WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
Sept 6, 2018
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Sept 6, 2018 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:23 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 



Ruben Collazo
 


Debbie Sainz, CAM



 Dale Sells 
Forrest Baumhover


Charlotte Adams, CAM 


 Nancy Sells
 
Ashley Wait




Kelly Shires, PFM



 
      
 
 


Joaquin Arrillaga





 


  



  
Keith Heinemann 



Directors Absent:



  


Rick Goldstein


    

 








  
Brian Ross














  
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Joaquin Arrillaga motioned to accept & approve the consent agenda items: Aug 9, 2018 board minutes. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

V. TREASURER’S REPORT 

Joaquin Arrillaga motioned to accept the proposed 2019 budget Draft#2c with reserves years 0 and 1 fully funded from excess income carried over from prior years in the amount of $51,413, with the annual assessment to be $274. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

VI. COMMITTEE REPORTS
· Covenants Committee – submitted

Keith Heinemann motioned to re-appoint Michele DelSordo, Kate Francis and Mary Griffin to the Covenant Committee for a two year term to expire Oct 2020. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

· Government Affairs-submitted
Rick Goldstein motioned to appoint Tania Baumhover to the Government Affairs Committee with the term expiring Sept 2019. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

· Modifications Committee – submitted
VII. OLD BUSINESS
· Pool Deck Chaise Lounge Chairs

Rick Goldstein motioned to purchase the “classic cross weave” design in a light tan color. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-1 (Ashley)

VIII. NEW BUSINESS
· Board Appeals
· Owner Appeals – 
· O-1  
10420 Snowden (Daniels)
Brian Ross motioned on O-1 to deny the appeal but to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than September 20, 2018, with use rights suspended until paid in full, and if not paid by due date then original $1,000 fine becomes due and owing immediately. Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 7-0
· Tabled Appeals

· Re-Affirmation of Fines

· R-1

10416 Lightner Bridge (Kenyon)
Brian Ross motioned on R-1 to affirm the fine but to waive 90% of the $1,000 fine, with the remaining 10% ($100) due no later than September 20, 2018, with use rights suspended until paid in full, and if not paid by due date then original $1,000 fine becomes due and owing immediately. Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 7-0

· R-2

9655 Gretna Green (Adwell)
Brian Ross motioned on R-1 to affirm the fine but to waive 90% of the $1,000 fine & lift suspension so long as: 1) non-compliance is rectified by 10/1/2018 and 2) the remaining 10% ($100) is paid no later than 10/1/18, and if not paid or cured by due date then original $1,000 fine becomes due and owing immediately and suspension of use rights is effective immediately. Joaquin Arrillaga seconded the motion. A vote was taken and the motion carried 7-0

· Second Notice of Violations with Proposed Fine
Brian Ross motioned to not impose a fine on P-1, 2, 6, 7, 10, 11, 12, 14, 15, 17, 18, 21, 23, 25, 26and P-28. Joaquin seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to impose a $1,000 fine on P-3, 4, 5, 16, 19, 20 and P-27, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0 

Brian Ross motioned to impose the $1,000 fine on P-9 and P-13, for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days with the first day of suspension being the 5th day after confirmation by the Covenants Committee, with enforcement and use suspension postponed until 10/05/18, and the fines subsequently waived provided the violation is corrected no later than 10/05/18, and in the event it is not corrected by 10/05/18 then the matter shall go back before the board at its next publicly noticed meeting for affirmation of the fine and suspension of use rights. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to impose a $1,000 fine on P-8, 22 an dP-24, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the 5th day after confirmation by the Covenants Committee , with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 12/06/18), and if it re-occurs then the matter shall go back before the board at its next noticed public meeting for affirmation of the fine and suspension of use rights. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0 

· Garage Sale Signs for Individual Neighborhoods
Joaquin Arrillaga motioned to purchase garage sale neighborhood snipe signs and to spend no more than $250. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

· Retention of New Swim Coach/Team Management
Joaquin Arrillaga motioned to accept the swim team agreement with Pipeline as prepared by legal counsel, excluding item#10 in Coach Patrick’s email, but for the WCA to continue its due diligence searching for other companies with the assistance of a swim parent committee. Ruben Collazo seconded the motion. Vote was taken and the motion carried 7-0

· Consideration of Tennis Open Event
Ashley wait motioned to allow WCF to host another tennis tournament at our tennis facilities, with the trademark to be turned over from Eric Pogue to the WCF, for the WCF to run the tennis event, and for Ashley Wait to be assigned as the liaison to work with the WCF on the event. There was no second to the motion – motion fails.
After the motion failed, there was a verbal outburst by Eric Pogue towards the Board members, with Ruben and Rick calling Pogue to order, with no success. After several minutes of the outburst, Eric and a guest of his, that stated she was a recipient of a grant from the WCF as a result of the prior tournament, left the meeting.

At 8:23PM - The Board proceeded to go into their Executive Session to discuss personnel business.














_____________________________















Keith Heinemann














Westchase Community Association, Inc.
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