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WESTCHASE COMMUNITY ASSOCIATION
Board of Director’s Meeting Minutes
10049 Parley Drive, Tampa, FL 33626
October 30, 2025, at 5:30 p.m.

I. CALL TO ORDER
The Board of Directors meeting was called to order at 5:32 p.m. by Michiel Oostenbrink.

II. VERIFICATION OF QUORUM – ROLL CALL
Board of Directors present are Michiel Oostenbrink, Jack Maurer, Terry Lanzar, Eric Holt, Absent: Ashley Wait-Woodcock, Jessica Siddle and Jason Jozefiak.

Also, present was Jennifer Jordan, Community Manager and Karen Marrero, Assistant Community Manager with Inframark. 

III. VERIFICATION OF MEETING NOTICE
The Board of Director’s meeting notices were posted on the Westchasewca.com website, bulletin boards, and monuments.

IV. PLEDGE OF ALLEGIANCE 

V. NEW BUSINESS
1. Benches – Paint Corps Update and Next Steps
a. Paint Corps didn’t follow the scope of work for the wood on the benches and emailed the property manager regarding refunding the balance of the invoice for non skilled contractors.  The Board agreed to allow Paint Corps to discontinue services and accept the refund.  Management will get quotes to replace the wood benches and provided options for recycled materials.   Swim & Tennis committee to gather information and present their options to the Board. 

(A) Management and S&T Committee to gather quotes for bench replacement

2. VM Budget workshop – Set Date and Time
a. The Board discussed the annual Budget Meeting workshop which will be held on November 8th from 1-4pm at the CW Amenity Center at 10405 Countryway Blvd, Tampa, FL 33626. 

(A) Management to create meeting notice for the Budget Workshop on 11/8. 

3. CW Pool Tile Repair Bid and Approval
a. The Board discussed the cracked tiles along the coping at Countryway pool.  The original bid was expensive and Jack was able to reduce the costs to $1,415.  

(M)    Motion made by Terry Lanzar to accept the CW pool repair up to $1415.00. Seconded by Eric Holt, all in favor.  MOTION PASSED (4/0)

(A) Management to contact Triangle to begin work on pool tile repairs. 
	
4. Landscaping 
a. There is $1,800 in the budget for additional landscaping.  The current basic landscaping is provided by the CDD and therefore additional services such as tree cutting, mulch, and annual flowers will require additional costs. 

(A) Management to gather quotes for landscaping services needed to cut back trees, push back conservation at CW pool, level ground, and add mulch. 
(A) Management to contact Red Tree about removing pine needles along bottom of fences at tennis courts for both WPV & CW. 

5. Asset Inventory Discussion
a. The Board discussed the Asset Inventory spreadsheet needed for office and all S&T Facilities.  The Board has requested that any item valued at over $100 will need to be included in the report along with a photo.  

(A) Alice to complete the office asset inventory list with photos. 
(A) Swim & Tennis Committee to complete the facilities asset inventory list with photos. 
(A) Inframark and Welcome Committee to provide an inventory list of the welcome items in the storage room. 

6. Discussion of Internet Capabilities and Potential Solutions
a. TAC reviewed the options and analysis with the Board of Directors regarding the requirements for phones in the office and high speed internet capabilities with WIFI expansion at the facilities. Alice has been working with TAC to contact the utilities and resolve the issues. VoIP – ring central would replace current phone system and combining internet accounts for cost savings. 

(M)    Motion made by Eric Holt to approve the VoIP Ring Central phone system and Internet upgrades with Frontier.  Seconded by Terry Lanzar, all in favor. MOTION PASSED (4/0)

(A) Alice and TAC to partner together on switching the systems with Ring Central and Frontier.  

7. Future Facilities Access – Potential Solutions and Estimated Costs
a. Discussion commenced regarding non-resident tournament play and non-resident usage at the tennis courts. The Board requested a mag lock for the tennis cabana attendant to verify ownership in Westchase and then allow access through a push button to secure the gate.  

(A) TAC to obtain quotes for mag lock on the tennis courts.  
(A) Inframark to move the Cabana attendant and desk to the front of the building. 

8. Oversight of Lifeguard Staff and Management Options
a. Due to the management contract regarding Inframark not overseeing the lifeguards, the Board has discussed options of 3rd party vendors for staff management or paying Coach Patrick to oversee the lifeguards and provide training 19 hours a week.  The Board reviewed the contract and had edits.  The contract will need to be reviewed by the HOA attorney once the Board accepts the final version of the contract. The contract will be a 90-day trial period at $30,000 annually paid twice a month to be managed by the property management company.

b. Discussion for coach Patrick to manage pool chemicals, pool equipment, oversee all the lifeguards, clean filters, reporting, scheduling, and payroll. Hours will vary depending on day and time (opening and closing) per the contract. 

c. Alternate proposal was presented by Eric Holt as they haven’t had a facilities manager since April to utilize the current Head Lifeguard, Nick as the staff supervisor.   
(M)    Motion made by Terry Lanzar to accept Coach Patrick as the pool liaison at 19 hours a week.  Seconded by Jack Maurer.  Michiel Oostenbrink, Terry Lanzar, and Jack Maurer approved, Eric Holt Opposed.  MOTION PASSED (3/1)
(A) Inframark to set up Patrick as a vendor for WCA (need COI & W9). 
9. Facilities Maintenance Technician Job Description (T) 
a. Board discussed the job description that Terry Lanzar, Jack Maurer and Jason Jozefiak put together for the Board review.  The Board tabled the discussion until the next meeting due to the job description not being complete.  
b. The Board approved up to $700 for 1 day for immediate maintenance/porter need.

10. Development of Lifeguard Survey Updates (T)
a. The Board will be creating survey questions to the community for the use of lifeguards at Westchase.  Tac has identified survey monkey as a viable source for surveys. TAC will work with Inframark to ensure ownership integration and await the 3-5 questions by the Board. 
b. The Board wants to communicate more effectively with residents and market the utilization of Vantaca and ensure capturing the email addresses from the owners on their profiles.

Next Board Meeting: Thursday, November 13th at 6:30 located at the WPV Office at 10049 Parley Drive, Tampa, FL 33626. 

VI. ADJOURNMENT
(M) Motion made by Michiel Oostenbrink to adjourn the meeting at 8:35pm.  MEETING ADJOURNED (4/0)


Legend:  (M) Motion   (T) Tabled   (A) Action
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