WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
Oct 8, 2020
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Oct 8, 2020 via Zoom video meeting. Shawn Yesner, President, called the meeting to order at 7:12 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM, CMCA

Dan Perez



Eric Holt     

Charlotte Adams, CAM


Joe Odda 
Keith Heinemann
 


Kelly Shires





Matt Rector


 
Joaquin Arrillaga












Jim Wimsatt   
Heather Greeley-Hessefort






 


Charles Stephens 
Dale Sells














Deb Guerino 


Jim Brinker




Directors Absent:
 


 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was waived. 
IV. CONSENT AGENDA

Jim Brinker motioned to approve the Sept 3, 2020 regular and organizational minutes. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0
V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
Covenants Committee

Heather Greeley-Hessefort motioned to appoint Michele DelSordo to the Covenant Committee to fill the vacant seat term expiring July 2021. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0

Government Affairs

Modification Committee
Tennis Vendor Committee Report – submitted By Joaquin Arrillaga
VII. OLD BUSINESS
VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
· Owner Appeals

· O-1 (10743 Tavistock)

Dale Sells motioned to waive 90% of the $1,000 fine and to reinstate the use rights of the facilities, with the $100 balance due no later than 11/12/20 board meeting and if not paid, then the original fine amount is due immediately. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0


· O-2 (10614 Rochester)

Dale Sells motioned to waive 90% of the $1,000 fine and to reinstate the use rights of the facilities, with the $100 balance due no later than 11/12/20 board meeting and if not paid, then the original fine amount is due immediately; additionally, additionally, the trimming or removal of the palm trees must be completed no later than 11/02 and if not, then the balance of the $900 is due immediately. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0


· O-3 (11823 Derbyshire)

Joaquin Arrillaga motioned to waive 90% of the $1,000 fine and to reinstate the use rights of the facilities, with the $100 balance due no later than 11/12/20 board meeting and if not paid, then the original fine amount is due immediately. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0


· O-4 (11823 Derbyshire)

Joaquin Arrillaga motioned to waive 90% of the $1,000 fine and to reinstate the use rights of the facilities, with the $100 balance due no later than 11/12/20 board meeting and if not paid, then the original fine amount is due immediately. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0


· Tabled Fines
· T-1   (10216 Newington) 
· T-3  (11812 Easthampton)

Dale Sells motioned to table the proposed fines on T-1 and T-3 to the Nov 12, 2020 board meeting. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0
· T-2   (11836 Derbyshire)
· T-4   (12003 Wandsworth)
Dale Sells motioned to not impose a fine on T-2 and T-4. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0
· Second Notice of Violations with Proposed Fine

Dale Sells motioned to accept the proposed motion to not impose a fine on P-1, P-3 - 6, 10, 12, 13, 22, 30, 31, 34-37, 39, 43-46, 48, 57 and P-58. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0


Dale Sells motioned to accept the proposed motion to impose a $1,000 fine on P-2, 7-9, 16, 18-21, 26, 32, 33, 38, 42, 49-56 and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned accept the proposed motion to impose a $1,000 fine on P-15, 23, 24, 25, 27, 47 and P-59, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 01/14/2021). Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned to table the proposed fines on P-14, 28, 29 and P-41 to the Nov 12, 2020 board meeting. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned to table the proposed fine on P-17 for 60 days pending completion of her paint mod approval given on 10/7/20. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned to accept the proposed motion to impose a fine of $1,000 on P-11 if the violation is not corrected by the Nov 12, 2020 board meeting. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned to table the proposed fines on P-40 to the Dec 3, 2020 board meeting. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

· Interview of Potential Tennis Candidates
The following candidates were interviewed in the following order:


Roberto Calla

AB Tennis

Tennis Connection

No decision was made as to who would assume the role of managing the tennis program as several more candidates submitted interest over the last day. The committee will review the additional proposals and schedule meetings prior to the next board meeting for further consideration.

Shawn Yesner motioned to table the tennis program management proposals to the Nov 12, 2020 board meeting  to allow the committee to do further investigation and interviews of additional candidates and to come with a recommendation for a tennis contractor at the Nov 12, 2020 board meeting. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

· Pickleball Usage/Jr Tennis Usage
Request to open the pickleball courts to residents during the hours of 3pm-7pm were made by a few residents since the junior program had them blocked out during those hours for the youth tennis program. 
This was tabled to the November board meeting
· Swimming Facilities Rules Review
This was tabled to the November board meeting. Current committee member is Michele DelSordo.
Joaquin Arrillaga motioned to appoint Andrew Newman (10127 Belgrave) to the Facilities Rules Review Committee to assist Michele DelSordo. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0

Adjournment 8:56 pm














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary/Treasurer
cc:
HOA File
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