marlene Shaw, GPI




 




 

Joaquin Arrillaga (phone)

Directors Absent:




 
Keith Heinemann









 
Rick Goldstein








III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV.    SECRETARYS REPORT

Chuck Hoppe motioned to approve the June 8, 2017 minutes. Rick Goldstein seconded the motion. A vote was taken and the motion carried 7-0
V. TREASURER’S REPORT 
VI. COMMITTEE REPORTS 

A. Covenants Committee –Minutes Submitted
Keith Heinemann motioned to appoint Russ Crooks to the Covenants Committee for a two year term to expire July 2019. Forrest Baumhover seconded the motion. A vote was taken and the motion carried 7-0
Keith Heinemann motioned to re-appoint Heather Greely-Hessefort, Nancy Sells and Charles Stephens to the Covenants Committee for a two year term to expire July 2019. Forrest Baumhover seconded the motion. A vote was taken and the motion carried 7-0
B. Government Affairs Committee  - Report  Submitted  
C. Modifications Committee   - Minutes Submitted
VII.   COMMUNITY ASSOCIATION MANAGER’S REPORT- Report submitted – Debbie Sainz  
VIII. NEW BUSINESS
· Owner Appeals:

· O-1:   12306 Seabrook – dead sod 
Brian Ross motioned to waive 90% of the fine, with the remaining 10% ($100) due, provided that in 30 days the sod at the mailbox area is corrected; Ruben amended the motion to state that if corrected after 30 days, then no fine is due; Brian accepted the amendment; Rick seconded the motion. Vote was taken and the motion carried 7-0

· Tabled Proposed Fines:
· “Second Notice of Violations with Proposed Fines”  & Tabled Proposed Fines:
Brian Ross motioned to NOT levy a fine upon P-2, 5, 6 and P-10. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0
Brian Ross motioned to impose the $1,000 fine on P-9 and P-12, and for the resident’s use of the WCA facilities to be suspended. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0
Brian Ross motioned to impose the $1,000 fine on P-1, 3, 4, 7, 8, 11, 13, 14, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0 

· Variance Application Refund Request by Homeowner
Brian Ross motioned to deny the homeowners request for a refund of the $150 variance application fee for 10429 Springrose. Ruben Collazo seconded the motion. Vote was taken and the motion carried 7-0

· Camp Program Refund Request
Brian Ross motioned to deny the request for a refund of camp fees made by 12438 Bristol Commons. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0

· Facility Access Recommendations  
Presentation was made by Securitas Security Services proposing an RFID and Bluetooth phone access option for pool and tennis court access. Proposal also included one video recording security camera for Countryway. The proposed cost for the entire system, including 300 RFID cards, was initially submitted at $740.68. During the meeting, the contractor lowered the rate to $699 per month (3 year payment agreement), as they also do a large amount of work with the CDD. 

The board took no action on their proposal and thanked the vendor for attending the meeting.
Ruben Collazo motioned to eliminate the use of the palm scan system effective immediately and to instruct staff to use the manually kept excel spreadsheets.  Brian Ross seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to give the Board President the authority to effectuate resident friendly process for facility access, inclusive of ingress, egress, staffing and policies & procedures for the next 60 days. Chuck Hoppe seconded the motion. Vote was taken and the motion carried 7-0

IX. OLD BUSINESS
X. OTHER BUSINESS
· WCA Helpful Handouts – prepared by Brian Ross
Brian Ross prepared and presented 3 “Helpful Handouts” for the board to review in consideration of providing to all owners regarding “CCR Sanctions”, “Covenants Committee”, and “Variance Committee” in order to better educate owners on the processes of each.  Handouts will undergo further revision and then then be submitted to legal counsel for review if board accepts them.
ADJOURNMENT    at 9:05 PM














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File

      WCA Board of Directors 
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