WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
August 8, 2019
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Aug 8, 2019 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:25 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Ruben Collazo
      Debbie Sainz, CAM



Dale Sells
Ashley Wait  




Charlotte Adams, CAM


Mary Griffin
Michele DelSordo



Kelly Shires, PFM




Lucas Capuzzo
 
Keith Heinemann







 




Heather Greeley- 
Rick Goldstein
















 Hessefort
 
 
Shawn Yesner


Joaquin Arrillaga            
 


                        Directors Absent:
 
 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Joaquin Arrillaga motioned to accept & approve the consent agenda items: July 11, 2019 board minutes, Glencliff proposed budget and Acme Movies agreement. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0

V. TREASURER’S REPORT 

· Shawn Yesner gave an update on the status of the Swim Booster Organization and the appointment of new board members
· Budget Workshop scheduled for Aug 27th at 6pm

VI. COMMITTEE REPORTS
· Covenants Committee

· Government Affairs 
· Presentation by Carlos Ramos – Brookstone Rocky Creek Development and the effect on the Upper Tampa Bay Trail

· Landscape Committee 
· Update given by Joaquin regarding the tree removal law and how it doesn’t directly affect the WCA – the association can still enforce restriction regarding front yards and tree requirements, including MODs for removal.
VII. OLD BUSINESS
· Office Cleaning Bids – management presented several bids for office cleaning as requested by the board at the July meeting if any quotes came in under the last bid presented at $200:
Jan-Pro

$195 

Office Pride
$250

Millenium

$265

Global


$389

Joaquin Arrillaga motioned to accept the quote from Jan Pro at $195 per month fee. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0

VIII. NEW BUSINESS
· Board Appeals
· Owner Appeals
· Reaffirmation of Fines
R-1 
(10112 Downey Lane)
Michele DelSordo motioned to not impose a fine on R-1. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

· Tabled Fines
T-2

(12431 Seabrook)

T-3

(9824 WPV)

Michele DelSordo motioned to not impose a fine on T- 2 and T-3. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

T-1

(9807 Woodbay)

Michele DelSordo motioned to table T-1 to 09/05/19 board meeting. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0 

· Second Notice of Violations with Proposed Fine
Michele DelSordo motioned to not impose a fine on P-2, 3, 5, 6, 7 and P-8. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

Michele DelSordo motioned to impose a $1,000 fine on P-4 and P-9, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0 

Michele DelSordo motioned to table P-1 to 09/05/19 board meeting. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0 

· Master Plan Committee
Shawn Yesner motioned to create a Master Plan Committee with the proviso that Joaquin Arrillaga be the chair. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0
· Revised Mgmt Contract (for clarification purposes only)
Keith Heinemann motioned to accept the revised management contract with Greenacre which was presented for clarification purposes only on percentage increases and increases of medical insurance coverage periods. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0.

· Replace vs Repair CW Pool Heater#1
Michele DelSordo motioned to approve the repair on heater#1 at Countryway, with Symbiont performing the repair at a cost of $2705.38. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0 

IX. OTHER BUSINESS

Board moved to an executive session at 8:25pm














_____________________________















Keith Heinemann














Westchase Community Association, Inc.
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HOA File

      WCA Board of Directors 
Page 3 of 3

Aug 8, 2019 Board Minutes


