WESTCHASE COMMUNITY ASSOCIATION, INC.
REGULAR BOARD OF DIRECTORS MEETING
December 13, 2018
MINUTES
I. CALL TO ORDER 

A meeting of the Board of Directors for Westchase Community Association, Inc. was held Dec 13, 2018 at the WCA Management Office, 10049 Parley Drive, Tampa, Florida 33626. Ruben Collazo, President, called the meeting to order at 7:26 PM. 

II. ROLL CALL 



Directors Present: 


Management & Staff:  



VMs, Alternates& 

Committee Members: 



Ruben Collazo
 


Debbie Sainz, CAM



Dale Sells 
Michele DelSordo



Charlotte Adams, CAM 


Nancy Sells
 
Ashley Wait




Kelly Shires, PFM



 
Joe Odda
 
 


Shawn Yesner





 


  



  
Deb Guerino
Keith Heinemann 



Directors Absent:



Jim Wimsatt


Rick Goldstein


    
 
 











  
Joaquin Arrillaga 







  

 
III. PLEDGE OF ALLEGIANCE 


   The Pledge of Allegiance was recited by those present at the meeting. 
IV. CONSENT AGENDA

Rick Goldstein motioned to accept & approve the consent agenda items: Nov 8, 2018 board minutes, Glencliff mgmt. contract renewal & ratification of Ashley Waits appointment to Swim Due Diligence Committee. Ashley Wait seconded the motion. Vote was taken and the motion carried 7-0

V. TREASURER’S REPORT 

VI. COMMITTEE REPORTS
· Government Affairs – verbal by Jim Wimsatt & Rick Goldstein
· Modifications Committee  
Keith Heinemann motioned to appoint Cynthia Hutton to the Modifications Committee to the term expiring June 2020. Rick Goldstein seconded the motion. Vote was taken and the motion carried 7-0

· Swim Due Diligence Committee Update 

Ruben Collazo motioned to extend the current contract to 04/11/2019 board meeting and to work out a new 1 year contract with Pipeline; Shawn Yesner added (and was accepted): and to form a committee with term expiring 03/31/2020 to evaluate the swim program when it comes times to renew a contract and to bring bids if the committee recommends making a change and for Ashley Wait to be chair of the committee. Rick Goldstein seconded the motion. After much discussion, Ruben withdrew his motion.

Shawn Yesner motioned to extend the current contract for one year to expire on 12/31/19, to form a committee to evaluate the swim program, for that committee to instill metrics on how vendor is evaluated, for the committee to look at other swim organizations and evaluate those organizations if the metrics are not met by Pipeline, and for Ashley Wait to chair the committee to expire on 12/31/19. Joaquin Arrillaga seconded the motion. Vote was taken and the motion carried 7-0.

Shawn Yesner proposed the following items be addressed by the Swim Program Committee:
· Create metrics on how vendor performance is evaluated

· To evaluate other swim organizations on how they operate if the metrics are not met by Pipeline
· Communicate with swim parents of current swim program

VII. OLD BUSINESS
· Owner Request – No Trespass Signs

Ruben Collazo motioned to approve the three No Trespassing/Private Property signs posted on the fence gate entries for a period of one year and to revisit the request in Dec 2019. Michele DelSordo seconded the motion. Vote was taken and the motion passed 5-2 (Shawn, Joaquin)
VIII. NEW BUSINESS
· Board Appeals
· Owner Appeals 
· O-1 
12032 Brewster (Mantri)
Michele DelSordo motioned to table O-1 to the Jan 10, 2019 board meeting. Shawn Yesner seconded the motion. 

A substitute vote was made by Joaquin Arrillaga to sustain the fine but to suspend for 30 days, and if corrected by Jan 13, 2019 then the fine is waived. Michele DelSordo seconded the motion. A vote was taken and the motion passed 7-0
· O-2
10429 Greenmont (Allan)

Joaquin Arrillaga motioned to waive 90% of the $1,000 fine on O-2, with the remaining 10% due to the WCA no later than 01/10/19, and if not paid by the deadline then the full amount of the original fine is due immediately. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

· O-3 
9118 Woodbay (Rawnsley)
Joaquin Arrillaga motioned to waive 90% of the $1,000 fine on O-2, with the remaining 10% due to the WCA no later than 01/10/19, and if not paid by the deadline then the full amount of the original fine is due immediately. Keith Heinemann seconded the motion. 

A substitute motion was made by Ruben Collazo to waive the $1,000 fine. Ashley Wait seconded the motion. A vote was taken and the motion passed 5-2 (Joaquin, Keith)
· Tabled Appeals

· T-2

11911 Derbyshire (Fagan)
Joaquin Arrillaga motioned to accept the proposed motion to table the appeal of T-2 to the Jan 10, 2019 board meeting and for management to inform owner that plants must be planted & not left in original containers. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

· Second Notice of Violations with Proposed Fine
Joaquin Arrillaga motioned to accept the proposed motion to not impose a fine on P-2, 3, 7, 10-15, 19-25, T-1, T-3 and T-4. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

Joaquin Arrillaga motioned to accept the proposed motion to impose a $1,000 fine on P-4, 6, 9, 16, 17 and P-18, and for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days, with the first day of suspension being the fifth day after confirmation by the Covenant Committee. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0 

Joaquin Arrillaga motioned to accept the proposed motion to impose the $1,000 fine on P-5, for the resident’s use of the WCA facilities to be suspended for a maximum of 90 days with the first day of suspension being the 5th day after confirmation by the Covenants Committee, with enforcement and use suspension postponed until 01/10/19, and the fines subsequently waived provided the violation is corrected no later than 01/10/19, and in the event it is not corrected by 01/10/19 then the matter shall go back before the board at its next publicly noticed meeting for affirmation of the fine and suspension of use rights. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0

Joaquin Arrillaga motioned to accept the proposed motion to table P-1 to 01/10/19 board meeting. Keith Heinemann seconded the motion. Vote was taken and the motion carried 7-0 

· WOW Appointment
Keith Heinemann, the WCA’s WOW member, announced his selection of the new WOW board member – Joe Odda – with a term expiring March 2019. Joe Odda is filling the position created by a vacancy when Ken Blair resigned.
· Request to Discontinue Election Polling at WCA Swim Facility
Due to safety concerns raised by the Facility Manager by the excessive numbers of vehicular traffic through the parking lot, it was requested of the Board to discontinue allowing the county to use the Countryway activity room as a polling site for elections.
Keith Heinemann motioned to accept the proposal made by the PFM to discontinue allowing the county to use the Countryway activity room as an election polling location. Ruben Collazo seconded the motion. Vote was taken and the motion failed 2-5 (Joaquin, Ashley, Rick, Michele, Shawn) 

· Westchase Open Trademark 
Shawn Yesner motioned to request Eric Pogue transfer the Westchase Open trademark to the WCA, and for the WCA to do nothing with the trademark. Rick Goldstein seconded the motion. Vote was taken and the motion passed 7-0
· Utility Auditing Firm Proposal
Keith Heinemann motioned for the WCA to enter in the agreement proposed by management with ICG for them to perform a utility audit of the electric bills. No one seconded the motion – motion fails
IX. OTHER BUSINESS
Joaquin Arrillaga motioned to vacate Michele DelSordo’s Nathan Lafer award and to present an award to another at the Jan 2019 board meeting. Ruben Collazo seconded the motion. Vote was taken and the motion passed 6-1 (Rick)
Adjournment – 9:37pm
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Keith Heinemann














Westchase Community Association, Inc.














Secretary
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