WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
November 8, 2018
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Nov 8, 2018 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:05 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 



Ruben Collazo
 


Debbie Sainz, CAM



 Dale Sells 
Michele DelSordo



Charlotte Adams, CAM 


 Nancy Sells
 
Ashley Wait




Kelly Shires, PFM



 
 Russ Crooks     
 
 


Shawn Yesner





 


  



  
Heather Greely-Hessefort
Keith Heinemann 



Directors Absent:



Jim Wimsatt


Rick Goldstein


    
 
 








Joe Odda


  
Joaquin Arrillaga(absent until 8:15pm)




  

Chris Barrett (WOW)
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Rick Goldstein motioned to accept & approve the consent agenda items: Oct 11 2018 board minutes & Rollover Excess 2018 Operating Funds Resolution. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0

V. TREASURER’S REPORT 

Rick Goldstein motioned to request the WOW produce an annual complied review of their annual financials, for transparency reasons and oversight and for the WOW member, Keith Heinemann, to present it to the WCA board no later than Apr 1. Ruben Collazo seconded the motion. Vote was taken and the motion carried 6-0

VI. COMMITTEE REPORTS
· Covenants Committee  
Ruben Collazo motioned to rescind Oct 2018 motion appointing Emily Harkins to the Covenant Committee as she was not an eligible candidate. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

· Government Affairs – verbal by Jim Wimsatt
· Modifications Committee  
Keith Heinemann motioned to make the following changes to the MOD Commiittee: move Forrest Baumhover to the alternate position; move Sue D’Auria to the full-time member positon. Ruben Collazo seconded the motion. Vote was taken and the motion carried 7-0

VII. OLD BUSINESS
· Addendum to Pipeline Contract
Rick Goldstein motioned to initiate negotiations for a new contract with Pipeline, effective Dec 1, 2018, and for SLK to modify the existing contract to be presented to the Board. Ruben Collazo seconded the motion. Vote was taken and the motion failed 3-3 (Michele, Shawn, Ashley)

Michele DelSordo recommended that the WCA have discussions with swim parents first before proceeding with a new contract.

VIII. NEW BUSINESS
· Board Appeals
· Owner Appeals 
· O-1 
10121 Kingsbridge (Wall)
Shawn Yesner motioned to table the appeal of O-1 pending Document Review votes and to restore the owners use rights until the appeal is re-visited. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

· O-2
10639 Weybridge (Hurter) 
Rick Goldstein motioned to waive 90% of the $1,000 fine on O-2, with the remaining 10% due to the WCA no later than 12/13/18, and if not paid by the deadline then the full amount of the original fine is due immediately. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0

· Tabled Appeals

· T-2

9808 Woodbay (Rivers)
Michele DelSordo motioned to table the appeal of T-2 pending Document Review votes and to restore the owners use rights until the appeal is re-visited. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0

· Re-Affirmation of Fines

· R-1  10709 Sierra Vista (Wheat)
Michele DelSordo motioned to impose a $1,000 fine on R-1 if the violation is not corrected by 12/22/2018. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0

· Second Notice of Violations with Proposed Fine
Keith Heinemann motioned to not impose a fine on P-1, 2, 4, 10, 11, 13-17, T-1 and T-3. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0

Keith Heinemann motioned to impose a $1,000 fine on P-5, 8, 12 and P-19, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0 

Keith Heinemann motioned to impose the $1,000 fine on P-6, for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days with the first day of suspension being the 5th day after confirmation by the Covenants Committee, with enforcement and use suspension postponed until 01/01/19, and the fines subsequently waived provided the violation is corrected no later than 01/01/19, and in the event it is not corrected by 01/01/19 then the matter shall go back before the board at its next publicly noticed meeting for affirmation of the fine and suspension of use rights. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0

Keith Heinemann motioned to table P-3, 7, 9 and P-18 to 12/13/18 board meeting. Shawn Yesner seconded the motion. Vote was taken and the motion carried 6-0 

· Nathan Lafer Good Neighbor Award – Selection of Recipient
Rick Goldstein motioned to award the Nathan Lafer Good Neighbor Award to Michele DelSordo. Ruben Collazo seconded the motion. Vote was taken and the motion carried 7-0 

· Year End Gifts – Staff & Non Staff
Ruben Collazo motioned to grant the year end gifts to staff and non-staff as presented for year end 2018. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0 

· Master Plan Committee – no action was taken
· Owner Request – No Trespass Signs
Ashley Wait motioned to approve the 3 “private property/no trespass” signs as requested by the homeowner of 10001 Brompton Drive. Ruben Collazo seconded the motion. After discussion, Ruben withdrew his second. Vote fails.
Rick Goldstein motioned to table the request for the 3 “private property/no trespass” signs as requested by the homeowner of 10001 Brompton Drive to the Dec13, 2018 board meeting Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

· Holiday Suspension of No Parking Rules
Ruben Collazo motioned to suspend parking rules during the holidays with caveats as determined by the President and the manager for Thanksgiving, Christmas and New Year’s while kids are off from school. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-1 (Joaquin)
Adjournment – 9:30pm
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Keith Heinemann














Westchase Community Association, Inc.
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