WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
Nov 18, 2021
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Nov 18, 2021 at the Countryway Swim Activity Room located at 10405 Countryway Blvd. Shawn Yesner, President, called the meeting to order at 7:02 PM following the resident forum.
II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM



 
Joe Odda

Jim Brinker

Charlotte Adams, CAM


      Nancy Sells
Eric Holt


 


Kelly Shires





      
Joaquin Arrillaga












 


     
Michele DelSordo



Directors Absent: 


   
Dale Sells





Keith Heinemann
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was performed. 
IV. CONSENT AGENDA

Eric Holt motioned to approve the consent agenda items: Oct 14, 2021 Board minutes; Glencliff 2022 Budget. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0  
V. TREASURER’S REPORT 

Dale Sells motioned to rollover the 2021 excess funds per IRS Revenue Ruling 70-604. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-0  

VI. COMMITTEE REPORTS
Covenants Committee

Modifications Committee
· Mod application for living fence issue was moved to an executive session 
VII. OLD BUSINESS
VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
· Owner Appeals
· O-1 (10604 Chambers)

Eric Holt motioned to waive the $1,000 fine on O-1. Jim Brinker seconded the motion. Vote was taken and the motion carried 4-2 (Dale, Joaquin)
· O-2 (10608 Chambers)

Eric Holt motioned to waive the $1,000 fine on O-2. Jim Brinker seconded the motion. Vote was taken and the motion carried 6-0

· T-3 /O-3 (10512 Weybridge)
Eric Holt motioned to waive the $1,000 fine on T-3/O-3. Michele DelSordo seconded the motion. Vote was taken and the motion carried 4-2 (Dale, Joaquin)
· Tabled Fines
· T-4 (11813 Middlebury)

· T-8 (12007 Marblehead)

Dale Sells motioned to table T-4 & T-8 to the December 2021 board meeting. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
· T-7 (9119 Woodbay)

Dale Sells motioned to table T-7 to the January 2022 board meeting. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
· T-1 (9912 Stockbridge)
Dale Sells motioned to table T-1 to the February 2022 board meeting. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
· T-5 (11715 Derbyshire)

· T-6 (12301 Wycliff)

Dale Sells motioned to not impose a fine on T-5 and T-6. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
· T-2 (10505 Weybridge)

· T-9 (10009 Bentley)

Dale Sells motioned to accept the proposed motion to impose a $1,000 fine on T-2 and T-9. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
· Second Notice of Violations with Proposed Fine

Dale Sells motioned to accept the proposed motion to not impose a fine on P-3, 7, 8, 11, 13, 14, 19, 20, 23, 24, 28, and 30. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
Dale Sells motioned to accept the proposed motion to impose a $1,000 fine on P-4, 5, 9, 10, 18, 21, 25, 27, 29 and 31, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0

Dale Sells motioned accept the proposed motion to impose a $1,000 fine on P-6, 15, 16, 17, 22, 26 and 32, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 02/10/2022). Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
Dale Sells motioned to table P-1 and P-2 to the December 2021 board meeting Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
Dale Sells motioned to table P-12 to the January 2022 board meeting Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
· Facility Inspections/Fine File Reviews
There was discussion amongst the Board members regarding facility inspections and fining file reviews – it was agreed that each board member will perform and inspection of the facilities with Kelly once per year. Additionally, each board member will assist in reviewing the fining files 2x per year in consecutive months when possible.
· Amended Modification Application
Dale Sells motioned to approve the amended Modification Application as submitted. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
· Pipeline Swim Team Contract Renewal/Increase Jan 2022
Eric Holt motioned to increase Pipelines contract by 10% effective 01-2022.  Joaquin Arrillaga seconded the motion. Vote was taken and motion failed 2-4
Jim Brinker motioned to increase Pipelines contract by 5% effective 01-2022. Eric Holt seconded the motion. Vote was taken and carried 6-0
.
IX. 
OTHER BUSINESS
8:40pm moved to executive session
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