WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
Sept 9, 2021
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Sept 9, 2021 at the Countryway Swim Activity Room located at 10405 Countryway Blvd. Shawn Yesner, President, called the meeting to order at 7:05 PM following the resident forum.
II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM



 
Joe Odda

Jim Brinker

Charlotte Adams, CAM


      Terrace Maloney
Keith Heinemann
 


Kelly Shires





      Nancy Sells
Joaquin Arrillaga












 


     
Heather Greeley-Hessefort

Directors Absent: 


   
Dale Sells






   

   


III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was performed. 
IV. CONSENT AGENDA

Dale Sells motioned to approve the consent agenda items: Aug 12, 2021 Board minutes, amended collection policy, staff wage increases and auditor proposal for years 2022-24. Jim Brinker seconded the motion. Vote was taken and the motion carried 6-0  
V. TREASURER’S REPORT 

Dale Sells motioned to approve the proposed 2022 budget with the assessment set at $302 as presented following the budget workshop review. Jim Brinker seconded the motion. Vote was taken and the motion carried 6-1 (Keith)  

VI. COMMITTEE REPORTS
Covenants Committee

Modifications Committee
Government Affairs Committee

VII. OLD BUSINESS
· Employee Handbook

Joaquin Arrillaga motioned to amend the proposed employee handbook to revert the “relationship” clauses back to the original verbiage and to have Kelly be the approving agent to the employee’s weekly schedule currently prepared by s senior lifeguard. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
· Owner Appeals
· O-1 (9106 Woodbay)

· O-2 (12032 Abbywood)

Dale Sells motioned to waive 90% of the $1,000 fine on O-1 and O-2; and for the $100 balance to be paid by Oct 14, 2021 or the entire balance becomes due. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0

· O-3 (10001 New Park Road)
Eric Holt motioned to waive the $1,000 fine on O-3 and to follow through with the Chattel Shipping letter to WPV unit owners regarding enforcement of the fence restrictions and to grandfather in those previously approved (this motion does not address the fence being out of compliance – only the fine). Jim Brinker seconded the motion. Vote was taken and the motion failed 3-4 (Keith, Joaquin, Dale, Heather)

Jim Brinker motioned to deny the fine appeal on O-3, with the $1,000 fine being due by Oct 14, 2021 and to allow the owner to keep the fence as installed. Shawn Yesner seconded the motion. Vote was taken and the motion failed 3-4 (Keith, Dale, Eric, Heather)
Shawn Yesner motioned to table the appeal on O-3 to the Oct 14, 2021 board meeting. Jim Brinker seconded the motion. Vote was taken and the motion carried 6-1 (Heather)

· T-10 (12111 Marblehead)

Dale Sells motioned to table the appeal on T-10 to the Oct 14, 2021 board meeting pending completion of the 8/10 approved mod to paint gutters an approved color. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

· Tabled Fines
· T-2 (10328 Millport)

· T-4(11819 Easthampton)

· T-5 (10422 Springrose)

· T-6 (9903 Bennington)

· T-7 (9818 Bennington)

· T-9 (12014 Marblehead)

· T-11 (10601 Esher Wood)

· T-12 (9718 Gretna Green)

· T-14 (10475 Greendale)

· T-15 (10423 Green Links)

Dale Sells motioned to not impose a fine on T-2, 4-7, 9, 11, 12, 14 and T-15. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0

· T-1 (10504 Chelmsford)

· T-3 (10512 Weybridge)

· T-8 (12007 Marblehead)

Dale Sells motioned to table T-1, 3 and T-8 to the Oct 14, 2021 board meeting. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0
· T-13 (10458 Greendale)

Dale Sells motioned to accept the proposed fine of $1,000 on T-13. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0
· Second Notice of Violations with Proposed Fine

Dale Sells motioned to accept the proposed motion to not impose a fine on P-9 and P-12. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0
Dale Sells motioned to accept the proposed motion to impose a $1,000 fine on P-2, 3, 7, 8, 10 and P-11, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned accept the proposed motion to impose a $1,000 fine on P-1, 4, 5 and P-6, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 12/09/2021). Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0
· Request for Estate Sale
Joaquin Arrillaga motioned to approve the estate sale requested by the owner of 100007 Radcliffe as the owner agreed to abide by the board approved Estate Sale Guidelines. Dale Sells seconded the motion. Vote was taken and the motion carried 7-0
· Resolution re:Marcy Sanford
A Resolution for recognizing Marcy Sanford was approved by board members at the August meeting – legal counsel prepared the resolution with the assistance of Shawn Yesner per input from fellow board members.
· AED Replacements for Pool Facilities
Due to the ages of the existing AED’s at the pool facilities and them being out of warranty, it was proposed by the facility manager, Kelly Shires, to replace them with upgraded models being AED3 version vs. current model AED+. Total replacement cost to be $4506.40 with a $500 rebate given upon return of existing models.
Dale Sells motioned to replace existing AEDs with 2 of the AED3 models at a total cost of $506.40 before rebates given. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

IX. 
OTHER BUSINESS
ADJOURNED 8:35PM














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary/Treasurer
cc:
HOA File
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