WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
Dec 3, 2020
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Dec 3, 2020 via Zoom video meeting. Shawn Yesner, President, called the meeting to order at 7:06 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM



Joe Odda


Eric Holt     

Charlotte Adams, CAM


Nancy Sells 
Keith Heinemann
 


Kelly Shires





 


 
Joaquin Arrillaga












    
Heather Greeley-Hessefort






 


  
Dale Sells














  


Jim Brinker




Directors Absent:
 


 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was waived. 
IV. CONSENT AGENDA

Eric Holt motioned to approve the Nov 12, 2020 board minutes. Keith Heinemann seconded the motion. Vote was taken and the motion carried 6-0
(Joaquin entered meeting at this time)
V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
Covenants Committee

Government Affairs – by Eric Holt
· Update given on sidewalk repairs, telecom boxes and grant for water fountains at pools
Modification Committee
VII. OLD BUSINESS
· Tennis Vendor Proposed Contract 
Dale Sells motioned to allow Shawn, Joaquin, Debbie & SLK to negotiate and execute a contract with AB Tennis. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0

VIII. NEW BUSINESS
· Deputy Graham – Deputy McCutcheon was having computer issues, so Graham attended the meeting for him to address any concerns the board members may have within the community.
· Board Proposed Fines/Appeals
· Owner Appeals

· O-1 (9936 Stockbridge)

Heather Greeley-Hessefort motioned to waive 90% of the $1,000 fine on O-1 and to reinstate the use rights of the facilities, with the $100 balance due no later than Jan 14, 2021 board meeting and if not paid, then the original fine amount is due immediately. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0


· O-2,3,4,5 (10216 Woodford)

Dale Sells motioned to table O-2, 3, 4 and 5 to the Feb 11, 2021 board meeting to allow time to make the appropriate corrections. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0


· O-6 (10720 Tavistock)

Heather Greely-Hessefort motioned to table O-6 to the Jan 14, 2021 board meeting. Dale Sells seconded the motion. Vote was taken and the motion carried 7-0


· O-7 (9816 Gretna)

Heather Greeley-Hessefort motioned to waive 90% of the $1,000 fine on O-7 and to reinstate the use rights of the facilities, with the $100 balance due no later than Jan 14, 2021 board meeting and if not paid, then the original fine amount is due immediately. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0


· O-8 (12302 Glenfield)

Heather Greeley-Hessefort motioned to waive 90% of the $1,000 fine on O-8 and to reinstate the use rights of the facilities, with the $100 balance due no later than Jan 14, 2021 board meeting and if not paid, then the original fine amount is due immediately. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0


· O-9 (10401 Greenhedges)

Heather Greeley-Hessefort motioned to waive 90% of the $1,000 fine on O-9 and to reinstate the use rights of the facilities, with the $100 balance due no later than Jan 14, 2021 board meeting and if not paid, then the original fine amount is due immediately. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0


· Tabled Fines
· T-1 (10515 Rochester) 
· T-2 (10614 Rochester)

· T-3 (9608 Gretna)

· T-6 (10127 Belgrave)

Dale Sells motioned to not impose a fine on T-1, 2, 3 and T-6. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0
· T-5 (10313 Marchmont)
Dale Sells motioned to impose a $1,000 fine on T-5 and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0
· T-4 (10424 Greenhedges)
Dale Sells motioned table T-4 to the Feb 11, 2021 board meeting pending completion of landscape modification project. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0
· Second Notice of Violations with Proposed Fine

Dale Sells motioned to accept the proposed motion to not impose a fine on P-5-8, 11-15, 17, 20, 21, 23, 24, 27, 28, and P-37. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0


Dale Sells motioned to accept the proposed motion to impose a $1,000 fine on P-2, 3, 10, 16, 22, 25, 29-33 and P-35, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned accept the proposed motion to impose a $1,000 fine on P-1, 4, 9, 18, 19, 34 and P-36, and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 03/11/2021). Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned to table the proposed fines on P-26 to the Jan 14, 2021 board meeting. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0

· Staff & Non-Staff Year End Gifts
Dale Sells motioned to accept the proposed year end gifts for the facility staff as presented by management. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned to authorize year end gifts for non-staff members as follows: Debbie Sainz $1300, Charlotte Adams $1300, Jon Grass $450 and Cyndi Moses $450. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 6-1 (Heather)

· Nathan Lafer Good Neighbor Award

Joaquin Arrillaga motioned to award Dave Knott with the Westchase medallion. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells provided a copy of a revised Nathan Lafer Good Neighbor Award explanation which was originally prepared in May 2006 to better clarify the intent for the award. He then requested that the nomination form be updated to better clarify the qualifications needed to be considered a recipient.
Due to lack of clarity and understanding on who should be nominated, the submission of nomination forms is tabled to the Jan 2021 meeting, with a request made to email the revised Award description and nomination form to the voting members for distribution to their neighborhoods.
· 3.5 USTA Men’s Tennis League – Waiver Request

During the resident forum, Andrew Lewis spoke to the Board of Directors regarding the 3.5 men’s USTA tennis team and requested a waiver from the board on the 50% resident membership requirement. He stated that they were currently one member short to meet the requirement and the deadline to register the team was on the upcoming Monday.

Heather Greeley-Hessefort motioned to add the 3.5 Men’s USTA tennis team request for a waiver to the current agenda Eric Holt seconded the motion. Vote was taken and the motion carried 7-0

Heather Greeley-Hessefort motioned to grant the 3.5 Men’s Tennis League a waiver on the 50% resident membership requirement for the current winter season only. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0















_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary/Treasurer
cc:
HOA File
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