WESTCHASE COMMUNITY ASSOCIATION
Emergency Board of Directors Meeting

August 17, 2021

  CALL TO ORDER
An emergency meeting of the Board of Directors for the Westchase Community Association, Inc was held Aug 17, 2021 via zoom immediately following the monthly Voting Members meeting.  Shawn Yesner, President, called the meeting to order at 8:00pm.  The following were in attendance:  Heather Greely-Hessefort, Dale Sells, Keith Heinemann, Eric Holt, Joaquin Arrillaga, and Jim Brinker.
NEW BUSINESS
1. Facility Staff Starting Wages
Discussion was held regarding raising the Westchase facility staff starting salaries over and above the upcoming increase to the minimum wages in order to be able to recruit more lifeguards due to a current staffing shortage.
Dale Sells motioned to replace the starting salaries from $10 minimum wage to $12 per hour starting with the 8/31/2021 payroll processing, and to keep the existing pay raise schedule as agreed upon for existing employees (.50 over and above starting wage for each full year of employment; .25 for those employees that are seasonal); max salaries to be capped at $17 per hour. Heather Greeley-Hessefort seconded the motion. Vote was taken and passed 6-1 (Eric)

Meeting adjourned at 8:45 pm 
