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WESTCHASE COMMUNITY ASSOCIATION
Board of Director’s Meeting Minutes
10049 Parley Drive, Tampa, FL 33626
December 17, 2025, at 6:00 p.m.

I. CALL TO ORDER
The Board of Directors meeting was called to order at 6:08 p.m. by Michiel Oostenbrink.

II. VERIFICATION OF QUORUM – ROLL CALL
Board of Directors present are Michiel Oostenbrink, Jack Maurer (on-phone), Terry Lanzar, Eric Holt and Jason Jozefiak. Absent: Ashley Wait-Woodcock and Jessica Siddle.

Also present was Jennifer Jordan, Director of Community Management with Inframark and Karen Marrero, Community Manager. 

III. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

IV. VERIFICATION OF MEETING NOTICE
The Board of Director’s meeting notice was posted on the Westchasewca.com website, emailed to residents through Vantaca with an agenda, and added to the WPV bulletin board.

V. OPEN FORUM
Homeowners were able to ask questions to the Board about agenda topics of discussion. 

VI. REVIEW AND APPROVAL OF MINUTES
(M)   Motion made by Eric Holt to approve the meeting minutes from November 13, 2025 and November 20,2025. Seconded by Terry Lanzar, Jack Maurer abstained. MOTION PASSED (4/0/1) 
VII. FINANCIALS - TREASURER’S REPORT  (Eric Holt)
· Met with Inframark to discuss GL Codes, Income Statement, and other financial concerns.
· Proposed investment plan with combination of ICS accounts and CDARs, pending feedback from Julie with Inframark, estimated $80,000–$90,000 in interest
· Appropriated funds separation from operating accounts into other accounts.
· Reconciliation ongoing; possible additional $300,000 pending December’s closing Financials
· Reserve methodology - Component vs Pooled: Tabled pending discussion with Kathleen (T) 
(M)   Motion made by Eric Holt to separate appropriated funds from operating funds. Seconded by Terry Lanzar, all in favor.  MOTION PASSED (5/0) 
(M)   Motion made by Eric Holt to Fully fund reserves and appropriated funds in Q1.  Seconded by Terry Lanzar, all in favor. MOTION PASSED (5/0)
VIII. MANAGEMENT REPORT
Jennifer Jordan presented the monthly management report to the Board of Directors. It was discussed to try to have the vendor complete the project in 2025 and paid out of the 2025 budget. 
(M)   Motion made by Terry Lanzar to approve the Gladiator quotes for pressure washing of the S&T facilities, Parley WCA office, surrounding amenities, parking lots and sidewalks for a total of $7,960. Seconded by Eric Holt, Jack Maurer opposed.  MOTION PASSED (4/0/1)
IX. COMMITTEE UPDATES
1. Modifications Committee
· Michiel discussed the 6 x 6 posts for HarborLinks and update with the vendor for options and pricing. 
· Modifications Committee to receive Google folder access and WestchaseWCA email
(M)   Motion made by  Eric Holt to approve Westchase WCA emails for Modification and TAC committee. Seconded by Terry Lanzar, all in favor.  MOTION PASSED (5/0)
2. Government Affairs Committee (GAC)
· Michiel Oostenbrink to notify county representative and introduce Ashley Wait as GAC representative
· Tabled until next meeting; Eric Holt to contact Ashley
3. Document Review Committee (DRC)
· Eric Holt has 1 open position on the DRC and will send the resolution for communication to call to volunteers via email blast.  Bob Rohrlock resigned. 
4. Swim & Tennis Committee (Dan Haigy)
· Cabana oversight of court usage
· Create signs for tennis cabana: Effective January 30, 2026, all individuals must check in with the Cabana attendant.
· Discussion of mag lock installation
· Cabana attendant coverage:
· No coverage on Saturday (12/13) – no call
· Submitted S&T resolution, it has been forwarded to HOA legal attorney for review
· Swim & Tennis summary and recommendations including lifeguard transition - Tabled pending survey (T)
· Review and amendment of rules and regulations due to ambiguity still on-going
· Resident feedback on pool temperature; confirmed within 2° of heater setting
· Recommendation for benches; Andrew to follow up - Dan to send email
· S&T Asset Inventory for facilities - Dan to send email
(M)   Motion made by Terry Lanzar to approve S&T Committee signage at tennis cabana for cabana attendants to verify IDs. Seconded by Eric Holt, all in favor. MOTION PASSED (5/0)
5. Technology Advisory Committee (TAC)
· Brad Swindell to complete tasks of Frontier infrastructure by 12/24/25
· Maglock change order $400
· Access control system changes (vandal-resistant options, enhancements)
· TAC to assist with card access and video surveillance 
· Workshop planned for February; RFP anticipated March
· TAC recommends use of AI for meeting summaries via RingCentral
· SurveyMonkey: QR code survey; one response per household
· Distribution via Vantaca, WOW, website, and Facebook
· Deadline: January 31
· Call for volunteers for two additional TAC members
· Recruitment via email and Facebook
· Applicants to submit bio to Brad Swindell
(M)   Motion made by Eric Holt per the recommended all in one solution to video record board meetings by TAC to purchase a Kandao Ultra 4k camera. Seconded by Terry Lanzar, all in favor. MOTION PASSED (5/0)
6. Welcome Committee
(M)   Motion made by Eric Holt to approve an additional letter to be included in Inframark’s closing estoppel process for new owners to pick up welcome bags and get pertinent information for Vantaca at WCA office. Seconded by Terry Lanzar, all in favor. MOTION PASSED (5/0)
X. OLD BUSINESS
1. Community Survey Questions
· Board to finalize survey for TAC to create QR code and distribution
2. Pipeline Contract Renewal
(M)   Motion made by Terry Lanzar to approve 10% increase to Pipeline contract ($1,300 to $1,430/month).  Seconded by Eric Holt, all in favor.  MOTION PASSED (5/0)
3. Pool Supervisor Contract
· Make Coach Patrick a 1099 contractor
· Up to 19 hours/week, fluctuating as needed
· Insurance: $2M aggregate / $100K per occurrence
· Initial 90-day term with 275-day extension option
· 30-day termination clause
(M)   Motion made by Jack Maurer to approve Coach Patrick’s contract contingent on Michiel Oostenbrink finalizing insurance; effective January 2, 2026. Seconded by Terry Lanzar, all in favor.  MOTION PASSED (5/0)
4. Facilities Maintenance Technician Hiring Status Update
· Inframark is currently receiving candidate resumes for the open Facilities position and starting the 1st round of interviews. 
5. Committee Resolutions (GAC,TAC,S&T)
(M)   Motion made by Eric Holt to approve the GAC resolution as submitted. Seconded by Jason Joseziak, all in favor.  MOTION PASSED (5/0)
(M)   Motion made by Eric Holt to approve the TAC resolution with amended language regarding service agreements and disclosure. Seconded by Jason Joseziak, all in favor.  MOTION PASSED (5/0)
(M)   Motion made by Eric Holt to approve the removal of the meeting notice language from the GAC and TAC resolutions. Seconded by Jason Joseziak, all in favor.   MOTION PASSED (5/0)
6. Glencliff Engagement Letter for Financial Services 2026-2027
(M)   Motion made by Eric Holt to approve a 90-day engagement letter for Alex Parent on behalf of Glencliff pending further review.  Seconded by Terry Lanzar, Jason Jozefiak opposed. MOTION PASSED (4/0/1)
XI. NEW BUSINESS
1. Board Proposed Fines/Appeals: 11 hearing covenant violations were ready for Board review and approval to proceed to the Covenants committee for fining.
(M)   Motion made by Eric Holt to fine 8 homeowners per governing documents and Florida Statutes of $100/day to a maximum of $1000.  Seconded by Terry Lanzar Lanzar, all in favor.  MOTION PASSED (5/0)

