WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
Aug 13, 2020
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Aug 13, 2020 via Zoom video meeting. Shawn Yesner, President, called the meeting to order at 7:02 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM, CMCA

Charles Stephens



Eric Holt     

Charlotte Adams, CAM


Deb Guerino 
Keith Heinemann
 


Kelly Shires





Joe Odda


 
Michele DelSordo












Linda Pisano   
Heather Greeley-Hessefort






 


Jim Wimsatt 
Dale Sells














Dan Perez 








Directors Absent:
 


 

Brian Loudermilk
                                                                                                
Joaquin Arrillaga


  


III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was waived. 
IV. CONSENT AGENDA

Michele DelSordo motioned to approve the July 9, 2020 minutes. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0
V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
Covenants Committee

Government Affairs

Modification Committee
Dale Sells motioned to re-appoint Dan Haigy, Joann Gratt, Forrest Baumhover (alternate) and Cynthia Hutton (alternate). Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0

VII. OLD BUSINESS
VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
· Owner Appeals

· O-1 (10333 Millport)

Dale Sells motioned to waive 90% of the $1,000 fine, with the $100 balance due no later than 09/10/20 board meeting and if not paid, then the original fine amount is due immediately; additionally, the 2 rows of plants per the modification must be completed no later than 10/08 and if not, then the balance of the $900 is due immediately. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0


· O-2 (12317 Wycliff)

Michele DelSordo motioned to waive 90% of the $1,000 fine, with the $100 balance due no later than 09/10/20 board meeting and if not paid, then the original fine amount is due immediately; additionally, if the violation of parking in the street re-occurs within the next 90 days, then the balance of the $900 is due immediately. Dale Sells seconded the motion. Vote was taken and the motion carried 6-0


· Tabled Fines
· T-1  (10607 Tavistock) 
Michele DelSordo motioned to accept the proposed motion to not impose a fine on T-1. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0


· T-2   (10301 Lightner)
Michele DelSordo   motioned to impose the $1,000 fine on T-2, for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days with the first day of suspension being the 5th day after confirmation by the Covenants Committee, with enforcement and use suspension postponed until 10/20/20, and the fines subsequently waived provided the violation is corrected no later than 10/20/20, and in the event it is not corrected by 10/20/20 then the matter shall go back before the board at its next publicly noticed meeting for affirmation of the fine and suspension of use rights. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0
· Second Notice of Violations with Proposed Fine

Michele DelSordo motioned to accept the proposed motion to not impose a fine on P-1, 2, 3, 8, 9, 10, 13, 16, 17, 20, 22, 25, 26, 28, 35-39, 41 and P-42. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0


Michele DelSordo motioned to accept the proposed motion to impose a $1,000 fine on P-5, 7, 11, 18, 21, and P-29 thru 32 and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0

Michele DelSordo motioned accept the proposed motion to impose a $1,000 fine on P-4, 14, 23 and P-40, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 11/12/20). Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0

Michele DelSordo motioned accept the proposed motion to table P-6, 12, 15 and P-27 to 09/03/2020 board meeting. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0

Michele DelSordo motioned accept the proposed motion to table P-19, 24, 33 and P-34 to 10/08/2020 board meeting. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0

· October Garage Sale
The board took no action on the October 2020 garage sale, therefore, the sale will take place – dated for October 3.

· Request from Clearwater Aquatics
Clearwater Aquatics (CAT) submitted a request to use the facility pool at an agreed upon rate of $1,000 per month in addition to other items offered. 
Dale Sells motioned to not entertain the proposal from Clearwater Aquatics unless there is evidence of dissatisfaction by the current swim parents of Pipeline swim team. Michele DelSordo seconded the motion. Vote was taken and the motion carried 4-2(Eric, Shawn)
Eric Holt requested for Kelly & Debbie to gather some info on the CAT swim programs and for the WCA to perform an annual review of swim programs offered by Pipeline. It was commented by Debbie Sainz that the current contract with Pipeline calls for an annual rental fee increase in January to be no more than 10% over the current monthly fee of $850 and that Pipeline be notified30 days in advance of the increase.
Eric Holt motioned to begin the annual review of the Pipeline swim program and those options available to participants; amendment made by Michele DelSordo to include swim parent input in the review process – amendment accepted. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 5-1 (Dale)

· Covid Related Questions
Questions were submitted to legal counsel regarding Covid/Staff related questions with responses distributed to board members. No further discussion was held on this matter.
· Ratify Action Taken to Close/Open Facilities

Heather Greeley-Hessefort motioned to ratify the unanimous actions taken to close and then re-open the association’ facilities under emergency action due to Covid related issue. Eric Holt seconded the motion. Vote was taken and the motion carried 6-0

Dale Sells motioned to grant the President and Vice President authority to take appropriate actions needed for the facilities without going to the board when in similar emergency Covid situations. Keith Heinemann seconded the motion. Vote was taken and the motion carried 5-1 (Heather)
Adjournment 8:33 pm














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary/Treasurer
cc:
HOA File
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