WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
August 10, 2017
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held August 10, 2017 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:02 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs and Alternates: 



Chuck Hoppe
(phone)

Debbie Sainz, CAM




 


Rick Goldstein




Charlotte Adams, CAM








Forrest Baumhover


Kelly Shires



 
     

 


Ruben Collazo



Marlene Shaw, GPI




 




 

Joaquin Arrillaga  



Directors Absent:




 
Keith Heinemann



Brian Ross




III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV.    CONSENT AGENDA

Rick Goldstein motioned to approve the June 8, 2017 minutes. Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 6-0

Rick Goldstein motioned to approve the Glencliff painting contract as presented. Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 6-0
V. TREASURER’S REPORT 
Forrest Baumhover motioned to increase the credit card processing fees to our online payment program to 3% (vs current 2.75%) per the analysis prepared and submitted to the board by Debbie Sainz. Keith Heinemann seconded the motion. A vote was taken and the motion carried 6-0
VI. COMMITTEE REPORTS 

A. Covenants Committee –Minutes Submitted
B. Government Affairs Committee  - Report  Submitted  
· The Westchase Board Members wished to acknowledge Joe Odda, former GAC Chair & Board member, for his appointment to the Hillsborough County Advisory Committee to the Board of County Commissioners and County Administrator
C. Modifications Committee   - Minutes Submitted
VII.   COMMUNITY ASSOCIATION MANAGER’S REPORT- Report submitted – Debbie Sainz  
VIII. NEW BUSINESS
· Owner Appeals:

· Tabled Proposed Fines:
Ruben Collazo motioned to NOT levy a fine upon TP-1, 2, 4 and TP-5. Chuck Hoppe seconded the motion. Vote was taken and the motion carried 6-0

Ruben Collazo motioned to impose the $1,000 fine on TP-3 and for the resident’s use of the WCA facilities to be suspended. Chuck Hoppe seconded the motion. Vote was taken and the motion carried 6-0

· Second Notice of Violations with Proposed Fines :
Ruben Collazo motioned to NOT levy a fine upon P-1, 4, 5 and P-13. Chuck Hoppe seconded the motion. Vote was taken and the motion carried 6-0
Ruben Collazo motioned to impose the $1,000 fine on P-3, 6, 8, 9, and P-12 and for the resident’s use of the WCA facilities to be suspended. Chuck Hoppe seconded the motion. Vote was taken and the motion carried 6-0
Ruben Collazo motioned to impose the $1,000 fine on P-7 and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months. Chuck Hoppe seconded the motion. Vote was taken and the motion carried 6-0 

Ruben Collazo motioned to impose the $1,000 fine on P-2 and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than Sept 7, 2017. Chuck Hoppe seconded the motion. Vote was taken and the motion carried 6-0

· Westchase Tennis Event 
Rick Goldstein motioned to accept the concept, planning stage and feasibility  of hosting a charitable tennis event as presented by Eric Pogue. Ruben Collazo seconded the motion. Vote was taken and the motion carried 6-0

· Insurance Premium Proposed Change(s)
Rick Goldstein motioned to accept all changes to the policy insured values as presented by management but to keep the building and geothermal equipment at the higher rates, with the estimated premium to be at $11,824 for property insurance; with additional changes to be made to the reserves deductible to $82,495. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0

IX. OLD BUSINESS
X. OTHER BUSINESS
· Vendor/Contractor Hours of Operation – as requested by Voting Members
At the last Voting Members meeting, it was requested by the VM’s that the board consider addressing a possible rule change on the hours of operation for vendor/contractor work to begin no earlier than 9AM (current Guideline Section 4.3.2 states Mon-Fri 7AM- 6PM; Sat 9AM-6PM; Sun – no construction). Since this Guideline only pertained to construction work, it was requested to make a rule that states no “vendors/lawn or property work can begin no earlier than 9AM”, thus resulting in no lawn mowing or pressure cleaning no earlier than 9AM on Saturdays and no work on Sundays. A homeowner at the VM meeting presented her case regarding the nosie disturbance on weekends.
Chuck Hoppe motioned to seek legal advice before making any restrictions on changes to the hours of operations for contractors. Forrest Baumhover seconded the motion. After discussion, Chuck withdrew his motion.

Ruben Collazo motioned to take no action on making any changes to the hours of operation for workers. Rick Goldstein seconded the motion. Vote was taken and passed 6-0

ADJOURNMENT    
The board convened to an executive session at 8:45PM to discuss personnel issues















_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File
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