WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
November 9, 2017
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held November 9, 2017 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:09 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs and Alternates: 



Ruben Collazo
 


Debbie Sainz, CAM




  


Rick Goldstein




Marlene Shaw, GPI
Ashley Wait




Kelly Shires, PFM



 
     

 


Brian Ross










 




 

Joaquin Arrillaga  



Directors Absent:




 
Keith Heinemann



 Forrest Baumhover



III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV.    CONSENT AGENDA

Joaquin Arrillaga motioned to approve the consent agenda items (10/12/17 board minutes & revised Glencliff paint contract). Rick Goldstein seconded the motion. A vote was taken and the motion carried 6-0
V. TREASURER’S REPORT – no report given other than financials for October
VI. COMMITTEE REPORTS 

A. Covenants Committee –Minutes Submitted
B. Government Affairs Committee  - Reports  Submitted  
C. Modifications Committee   - Minutes Submitted
VII.   COMMUNITY ASSOCIATION MANAGER’S REPORT- Report submitted – Debbie Sainz  
VIII. NEW BUSINESS
· Owner Appeals:

· O-1  11920 Keating Drive 

Keith Heinemann motioned to waive 90% of the $1000 fine on O-1, with the remaining $100 due within 30 days, and if not paid within the 30 days, then the original fine is due. Rick Goldstein seconded the motion. A vote was taken and the motion carried 5-1 (Joaquin)
· Tabled Proposed Fines:
· T-1  10354 Abbotsford

Joaquin Arrillaga motioned to not impose a fine on T-1. Brian Ross seconded the motion. A vote was taken and the motion carried 6-0
· T-2  10715 Ayrshire

Brian Ross motioned to table the proposed fine on T-2 to the January 2018 board meeting to allow enough time for the County Variance meeting to occur on this property’s county variance request. Rick Goldstein seconded the motion. A vote was taken and the motion carried 6-0
· T-3  11904 Derbyshire
Joaquin Arrillaga motioned to impose the $1,000 fine on T-3 and for the resident’s use of the WCA facilities to be suspended. Brian Ross seconded the motion. Vote was taken and the motion carried 6-0

· Second Notice of Violations with Proposed Fines :
Joaquin Arrillaga motioned to accept the motion prepared by Brian Ross as follows: not impose a fine on P-3-6, 9-16, 18-20, and 22-25. Brian Ross seconded the motion. Vote was taken and the motion carried 6-0
Joaquin Arrillaga motioned to accept the motion prepared by Brian Ross as follows: to impose the $1,000 fine on P-1, 2 and P-17 and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months. Brian Ross seconded the motion. Vote was taken and the motion carried 6-0 

Joaquin Arrillaga motioned to accept the motion prepared by Brian Ross as follows: to impose the $1,000 fine on P-7, 8 and P-21, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than Dec 8, 2017. Brian Ross seconded the motion. Vote was taken and the motion carried 6-0

· WOW Board Appointment (by Keith Heinemann – WOW member)
Keith Heinemann announced his selection of Jeff Seligsohn to fill the vacant position on the WOW board for the remainder of the term of that position expiring March 2018.
· Year End Gifts – Staff & Non-Staff
Rick Goldstein motioned to authorize the 2017 year end gifts as presented:

WCA Staff:  Kelly Shires $1,000; Alec Richardson & Roberto Call $550 each; Romeo Legaspi & Rebecca Richardson $125 each; Garrett Lemos $350; Ben Parker $200; Delany Saunders & Caleigh Baldwin $100 each; Derrick Rodriguez $225; 2 new lifeguards $25 gift card each; 9 lifeguards employed 2 or more years $50 gift card each.

Non-Staff:  Jon Grass $200; Debbie Sainz & Charlotte Adams$825 each; Cyndi Moses $150.

Brian Ross seconded the motion. Vote was taken and the motion carried 6-0

· Tennis Tournament/Use of W Logo on Flyer
During discussion, Brian Ross raised a few concerns he had after having reviewed the materials and insurance policies the WCF presented to the Association as coverage for the tournament:
· Noted the following exclusions in the WCF “event policy” – Sports or Athletic Participants; Objects propelled

· # of attendees listed on the policy stated 100 – they were not listed as participants and prior discussions stated there would be up to 200 “participants (which were not listed on the policy proposal)

· Would there be any emergency personal at the courts during the tournament?

· There should be a written agreement between the WCA and the WCF with WCF acknowledging liability and indemnifying the WCA. Have the WCA’s legal counsel review the insurance policy and prepare the indemnification agreement for WCF.

· Who is the “person in charge” for anyone to go to re: emergencies, event, etc…

(It was decided that Rick would be that person between current date and event date; thereafter it would be the WCF)

Rick Goldstein motioned to approve the event as presented, with alcohol being served ONLY on Thursday night 01/04 for a period of 2 hours, allow use of the W logo for this one-time for the tennis event only, and to give Rick the authorization to make executive decision on any tennis tournament issue that arises, with Ashley Wait assisting. Ashley Wait seconded the motion. Vote was taken and the motion carried 4-2 (Keith, Joaquin)
IX. OLD BUSINESS
· Estoppel Certificate Resolution

Ruben Collazo motioned to permit our agent, Greenacre properties Inc to charge the following fees for the processing and delivery of an estoppel letter on behalf of the WCA: $150 for the estoppel fee, $100 for the transfer fee, $27 for the HomeWise documents processing fee, an additional $150 of the unit is delinquent, and an additional $100 for an estoppel certificate to be expedited and be provided within 3 business days of receipt of the request. Rick Goldstein seconded the motion. 

After discussion, Ruben withdrew his motion.

Brian Ross recommended amending the current contract with Greenacre to specify who and how much may be charged and consider having legal counsel prepare estoppels possibly at a lower cost.
Joaquin Arrillaga recommended amending the contract with the verbiage in Rubens motion and to accept only the motion, and not the “resolution”.

Rick Goldstein motioned to authorize Brian Ross to discuss with Jon Ellis of Shumaker Loop & Kendrick the preparation of estoppels and to see if they can give the WCA a better deal on the related fees than GPI. Brian Ross seconded the motion. Vote was taken and the motion carried 6-0

X. OTHER BUSINESS
· Senior Tennis Program
Rick Goldstein motioned to grant the request as presented by Barbara Perez on behalf of the “Senior Tennis Program” players as follows: authorize the standing reservation for court 8 for Tuesday and Thursday mornings from 9am-11am; that a Westchase resident (primarily Barbara Perez or Carol Caire) always be available to sign in non-residents and if one of these are unable to play, then another resident be contacted; if no WCA resident is available, then the court be cancelled as soon as Barbara or Carol are aware of the situation. Ashley Wait seconded the motion. Vote was taken and the motion carried 6-0

ADJOURNMENT     8:30PM  














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File

      WCA Board of Directors 
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