WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
October 14, 2021
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held October 14, 2021 at the Countryway Swim Activity Room located at 10405 Countryway Blvd. Shawn Yesner, President, called the meeting to order at 7:10 PM following the resident forum.
II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM



 
Joe Odda

Jim Brinker

Charlotte Adams, CAM


      Charles Stephens
Keith Heinemann
 


Kelly Shires





      Nancy Sells
Joaquin Arrillaga












 


     
Michele DelSordo

Directors Absent: 


   
Dale Sells

Eric Holt





   

   


III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was performed. 
IV. CONSENT AGENDA

Dale Sells motioned to approve the consent agenda items: Sept 9 & 16, 2021 Board minutes; ratify estate sale motion. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0  
V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
Covenants Committee

Joaquin Arrillaga motioned to appoint Patriva Mack to the Covenant Committee to fill a vacant seat with term expiring July 2023. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0  

Modifications Committee
Michele DelSordo motioned to table the review of the proposed revised Modification Application to the November board meeting to allow the Mod committee members to have the opportunity to review and provide feedback.. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0  

VII. OLD BUSINESS
VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
· Owner Appeals
· O-1 (12111 Marblehead)

Dale Sells motioned to waive 90% of the $1,000 fine on O-1; and for the $100 balance to be paid by Nov 2021board meeting or the entire balance becomes due. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0

· O-2 (10001 New Parke)

Dale Sells motioned to table the appeal on O-2 to the Dec 2021 board meeting. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

· ReAffirm Fines

· R-1 (10402 Applecross)
Dale Sells motioned to reaffirm the proposed fine of $1,000 on R-1. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0
· Tabled Fines
· T-1 (9912 Stockbridge)

· T-3 (10512 Weybridge)

· T-5 (12007 Marblehead)

Dale Sells motioned to table T-1, 3 and T-5 to the November 2021 board meeting. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0
· T-2 (10504 Chelmsford)

Dale Sells motioned to accept the proposed fine of $1,000 on T-2. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0
· T-4 (12425 Glenfield)

Dale Sells motioned to not impose a fine on T-4. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0
· Second Notice of Violations with Proposed Fine

Dale Sells motioned to accept the proposed motion to not impose a fine on P-1, 2, , 5, 6, 7, 11, 12, 13, 19, 21-27, 29 and 30. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0
Dale Sells motioned to accept the proposed motion to impose a $1,000 fine on P-15 and P-20, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned accept the proposed motion to impose a $1,000 fine on P-10, 16, 17, 31-34 and 36, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 01/13/2022). Eric Holt seconded the motion. Vote was taken and the motion carried 7-0
Dale Sells motioned accept the proposed motion to impose a $1,000 fine on P-35, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 01/13/2022). Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-1 (Shawn)
· November Board Meeting Date
Due to the Veteran’s Day holiday and the management office being closed, it was agreed to move the board meeting to November 18, 2021
· Proposals for Waste Services
Management was informed by Hillsborough County that contracted services for trash pickup was expiring Jan 31, 2022. Quotes were provided by Waste Management, current provider, for weekly services to the Parley address (397.04) and bi-weekly to the Countryway address (713.99 monthly). As a result of the increased cost, management reached out to Republic Waste and received quotes for Parley (170.34) and Countryway (224.44) for same size containers and number of pickups.
Dale Sells motioned accept the proposals from Republic Waste as presented with services for Parley (170.34/month) and Countryway (224.44/month) for same size containers and number of pickups beginning Jan 31, 2022. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0
· Tennis Ball Machine Rental Policies-proposed amendments
Eric Holt motioned to retire the tennis ball machine, to sell it and to NOT replace it with a new one. There was no second
Joaquin Arrillaga motioned to offer to sell the tennis ball machine to AB Tennis for $1, and if AB Tennis chooses to NOT purchase it then allow residents to use it through the end of their rental term and then retire the machine. Dale Sells seconded the motion. Vote was taken and carried 6-1 (Eric)
.
· Request from Resident to Temporarily Waive Vehicle Restriction
Disabled Veteran resident in Berkeley Square approached the board requesting a temporary waiver on vehicles restrictions until 12/25/2021. Berkeley Board of Directors had voted to waive their restriction, thus allowing a bus on sight to aid in his transportation to and from rehab. 
Dale Sells motioned to allow the Berkeley Square resident to have a bus on-site until 12/25/21 so long as it does not encroach over the sidewalk. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0
IX. 
OTHER BUSINESS
For November Agenda – Golf Course
ADJOURNED 8:05PM
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Keith Heinemann














Westchase Community Association, Inc.
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