WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
Sept 5, 2019
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Sept 5, 2019 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Rick Goldstein, VP, called the meeting to order at 7:00 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Joaquin Arrillaga            
      Debbie Sainz, CAM



Dale Sells
Ashley Wait  




Charlotte Adams, CAM


Mary Griffin
Michele DelSordo



Kelly Shires, PFM




Deb Guerino
 
Keith Heinemann







 




Jim Wimsatt 
Rick Goldstein
















 
 
 
Shawn Yesner


Ruben Collazo (via phone)
 


Directors Absent:
 
 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Rick Goldstein motioned to accept & approve the consent agenda items: Aug 8, 2019 board minutes. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

V. TREASURER’S REPORT 

Shawn Yesner motioned to approve the proposed 2020 budget with the annual assessment set at $289. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

VI. COMMITTEE REPORTS
· Covenants Committee

· Government Affairs 
· Landscape Committee 
VII. OLD BUSINESS
VIII. NEW BUSINESS
· Board Appeals
· Owner Appeals
· O-1 (10017 Bradwell)

Ruben Collazo motioned to deny the appeal on O-1, but waive 90% of the fine and restore use rights, with 10% ($100) due by 10/05, and if $100 not paid by 10/05 then entire $1,000 fine is due immediately. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0

· Reaffirmation of Fines
· Tabled Fines
T-1

(9821 Bayboro)

T-2

(9302 Rockport)

T-3

(9807 Woodbay)

T-4

(12017 Marblehead)

Joaquin Arrillaga motioned to accept the proposed motion to not impose a fine on T-1, 2, 3 and T-4. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0

· Second Notice of Violations with Proposed Fine
Joaquin Arrillaga motioned to accept the proposed motion to not impose a fine on P-1, 4, 7, 9, 15, 16, 18, 19, 20, 24 and P-26. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0

Joaquin Arrillaga motioned to accept the proposed motion to impose a $1,000 fine on P-5, 12, 13, 22, 23 and P-25, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0 

Joaquin Arrillaga motioned accept the proposed motion to table P-2, 3, 6, 10, 14, 17 and P-21 to 10/10/19 board meeting. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0 

Joaquin Arrillaga motioned accept the proposed motion to impose a $1,000 fine on P-8 and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 12/12/19). Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0 

· Suspend Resident Use Rights
Joaquin Arrillaga motioned to ask that the president and manager contact the sheriff and to contact our law firm and for the board to address again at a future date. Ruben Collazo seconded the motion. Vote was taken and the motion carried 4-3 (Michele, Shawn, Ashley.

· Countryway Pool Fence Quotes
Ruben Collazo motioned to accept the proposed quote from Florida State Fence to install the required aluminum fence around the perimeter of the Countryway pool at a quote of $17,099.14.and approve the reinstallation of the gate mag lock. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0.

· Donating Old Tablets
Ruben Collazo motioned to donate the WCA’s old board tablets to the Wounded Warrior Project office once all association data is wiped from the tablets. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0 

· Tennis Court Resurface Bids
Joaquin Arrillaga motioned to approve the quote from Sports Construction to resurface the 10 tennis courts as proposed. Ruben Collazo seconded the motion. 

The motion was amended as follows: authorize the board president and the manager to decide between Lawson Courts and Sports Construction, so long as the cost is comparative and to also contact USTA on vendors and materials. Vote was taken and the motion carried 7-0 

· Window Tinting
Ashley Wait motioned to accept the quote from Solar Tek to install tint on the cabana building windows as presented. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0 

Ashley Wait motioned to accept the quote from Solar Tek to install tint on the activity room windows as presented. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0 

· Expanded Pool Hours

Ruben Collazo motioned to open the Countryway pool at 7am for the mornings of Mon, Wed, Fri and Sat effective mid-September thru the end of the calendar year in order to gauge the interest of the community via data from sign in sheets at the pool office. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0 

· Pool Holiday Hours

Michele DelSordo motioned to open the Village Pool for full day operation for federal holidays when part time/seasonal hours are in effect, excluding Christmas Day and Thanksgiving Day. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0 

IX. OTHER BUSINESS

Adjournment 8:30pm














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File
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