WESTCHASE COMMUNITY ASSOCIATION, INC.

REGULAR BOARD OF DIRECTORS’ MEETING

WCA Office Building

10049 Parley Drive
Sept 7, 2023   6:00 PM

OPEN FORUM





















TIME FRAME

I. CALL TO ORDER







6:15 PM
II. ROLL CALL










III. PLEDGE OF ALLEGIANCE
IV. CONSENT AGENDA
· Board Meeting Minutes Aug 10, 2023
V. OLD BUSINESS
• 2024 Budget Reconsideration – Re-Allocate Anticipated Reserve Interest 
VI. TREASURER’S REPORT
VII. COMMITTEE REPORTS







 
· Covenants Committee – report submitted
· Appoint 2 alternates

· Government Affairs Committee 
VIII. COMMUNITY ASSOCIATION MANAGER’S REPORT
IX. NEW BUSINESS




 






 
· Board Proposed Fines/Appeals
· Block Party Approval Request 
X. OTHER BUSINESS
