WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
Dec 9, 2021
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Dec 9, 2021 at the Westchase Community Association management office located at 10049 Parley Drive.  Shawn Yesner, President, called the meeting to order at 7:05 PM following the resident forum.
II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      Debbie Sainz, CAM



 
Joe Odda

Jim Brinker

Charlotte Adams, CAM


      Nancy Sells
Eric Holt


 


Kelly Shires





      Dan Perez
Joaquin Arrillaga












 


     
Michele DelSordo



Directors Absent: 


   
Dale Sells

Keith Heinemann (arrived at Old Business)




 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was performed. 
IV. CONSENT AGENDA

Eric Holt motioned to approve the consent agenda items: Nov 18, 2021 Board minutes; Glencliff management contract 1/1/2022-12/31/2023. Jim Brinker seconded the motion. Vote was taken and the motion carried 6-0  
V.  OLD BUSINESS
· Facility Rules & Regulations – Final Draft

Joaquin Arrillaga motioned to accept section 3.9 of the Final Draft of the Facility Rules, with an amendment to include that failure of the resident to meet the 50% resident guest ratio will result in a $40 per hour fee to be charged in addition to the $250 damage deposit. Eric Holt seconded the motion. Vote was taken and the motion carried 7-0  

Joaquin Arrillaga motioned to amend section 2.2 changing the age from 18 to 15, and that any guest of the minor resident aged 15-17 must also be no younger than 15 and produce a valid ID and the parent of the minor guest will be responsible for the guest’s actions. This amendment is also to be added to sections 4.11 and 5.8. Jim Brinker seconded the motion. Vote was taken and the motion carried 6-1 (Eric)  

Eric Holt motioned to accept the Final Draft of the Facility Rules with the approved amendments effective January 1, 2022 enforcement date. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0  

VI. TREASURER’S REPORT 

VII. COMMITTEE REPORTS
Covenants Committee

Modifications Committee
Dale Sells motioned to appoint Steven Splaine to fill the vacancy created by the resignation of Forrest Baumhover, with term expiring June 2022. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0  

Master Plan Committee – report submitted by Joaquin Arrillaga

Joaquin Arrillaga motioned to accept the report submitted by the Master Plan Committee in order to allow the committee members to proceed with the proposed concepts and have management seek bids via RFP’s. Jim Brinker seconded the motion. Vote was taken and the motion carried 7-0  

VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
· Owner Appeals
· Tabled Fines
· T-1 (9814 Bayboro)

· T-3 (11813 Middlebury)

· T-4 (12007 Marblehead)

Dale Sells motioned to table T-1, 3 & 4 to the February 2022 board meeting. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0
· T-5 (10001 New Parke)

Dale Sells motioned to table T-5 to the January 2022 board meeting. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0
· T-2 (9814 Bayboro)

Dale Sells motioned to not impose a fine on T-2. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0
· Second Notice of Violations with Proposed Fine

Dale Sells motioned to accept the proposed motion to not impose a fine on P-2, 3, 4, 6, 8, 12-15, 19-23, 26 and P-27. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0
Dale Sells motioned to accept the proposed motion to impose a $1,000 fine on P-1, 7, 9, 10, 11, 16, 18 and P-24, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0

Dale Sells motioned accept the proposed motion to impose a $1,000 fine on P-5, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 03/10/2022). Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0
Dale Sells motioned to table P-17 to the February 2022 board meeting Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0
Joaquin Arrillaga motioned to table P-25 to the February 2022 board meeting Dale Sells seconded the motion. Vote was taken and the motion carried 7-0
· Ratify Fine Motion for P-29 and P-31 from the Nov 2021 meeting
Joaquin Arrillaga motioned to ratify the unanimous motion taken via email to table Novembers P-29 and P-31 fine files to the January 2022 board meeting.  Michele DelSordo seconded the motion. Vote was taken and the motion carried 7-0
· Special Accommodation Request From Owner for Temporary Street Parking
Dale Sells motioned to grant the temporary street parking request as a special accommodation through the end of January 2022 and to revisit in February to see if circumstances have changed and to allow the resident time to make room in the garage to accommodate the extra vehicle. Jim Brinker seconded the motion. Vote was taken and the motion carried 5-2 (Eric, Joaquin)
IX. 
OTHER BUSINESS
· Incident on Tennis Court Between Resident and Staff

Shawn Yesner motioned to authorize legal counsel to send notice to the resident that violated the Code of Conduct and Facility Rules while using the tennis courts and for the notice to state that the board will be considering a suspension of use rights at the January 10, 2022 board meeting. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0
8:45pm  
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Keith Heinemann
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