WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
Sept 3, 2020
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Sept 3, 2020 via Zoom video meeting. Shawn Yesner, President, called the meeting to order at 7:14 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM, CMCA

Charles Stephens



Eric Holt     

Charlotte Adams, CAM


Deb Guerino 
Keith Heinemann
 


Kelly Shires





Joe Odda


 
Michele DelSordo












Mary Griffin   
Heather Greeley-Hessefort






 


Jim Wimsatt 
Dale Sells














Linda Pisano 








Directors Absent:
 


 

Ralph Fife
                                                                                                
Joaquin Arrillaga


  Dawn Gingrich


 
Mary Banks


  














Sarai Heikkinen
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was waived. 
IV. CONSENT AGENDA

Keith Heinemann motioned to approve the Aug 13, 2020 minutes. Eric Holt seconded the motion. Vote was taken and the motion carried 6-0
Dale Sells motioned to accept the 2021 Glencliff budget as presented. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0

V. TREASURER’S REPORT 

Michele DelSordo motioned to accept the proposed 2021 budget Draft#3 “fund Reserves yrs 0-1-2” with proposed changes to pool hours with the annual assessment at $286. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0

VI. COMMITTEE REPORTS
Covenants Committee

Heather Greeley-Hessefort motioned to re-appoint Mary Griffin, Karen Diaz and Kate Francis to the Covenant Committee for a two year term to expire Oct 2022. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0

Government Affairs

Modification Committee
VII. OLD BUSINESS
· Early Morning Swim 7am-10am
The current proposed 2021 budget has early open 7am-10am hours allocated to the Countryway pool for Monday, Wednesday and Friday to immediately follow the Masters Swim Program hours of 5am-7am. Discussion was held on what days to offer the residents.
Dale Sells motioned to open the Countryway pool for the hours of 7am-10am Monday through Friday as an additional set of hours depending on staffing; additional funding of $9,360 added to the 2021 budget for the extra two days Tuesday and Thursday. Michele DelSordo seconded the motion. Vote was taken and the motion carried 5-1 (Keith)
VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
· Owner Appeals

· Tabled Fines
· T-1 
 (10216 Woodford Bridge) 
· T-2 & T-3  (10603 Tavistock)

Michele DelSordo motioned to accept the proposed motion to impose a $1,000 fine on T-1, 2 and T-3 and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Dale Sells seconded the motion. Vote was taken and the motion carried 6-0
· T-4   (12031 Wandsworth)
Michele DelSordo motioned to not impose a fine on. Dale Sells seconded the motion. Vote was taken and the motion carried 6-0
· Second Notice of Violations with Proposed Fine

Michele DelSordo motioned to accept the proposed motion to not impose a fine on P-2-9, 11-15, 17 and P-18. Dale Sells seconded the motion. Vote was taken and the motion carried 6-0


Michele DelSordo motioned to accept the proposed motion to impose a $1,000 fine on P-10, 16, 19 and P-20 and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0

Michele DelSordo motioned accept the proposed motion to impose a $1,000 fine on P-1, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 12/03/20). Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0

· Water Fountain Retrofits
Eric Holt motioned to install the hands free bottle filling water fountain at the Countryway facility for a purchase cost of $2,183 (excluding install) and to discontinue the water cooler delivery following installation; table the selection of bottle filling water fountain to the Oct board meeting pending more info. Michele DelSordo seconded the motion. Vote was taken and the motion carried 4-2(Dale, Heather)

· Movies in The Park
Dale Sells motioned to approve the Movies in the park for the Oct 2020-Mar 2021 season, contingent on CDD parks opening for events. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0
· Pool Pilot Test – Nano Bubblers 
After reviewing the proposal from Moleaer to perform a pilot test at the Countryway pool utilizing a nano-bubbler to see if there would be a reduction in chemical usage, the board decided to take no action. 
· Request for Estate Sale
Eric Holt motioned to that the HOA go to the trustee requesting the estate sale with a list of guidelines to host the estate sale, prepared by Eric Holt and Mary Banks. Dale Sells seconded the motion. Vote was taken and the motion carried 4-2 (Heather, Michele)
· Request to Rent Activity Room
· A request was submitted by non-resident Elena Tan  to rent the activity room to provide dance instruction to participants. The board took no action on the request.

· Tennis Program Management Proposals
· Tabled to Oct pending interviewing the 3 candidates: Roberto Calla; AB Tennis Services and The Tennis Connection
· WPV Pool Hours


Dale Sells motioned to make the West Park Village pool hours be the 10am-8pm year round, eliminating the seasonal hours. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0

· Masters Early Bird 5Am Swim Program
Dale Sells motioned to accept the offer from Pipeline to subsidize the masters early bird 5am swim program at an additional monthly payment to the WCA for $200, allowing them use of 3 lanes on Mondays, Wednesdays and Fridays for pool use for some swim team members and also open to paying participants at proposed rates by manager – to be effective 10/1/2020. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 5-1 (Eric)

· Communications Re: Faility Closures & Staffing Plans
· Facility manager, Kely Shires, submitted his managers report to the board which included information regarding communications and staffing.
· Pickleball Courts
· A request was made to the board to convert Courts 1 & 2 at Countryway into only pickleball courts and eliminate the lines for regular tennis play. The board took no action on this request.
Adjournment 10:10 pm














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary/Treasurer
cc:
HOA File
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