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WESTCHASE COMMUNITY ASSOCIATION
Board of Director’s Meeting Minutes
10049 Parley Drive, Tampa, FL 33626
October 09, 2025, at 6:00 p.m.

I. CALL TO ORDER
The Board of Directors meeting was called to order at 6:00 p.m. by Michiel Oostenbrink.

II. VERIFICATION OF QUORUM – ROLL CALL
Board of Directors present are Michiel Oostenbrink, Jack Maurer, Jessica Siddle, Terry Lanzar, Eric Holt, Ashley Wait-Woodcock and Jason Jozefiak.
Also present was Jennifer Jordan, HOA Community Manager from Inframark. 

III. VERIFICATION OF MEETING NOTICE
The Board of Director’s meeting notices were posted on the Westchasewca.com website, bulletin boards, monuments, and the WOW publication to all owners.

IV. PLEDGE OF ALLEGIANCE

V. OPEN FORUM – Member comments
Homeowners present had an opportunity to speak to the Board of Directors for any meeting agenda topics. 

VI. REVIEW AND APPROVAL OF PRIOR MEETING MINUTES
(M)   Motion made by Terry Lanzar to approve the September 11, 2025 Board meeting minutes  Seconded by Jack Maurer, all in favor. MOTION PASSED (7/0)

(M)   Motion made by Terry Lanzar to approve September 15, 2025 Special meeting minutes.  Seconded by Jack Maurer, all in favor. MOTION PASSED (7/0)

IV. TREASURER’S REPORT - FINANCIALS/BUDGET UPDATE
Eric Holt discussed the need to finalize the 2026 Budget.  Deadline is November 8th for the Budget workshop. 

V. COMMITTEE UPDATES
1. Modifications Committee - Total of 88 ARC applications were reviewed in September with discussion on how reports identify detail of each application for the Board to review. 
2. GAC Committee - Ashley Wait-Woodcock updated the Board on the GAC Resolution. Discussion commenced on committee members, issues with Linebaugh Elementary School line of vehicles issue, and irrigation repairs. 
(M)   Motion made by Eric Holt to send GAC proposed Resolutions to Kathleen Reyes for legal opinion and Board review and adoption.  Seconded by Jack Maurer, all in favor.  MOTION PASSED (7/0)
3. DRC Committee - Eric updated the Board on the proposed revisions of the document for the voting members meetings for review. 
4. S&T Committee - Dan Haigy presented the topics of interest to the Board for the Swim & Tennis Committee. 
a. Appoint New Members - Ron Schinder & Jamie Kolev
(M)   Move to approve new members Ron Schinder & Jamie Kolev to the S&T Committee made by Jack Maurer.  Seconded by Jessica Siddle. Approved by Michiel Oostenbrink, Eric Holt, Terry Lanzar, Jack Maurer, Jessica Siddle, and Jason Josefiak. Opposed by Ashley Wait-Woodcock. MOTION PASSED (6/1)
b. Remove Member - Terry Boyd
(M)   Move to approve to remove Terry Boyd from the S&T Committee made by Jack Maurer.  Seconded by Eric Holt, all in favor. MOTION PASSED (7/0)
c. Pickleball Open Play Proposal
(T)   Open Pickleball Play proposal by the S&T Committee tabled until committee provides more detail on the oversight of the tennis cabana for reservations.
d. Discussion and Vote on WCA CCR Facilities Rules and Regulations Section IV “Tennis Court Rules” applicability to Pickleball.  Dan Haigy explained that the S&T committee want to combine both Pickleball and Tennis rules into one policy. 
(T)   S&T Committee will create a policy that will combine both Tennis and Pickleball policies to present to the Board. 
e. Discussion and vote on S&T committee limited access to YourCourts with Admin rights. 
(M)   Move to approve the S&T Committee to have access to the YourCourts system with limited admin rights made by Jack Maurer.  Seconded by Eric Holt, all in favor. MOTION PASSED (7/0)
5. Covenants Committee - Appoint New member, Stephanie Lambre
(M)   Move to approve new member Stephanie Lambre to the Covenants Committee made by Eric Holt.  Seconded by Jessica Siddle, all in favor. MOTION PASSED (7/0)

XII. NEW BUSINESS
1. Welcome New Board Member - Jason Jozefiak
2. JCC Pool Closure - Swim Tampa Aquatics Proposal Discussion and Vote
(M)   Motion made by Michiel Oostenbrink to give S&T Committee the direction to conduct the review on both vendor contracts and scope of services relative to the contract and proposals provided by Pipeline and Swim Tampa Aquatics for swimming and use of facilities and fees, and report back findings and recommendations to the Board. Seconded by Jason Jozefiak, all in favor.  MOTION PASSED (7/0)
3. Discussion and Vote on formation of Technology Advisory Committee and Appoint Members - Brad Swindell, Mike Ward, Marlon Santos
(M)   Motion made by Jack Maurer to approve the formation of the TAC Committee with new members Brad Swindell, Mike Ward, and Marlon Santos and send final resolution to Legal counsel for review. Seconded by Jessica Siddle, approved by Jessica Siddle, Jack Maurer, Terry Lanzar, Michiel Oostenbrink, Ashley wait-Woodcock, and Jason Jozefiak.

Eric Holt discussed the need to hold on approving the new members until the Board can review candidates and the community being allowed to also express interest in joining the committee.  Eric Holt also requested that the TAC resolution is reviewed by legal counsel.  
 
4. Discussion on Lifeguards Swim & Tennis Centers 
Jennifer presented her proposal and recommendations to the Board on optimizing staffing with primarily lifeguard based structure to a Community Service Attendant for Swim & Tennis Centers with costs analysis. Discussion commenced on the facilities maintenance position. 

NEXT BOARD MEETING DATE: THURSDAY, NOVEMBER 13TH AT 6:00PM at WPV

ACTION ITEMS:
(A) Jennifer to get 3 bids from vendors for tennis cabana gate access through push button access after verification from attendant. 
(A) Jennifer to research the Tennis policies in word format through Google Docs and send it to Dan Haigy for drafting the combined rules. 
(A) Jennifer to meet with Dan Haigy and developer on YourCourts to remove attributes for admin rights for S&T Committee access. 
(A) S&T Committee assisting with the night swimming requirements and FL Health Dept inspection. 
(A) Eric Holt will find out which committees have required resolutions 
(A) S&T Committee will research Pipeline and Swim Tampa Aquatics contracts and options for Westchase Residents and present to the Board - Deadline for November 13 meeting
(A) Terry Lanzar and Jason Jozefiak will create a Westchase Facilities Manager scope of work for the association
(A)  The Board will send bullet points on a 1-pager survey regarding the Lifeguard statistics to email to all residents.  Target 3-5 specific questions for polling residents. Deadline by October 17th.  

XVII. ADJOURNMENT
(M) Motion made by Jack Maurer to adjourn the meeting at 9:38 p.m. Seconded by Ashley Wait-Woodcock, all in favor. MOTION PASSED (7/0)
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