WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
Dec 12, 2019
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Dec 12, 2019 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Shawn Yesner, President, called the meeting to order at 7:30 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 

Shawn Yesner            
      








Nancy Sells
Keith Heinemann



Charlotte Adams, CAM


Mary Griffin
Michele DelSordo



Kelly Shires, PFM




Jim Wimsatt
 
Heather Greeley-Hessefort






 


Charles Stephens
Dale Sells














Dan Perez 



 Ruben Collazo
 











Lynn Adamson


                   Directors Absent:
 


Terrance Maloney
                                                Rick Goldstein                                                  



  


III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Keith Heinemann motioned to approve the consent agenda items: Nov 14, 2019 board minutes.  Dale Sells seconded the motion. Vote was taken and the motion carried 6-0

V. TREASURER’S REPORT 

As budgeted, Ruben Collazo requested the WCA form a Social Activities Committees for year 2020 consisting of 5 volunteers
VI. COMMITTEE REPORTS
· Covenants Committee

· Government Affairs 
· Modifications Committee 
· Electronic Voting Committee

· Certificate of Consent for E-voting and Electronic Transmissions

Ruben Collazo motioned to approve the certificate of consent for E-voting and electronic transmissions as presented.  Dale Sells seconded the motion. Vote was taken and the motion carried 6-0

VII. OLD BUSINESS
VIII. NEW BUSINESS
· Board Proposed Fines/Appeals
Dale Sells motioned to accept the proposed motion to not impose a fine on T-1, P-5 & P-6. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0


Dale Sells motioned accept the proposed motion to impose a $1,000 fine on P-1, 2 and P-3 and for the resident’s use of the WCA facilities to be suspended, with enforcement suspended and the fines subsequently waived provided the violation does not reoccur within the next 3 months (thru 03/12/20). Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0

Dale Sells motioned accept the proposed motion to table P-4 to 01/09/20 board meeting pending modification approval within 30 days. Heather Greeley-Hessefort seconded the motion. Vote was taken and the motion carried 6-0 

· Re-visit P-47 from November
Heather Greeley-Hessefort rescinded the November 2019 motion imposing a fine on P-47 and to reinstate the use rights on P-47 immediately. Dale Sells seconded the motion. Vote was taken and the motion passed 6-0
· Nathan Lafer Good Neighbor Award
· Add to January 2020 agenda and resend the form to all VM’s and Board members.
· Reconsider Alcohol Restriction
Tabled to the January 2020 board meeting pending results from the resident survey
· Ratify Motion Amending 2019 Year End Gifts – Staff & Non-Staff
Dale Sells motioned to ratify the November 2019 motion regarding the year end gifts for staff and non-staff. Ruben Collazo seconded the motion. Vote was taken and the motion carried 6-0
IX. OTHER BUSINESS

· Rescind Prior Motion Regarding Pickle Ball Lines on Tennis Courts
Ruben Collazo motioned to rescind the November 2019 motion regarding adding pickle ball lines. Michele DelSordo seconded the motion. Vote was taken and the motion carried 6-0
Ruben Collazo motioned to convert tennis courts 1 & 2 into pickle ball courts only with 3 courts on each at 90 degree angles. No second. Motion fails.
Ruben Collazo motioned to add 2 pickle ball court lines to each of courts 1 & 2 at a cost not to exceed $1,000. Michelle DelSordo seconded the motion. Vote was taken and the motion carried 6-0
· Add to Jan 2020 agenda- Womans 3.0  USTA Team for Evening Court Use 

 Adjournment 8:30pm














_____________________________















Keith Heinemann














Westchase Community Association, Inc.
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