WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
Nov 14, 2019
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Nov 14, 2019 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Shawn Yesner, President, called the meeting to order at 7:05 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM



Nancy Sells
Rick Goldstein  



Charlotte Adams, CAM


Mary Griffin
Michele DelSordo



Kelly Shires, PFM




Jim Wimsatt
 
Heather Greeley-Hessefort






 


 
Dale Sells














 




 
 Ruben Collazo
 












Keith Heinemann                    Directors Absent:
 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Rick Goldstein motioned to approve the consent agenda items: October 10, 2019 board minutes. Dale Sells seconded the motion. Vote was taken and the motion carried 7-0

V. TREASURER’S REPORT 

Ruben Collazo motioned to approve the Rollover of 2019 Excess Funds. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0

VI. COMMITTEE REPORTS
· Covenants Committee

· Government Affairs 
Rick Goldstein motioned to appoint Eric Holt to the Government Affairs Committee. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0

· Modifications Committee 
Dale Sells motioned that based on the approval error by the Modifications Committee on Oct 1, 2019 and the advice of legal counsel, I move that 9806 Woodbay be allowed to retain the recently installed fence section and not be held in violation of the Guideline for fences and that any future changes to their fences must be in full compliance with the Guidelines in place at that time. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

VII. OLD BUSINESS
VIII. NEW BUSINESS
· Board Appeals
· Owner Appeals
· Reaffirmation of Fines
· Tabled Fines
T-1

(10535 Weybridge)

T-2

(10424 Greenhedges)

Michele DelSordo motioned to impose a $1,000 fine on T-1 and T-2, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

T-3 
(10017 Brompton)
Michele DelSordo motioned to not impose a fine on T-3. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0 

· Second Notice of Violations with Proposed Fine
Michele DelSordo motioned to accept the proposed motion to not impose a fine on P-3, 7-10, 15, 17, 18, 21, 22, 23, 25, 27, 29, 30, 31, 34, 35, 36, 40, 44 and P-48. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

Michele DelSordo motioned to accept the proposed motion to impose a $1,000 fine on P-4, 11, 14, 19, 20, 24, 26, 28, 37, 38, 41, 42 and P-45, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0
Michele DelSordo motioned to impose the $1,000 fine on P-5, 47, 39 and P-49, for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days with the first day of suspension being the 5th day after confirmation by the Covenants Committee, with enforcement and use suspension postponed until 12/12/19, and the fines subsequently waived provided the violation is corrected no later than 12/12/19, and in the event it is not corrected by 12/12/19 then the matter shall go back before the board at its next publicly noticed meeting for affirmation of the fine and suspension of use rights. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

Michele DelSordo motioned to impose the $1,000 fine on P-33, for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days with the first day of suspension being the 5th day after confirmation by the Covenants Committee, with enforcement and use suspension postponed until 01/31/20, and the fines subsequently waived provided the violation is corrected no later than 01/31/20, and in the event it is not corrected by 01/31/20 then the matter shall go back before the board at its next publicly noticed meeting for affirmation of the fine and suspension of use rights. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

Michele DelSordo motioned to impose the $1,000 fine on P-46, for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days with the first day of suspension being the 5th day after confirmation by the Covenants Committee, with enforcement and use suspension postponed until 01/14/20, and the fines subsequently waived provided the violation is corrected no later than 01/14/20, and in the event it is not corrected by 01/14/20 then the matter shall go back before the board at its next publicly noticed meeting for affirmation of the fine and suspension of use rights. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

Michele DelSordo motioned to impose the $1,000 fine on P-6, for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days with the first day of suspension being the 5th day after confirmation by the Covenants Committee, with enforcement and use suspension postponed until 12/12/19 pending modification approval, and the fines subsequently waived provided the violation is corrected no later than 12/12/19, and in the event it is not corrected by 12/12/19 then the matter shall go back before the board at its next publicly noticed meeting for affirmation of the fine and suspension of use rights. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

Michele DelSordo motioned accept the proposed motion to impose a $1,000 fine on P-1, 2, 12, 13, 16, 32 and P-43  and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 02/13/20). Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0
· Pipeline Swim Team Contract
Ruben Collazo motioned to accept the revised contract with Pipeline effective January 1, 2020 as presented. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-1 (Michele)
· Early Morning 7am-10am Open Swim
Dale Sells motioned to discontinue the Saturday early morning swim hours effective 12/1/19 based on the last 3 months attendance and to retain the Monday, Wednesday & Friday early swim hours. Heather Greeley-Hessefort seconded the motion. Ruben Collazo made an amendment to the motion to substitute Thursday mornings in lieu of Saturday assuming staff is available and to revisit Saturday swim hours in the summer. Amendment was accepted and then seconded by Rick Goldstein. Vote was taken and the motion carried 7-0.

· Recording Association Guidelines and Rules/Regulations
Rick Goldstein motioned to accept counsels recommendation to record the following documents with the county: facility rules and regulations; code of conduct; residential guidelines; variance committee rules & regs; procedures for inspection of records; tape recording/videotaping policy; and modification application process – total cost to record docs is $4,192.50 Ruben Collazo seconded the motion. Vote was taken and the motion carried 7-0.

· Year End Gifts – Staff & Non-Staff
Ruben Collazo motioned to approve the proposed staff year end 2019 gifts,  and for non-staff gifts to be the same as 2018 amounts. Dale Sells seconded the motion. Vote was taken and the motion carried 6-1 (Heather)

IX. OTHER BUSINESS

· Request From Homeowner for Pickle Ball Lines on Tennis Courts
Ruben Collazo motioned to add pickle ball lines to courts 1&2 at Countryway and to spend up to $1,000 per court, and if the amount is more, then the proposal is to go back to the board for consideration. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

· New 3.5 USTA Womens Tennis Team

Rick Goldstein motioned to approve the request from Kristen DeAngelo to form a 3.5 woman’s USTA tennis team in Westchase. Ruben Collazo seconded the motion. Vote was taken and the motion carried 7-0

Adjournment 8:05pm
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Keith Heinemann
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