WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
August 9, 2018
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held August 9, 2018 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:16 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 



Ruben Collazo
 


Debbie Sainz, CAM



 Michele DelSordo 
Forrest Baumhover


Charlotte Adams, CAM 


 Nancy Sells
 
Ashley Wait




Kelly Shires, PFM



 
 Mary Griffin    
 
 


Joaquin Arrillaga





 


  



 Cynde Mercer
Keith Heinemann 



Directors Absent:



 Charles Stephens


Rick Goldstein


    

Brian Ross






 Pam Senk

















 Heather Hessefort
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Joaquin Arrillaga motioned to accept & approve the consent agenda items: July 12, 2018 board minutes, Glencliff 2019 budget, WPV deck drain replacement with Pool Works, and Countryway facility sidewalk repairs. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0

V. TREASURER’S REPORT 

Review of draft 2017 audit performed by Sharon Sibilia of Dwight Darby P.A.
VI. COMMITTEE REPORTS
· Covenants Committee – submitted

· Government Affairs-submitted
· Modifications Committee – submitted
VII. NEW BUSINESS
· Board Appeals
· Owner Appeals – 
· O-1  
10420 Snowden (Daniels)
Forrest Baumhover motioned on O-1 to waive the fine. Rick Goldstein seconded the motion. A vote was taken and the motion failed 3-3 (Joaquin, Keith, Ashley)
Joaquin Arrillaga motioned on O-1 to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than September 9, 2018, with use rights suspended until paid in full, and if not paid by due date then original $1,000 fine becomes due and owing immediately. Keith Heinemann seconded the motion. A vote was taken and the motion failed 3-3 (Rick, Ruben, Forrest)

Ruben Collazo motioned on O-1 to table to the September 6th board meeting. Rick Goldstein seconded the motion. A vote was taken and the motion carried 6-0

· O-2 
10743 Tavistock (Zhang)
Joaquin Arrillaga motioned on O-2 to deny the appeal, but to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than September 9, 2018, with use rights suspended until paid in full, and if not paid by due date then original $1,000 fine becomes due and owing immediately.  Keith Heinemann seconded the motion. A vote was taken and the motion carried 6-0

· O-3  
10743 Tavistock (Zhang)
Joaquin Arrillaga motioned on O-3 to deny the appeal, with use rights suspended until paid in full.  Rick Goldstein seconded the motion. A vote was taken and the motion carried 6-0

· Tabled Appeals

· Second Notice of Violations with Proposed Fine
Joaquin Arrillaga motioned to not impose a fine on P-1 and P-6. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 6-0

Joaquin Arrillaga motioned to impose a $300 fine on P-10, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 6-0 

Joaquin Arrillaga motioned to impose a $200 fine on P-2, 4, 5 and P-9, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the 5th day after confirmation by the Covenants Committee , with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru Nov 9), and if it re-occurs then the matter shall go back before the board at its next noticed public meeting for affirmation of the fine and suspension of use rights. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 6-0 

Joaquin Arrillaga motioned to impose a $1,000 fine on P-3, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the 5th day after confirmation by the Covenants Committee, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 6 months (thru 02/09/2019) and to inform owner to keep bushes neatly manicured but allow to grow tall to shield play equipment at all times, and if it re-occurs then the matter shall go back before the board at its next noticed public meeting for affirmation of the fine and suspension of use rights. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 6-0 

Joaquin Arrillaga motioned to impose the $1,000 fine on P-8, 11 and P-12, for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days with the first day of suspension being the 5th day after confirmation by the Covenants Committee, with enforcement and use suspension postponed until 09/09, and the fines subsequently waived provided the violation is corrected no later than Sept 9, 2018, and in the event it is not corrected by 09/09 then the matter shall go back before the board at its next publicly noticed meeting for affirmation of the fine and suspension of use rights. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 6-0



P-7 was removed   
· Nominating Committee Protocol and Procedures
· Inspection of Facilities/Bid Solicitation Protocol & Procedures
· Master Plan Committee Re-Activation
-tabled to Sept 6th board meeting
· Pool Deck Chaise Lounge Chairs
Forrest Baumhover motioned to authorize the purchase of new deck chairs for both facilities at a maximum cost of $9,000 per facility. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0
· Wind Coverage on Geothermal Equipment

Forrest Baumhover motioned to increase the deductible on the geothermal equipment on the 2019 budget by $5,200 as noted by the WCA’s insurance agent. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0

· Re-Allocate Vending Machines Reserve Funds

Forrest Baumhover motioned to re-allocate vending machine reserve funds in the amount of $7,997 to the sun shelter metal roof @ WPV. Ashley Wait seconded the motion. Vote was taken and the motion carried 6-0

VIII. OLD BUSINESS
IX. OTHER BUSINESS

ADJOURNMENT      7:55PM  














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File
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