WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
December 14, 2017
MINUTES
I. CALL TO ORDER 

A special meeting of the Board of Directors for Westchase Community Association, Inc. was held December 14, 2017 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:00 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs and Alternates: 



Ruben Collazo
 


Debbie Sainz, CAM




  


Rick Goldstein




Charlotte Adams, CAM 
Ashley Wait




Kelly Shires, PFM



 
     

 


Brian Ross










 




 

Joaquin Arrillaga  



Directors Absent:



    Committee Members:
Keith Heinemann
(late)











Dale Sells


 
Forrest Baumhover












Joann Gratt
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Joaquin Arrillaga motioned to accept the following consent agenda items: Nov 9 and Dec 5, 2017 board minutes & rollover of excess funds resolution 2017. Rick Goldstein seconded the motion. Vote was taken and the motion carried 6-0

V. TREASURER’S REPORT – submitted

VI. COMMITTEE REPORTS
· Covenants Committee – submitted

· Government Affairs

Forrest Baumhover motioned to remove Barbara Griffith from the GAC. Rick Goldstein seconded the motion. Vote was taken and the motion carried 4-2 (Brian, Joaquin) – 1 (Keith-was not present during discussion)

· Variance Committee
Brian Ross motioned authorize the president to approach the CDD engineer to see if we can have a mutual relationship for needs on the variance committee, whereby the CDD engineer would serve on occasion on variance committee. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0

VII. NEW BUSINESS
· Board Appeals
· Owner Appeals – 12306 Seabrook Dr
Brian Ross motioned to table O-1 for 30 days to the January 2018 board meeting. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0
· Second Notice of Violations with Proposed Fine
Brian Ross motioned to not impose a fine on P-2. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

Joaquin Arrillaga motioned to accept the motion prepared by Brian Ross as follows: not impose a fine on P-1, 4-7, 9, 11, 12, 14b, 15-21, 23, 26, 29, 30, 31, 32 and P-33. Brian Ross seconded the motion. Vote was taken and the motion carried 7-0

Joaquin Arrillaga motioned to accept the motion prepared by Brian Ross as follows: to impose the $1,000 fine on P-14a and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months. Brian Ross seconded the motion. Vote was taken and the motion carried 7-0 

Joaquin Arrillaga motioned to accept the motion prepared by Brian Ross as follows: to impose the $1,000 fine on P-8, 24, 25 and P-28, for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation is corrected no later than Jan 5, 2018; and P-27 provided the violation is corrected no later than Feb 20, 2018. Brian Ross seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to impose the $1,000 fine on P-3, 10 and P-22, and for the resident’s use of the WCA facilities to be suspended. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 7-0

Brian Ross motioned to table P-13 to the January 2018 board meeting and for management to advise resident that they still need to resolve the mulch in the landscape need violation; e.g. apply to MOD to install plants or remove mulch and install sod. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0

· Owner Request for Exception to Trash Can Rule
Joaquin Arrillaga motioned to deny the request for an exception to the trash can rule by resident residing at 9427 WPV due to insufficient info provided on trash can size. Brian Ross seconded the motion. Vote was taken and the motion carried 5-2 (Rick/Ashley)
Substitute motion: Rick Goldstein motioned to table to the Jan 2018 board meeting and to approach owner to see if owner can get a larger size trash can. Ashley Wait seconded the motion. Vote was taken and failed 3-4. Therefore, original motion was placed back on the table and passed 5-2

· Request for Variance Fee Refund (Sherry Roberson – Bristol Commons)
Brian Ross motioned to authorize the refund of the $150 variance application fee to Sherry Roberson. Forrest Baumhover seconded the motion. Vote was taken and the motion carried 4-3 (Keith, Joaquin, Ruben)

· Vending Machines

Tabled to the January or February 2018 board meeting 

VIII. OLD BUSINESS

· Estoppels Update

Brian Ross presented to the board the results of his discussion with Shumaker Loop & Kendrick regarding fees to process estoppels for the WCA. What was agreed upon is as follows:


$175 flat fee for estoppels


Rush fee waived

Questions were raised on the GPI transfer fee of $100 – is that included in the flat fee or would that be in addition to the $175
After much discussion on whether SLK or GPI process estoppel requests:

Joaquin Arrillaga motioned to accept the reduced fees from GPI as proposed in November and to add these fees into the contract so they can’t be amended or increase in the future.  

Substitute motion was made by Brian Ross: authorize the president and treasurer to approach GPI to afford them the courtesy to process estoppels at a $150 flat fee with all other fees waived (transfer fee and rush fee waived). Forrest Baumhover seconded the motion.

Rick Goldstein asked for an amendment to the motion to include: if GPI declines, then the WCA is to accept SLK’s proposal and it take effect 1/1/18. (Forrest refused to accept the amendment. Therefore Brian’s original substitute motion was back on the table.

Vote was taken on Brian’s motion and carried 5-2 (Rick, Ashley)

Rick Goldstein motioned that should GPI decline the offer on the $150 flat fee out the door inclusive of all other fees, then the estoppel process goes to SLK effective 1/1/18. Ashley Wait seconded the motion. Vote was taken and the motion failed 3-4 (Brian, Joaquin, Keith, Forrest)

Ashley Wait motioned for the WCA to RFP management companies and that Rick and Ashley be tasked with that project. Joaquin requested to be a part of that committee/group. Rick Goldstein seconded the motion. After discussion, the motion was withdrawn.
ADJOURNMENT     9:45PM  














_____________________________















Keith Heinemann














Westchase Community Association, Inc.














Secretary
cc:
HOA File

      WCA Board of Directors 
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