WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
Nov 12, 2020
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Nov 12, 2020 via Zoom video meeting. Shawn Yesner, President, called the meeting to order at 7:02 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
       








Joe Odda


Eric Holt     

Charlotte Adams, CAM


Jim Wimsatt 
Keith Heinemann
 


Kelly Shires





Charles Stephens


 
Joaquin Arrillaga












Moira Konyk   
Heather Greeley-Hessefort






 


  
Dale Sells














  


Jim Brinker




Directors Absent:
 


 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was waived. 
IV. CONSENT AGENDA

Dale Sells motioned to approve the Oct 8, 2020 board minutes. Jim Brinker seconded the motion. Vote was taken and the motion carried 6-0
Joaquin Arrillaga motioned to accept the Glencliff 2021 management contract renewal with Ken Blair. Dale Sells seconded the motion. Vote was taken and the motion carried 6-0

V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
Covenants Committee

Government Affairs

Modification Committee
Tennis Vendor Committee Report – submitted By Joaquin Arrillaga
Heather Greeley-Hessefort motioned to accept the tennis vendor committee’s recommendation to contract with AB Tennis to operate and manage the Westchase Community Associations tennis program.  Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

Joaquin Arrillaga motioned to get with Shumaker Loop & Kendrick to draw up a contract between the WCA and AB Tennis to be effective Jan 1, 2021.  Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

VII. OLD BUSINESS
· Pickle Ball Courts – no action taken
· West Park Village Water Fountain

Eric Holt motioned to accept the proposals submitted by Anytime Plumbing for replacing the water fountains at the Countryway and West Park Village pool facilities at the cost of $2906.53 for Countryway (includes installation) and $3,671.13 for West Park Village (includes installation).  Dale Sells seconded the motion. Vote was taken and the motion carried 5-2 (Joaquin, Keith)

VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
· Owner Appeals

· O-1 (10603 Tavistock)

Heather Greeley-Hessefort motioned to waive 90% of the $1,000 fine on O-1 and to reinstate the use rights of the facilities, with the $100 balance due no later than 12/03/20 board meeting and if not paid, then the original fine amount is due immediately. Dale Sells seconded the motion. Vote was taken and the motion carried 7-0


· O-2 (10603 Tavistock)

Heather Greeley-Hessefort motioned to waive 90% of the $1,000 fine on O-2 and to reinstate the use rights of the facilities, with the $100 balance due no later than 12/03/20 board meeting and if not paid, then the original fine amount is due immediately. Dale Sells seconded the motion. Vote was taken and the motion carried 7-0


· O-3 (10024 Seymour)

Heather Greely-Hessefort motioned to waive 90% of the $1,000 fine on O-3 and to reinstate the use rights of the facilities, with the $100 balance due no later than 12/03/20 board meeting and if not paid, then the original fine amount is due immediately. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0


· Tabled Fines
· T-1 (10216 Newington) 
· T-2 (11812 Easthampton)

· T-4 (10437 Greendale)

· T-6 (11817 Easthampton)

Dale Sells motioned to not impose a fine on T-1, 2, 4 and T-6. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0
· T-3 (10115 Downey)
· T-5 (11817 Easthampton)
Dale Sells motioned to impose a $1,000 fine on T-3 & T-5 and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0
· Second Notice of Violations with Proposed Fine

Dale Sells motioned to accept the proposed motion to not impose a fine on P-1, 3, 8, 10, 11, 14, 15, 19, 20, 22, 24, 25, 33, 35, 36, 40-44, 49, 52 and P-57. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0


Dale Sells motioned to accept the proposed motion to impose a $1,000 fine on P-2, 5, 6, 7, 12, 18, 23, 26, 28-32, 39, 45, 46, 48, 53 and 59, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned accept the proposed motion to impose a $1,000 fine on p-9, 13, 16, 17, 21, 27, 34, 37, 38, 47, 50, 55, and P-56, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 02/11/2021). Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned to table the proposed fines on P-19, 51, 54 and P-58 to the Nov 12, 2020 board meeting. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned to rescind his October 2020 motion on 10311 Lightner (P-3); and to motion to impose a $1,000 fine and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 02/11/2021). Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

· Office Landscape Rejuvination Proposal
Due to large quantities of shrubbery at the rear of the office building along the sidewalk leading to the tunnel, along with overgrowth of plantings and one dying tree near the dumpster, it is being proposed to replace all landscaping at the back portion of the building, excluding the existing firebush plants, and to remove one dead small oak tree. A landscape design was submitted to the board, along with a list of proposed plantings to be done between the months of December 2020 and January 2021. The December portion, to be paid from operating funds, totals $4397. The remaining plantings will be completed for January totals $1762.
Eric Holt motioned to accept the proposals submitted by Davey Landscape for landscape rejuvenation at the rear of the management office, with each bid totaling $4,397 and $1,762. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0

At the end of the meeting, the board moved into an executive session to discuss employee issues.
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Keith Heinemann














Westchase Community Association, Inc.
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