WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
October 12, 2017
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held October 12, 2017 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:02 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs and Alternates: 



Ruben Collazo
 


Debbie Sainz, CAM




  


Rick Goldstein




Marlene Shaw, GPI
Forrest Baumhover


Kelly Shires, PFM



 
     

 


Brian Ross










 




 

Joaquin Arrillaga  



Directors Absent:




 
Keith Heinemann



 




 
Ashley Wait








III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV.    CONSENT AGENDA

Joaquin Arrillaga motioned to approve the consent agenda items (09/07 and 09/28/17 board minutes). Rick Goldstein seconded the motion. A vote was taken and the motion carried 7-0
V. TREASURER’S REPORT – no report given other than financials for September
VI. COMMITTEE REPORTS 

A. Covenants Committee –Minutes Submitted
B. Government Affairs Committee  - Reports  Submitted  
C. Modifications Committee   - Minutes Submitted
VII.   COMMUNITY ASSOCIATION MANAGER’S REPORT- Report submitted – Debbie Sainz  
VIII. NEW BUSINESS
· Owner Appeals:

· Tabled Proposed Fines:
· Second Notice of Violations with Proposed Fines :
Brian Ross motioned to accept the motion prepared by Brian Ross as follows: not impose a fine on P-1, 2, 5, 7, 10, 12, 13, 18, 19, 20, 23, 24 and P-25. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0
Brian Ross motioned to impose the $1,000 fine on P-3, 11, 17, 21 and P-22 and for the resident’s use of the WCA facilities to be suspended. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0
Brian Ross motioned to impose the $1,000 fine on P-8, 9 and P-26 and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0 

Brian Ross motioned to impose the $1,000 fine on P-4 and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than Nov 15, 2017. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0

Keith Heinemann motioned to impose the $1,000 fine on P-16 and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than Dec 31, 2017. Brian Ross seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to table P-6 to the next board meeting and to have the manager contact the residents to advise that recent effort to rectify the violation is insufficient (but still appreciated). Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to table P-15 to the next board meeting. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to table P-14 to the next board meeting and to have manager:

1) Request CDD staff or engineer to examine situation and provide observations or opinions to the WCA;
2) Request resident to share with the WCA, if they have them, copies of any larger property surveys, professional conclusions or report of Flatwoods, denial of waiver exemption, EPC documents, or written communications with any governmental agency (sent or received) regarding the property;

3) Request legal counsel to send letter to residents requesting “cease & desist” further efforts to construct improvements (Association does not want residents to spend further money on construction if the improvement is not ultimately approved, and must be removed) until the approval of the Association is granted.
 Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0

· Request for Exception to Trash Can Rule
Ashley Wait motioned to grant the request for the trash can accommodation for 9826 Bridgeton to allow her to leave the trash can in front of her garage before the 6PM restriction 2x per month (for ADA reasons) and that the waiver goes with the resident, not the unit. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

· Request From FreeBooters Krewe for Free Use of Activity Room
Rick Goldstein motioned to grant the request for the FreeBooters Krewe to use the activity room at no cost and that the Krewe be treated the same as the Senior Group, with 50% resident requirement. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

· Tennis Tournament Charitable Event (presented by Eric Pogue)

Materials were distributed by Eric Pogue with a breakdown of the concept of the event. After much discussion, the following motion was made:

Rick Goldstein motioned for a WCA representative (Rick Goldstein) to touch base with the Westchase Charitable Foundation to see if they’re interested in conducting a tennis tournament on the WCA courts, at their risk, and then for Eric Pogue and the Foundation to come back to the WCA with more information on the concept. Ashley Wait seconded the motion. Vote was taken and the motion carried 6-1 (Joaquin)
· Senior Tennis Program
According to a former request and motion by the Board, the Senior Tennis Group was allowed to have a standing reservation for 2 tennis courts for the original 3 days requested at the March 2016 Board meeting (Tues, Thurs & Sat mornings 9AM-11AM). Due to a recent series of no-shoes by the group and WCA residents not appearing for the reservation, senior tennis resident Barbara Perez requested a change be made to allow for only 1 court and to eliminate the Saturday morning reservations. 
Rick Goldstein motioned to table this topic to the November Board meeting, providing it gives the seniors a chance to create a plan assigning someone as the lead, for the seniors group to call in any court cancellations in advance, and to ensure a resident is always on the court to sign in guests. Brian Ross seconded the motion. Vote was taken and the motion carried 7-0

· Swim Program Liason
Ruben Collazo motioned to appoint Forrest Baumhover as the swim program liason. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

· Nathan Lafer Good Neighbor Award

Ruben Collazo motioned to nominate Joe Odda as the recipient of the 2017 Nathan Lafer Good Neighbor Award. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

IX. OLD BUSINESS
· Estoppel Certificate Resolution

Brian Ross motioned that the estoppel certificate resolution presented by Greenacre shall set forth all information required by Florida Statutes and whether, and if so, how the front of the property visible from the street is in violation of any rule, guideline, or similar regulation of the Association. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

Ruben Collazo motioned to table further review and discussion of the estoppel resolution to the November 2017 Board meeting. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0

X. OTHER BUSINESS
ADJOURNMENT     9:20PM  














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File
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