8 fines approved
XN: 10055828
XN: 10167425
XN: 10169174
XN: 10330793
XN: 10330766
XN: 10257481
XN: 10403738
XN: 10021776

1 tabled for 60 days
XN: 10169748

2 closed
XN: 10167925
XN: 10569288

2. Record Retention Policy: Records retention policy tabled until next meeting (T) 
3. Official Records Request Policy
(M)   Motion made by Michiel Oostenbrink to change the address to send a certified letter requesting a records request from Green Acres to Inframark.  Seconded by Terry Lanzar, all in favor. MOTION PASSED (5/0)
4. 2026 Staff Schedule
· 2026 Staff Schedule published (average 2.6 staff; 1 cabana attendant)
5. Facilities Checklist
· Request for Inframark to have a monthly checklist created for inspections
6. Pool Holiday Hours: Closes at 3pm on Christmas Eve (12/24) and New Year’s Eve (12/31) and closed all day on Christmas (12/25) and New Years Day (1/1)
7. Referendum & Bulk Mailing Bids
· 3 bids review for mailing services
(M)    Motion made by Michiel Oostenbrink to approve Busy Bees to mail referendum for $5847.00.  Seconded by Jason Joseziak, all in favor. MOTION PASSED (5/0)

ACTION ITEMS:
(A) Facilities checklist: detailed monthly inspection - Jen & Karen
(A) Board violation reports to be sent to Voting Members (VMs) - Jen & Karen
(A) Survey Monkey - TAC & Jen/Karen
(A) Survey Communication in WOW, Vantaca, VM email
(A) Send monthly Welcome Report to all VMs - Karen
(A) Create table for neighborhoods with dates for monthly violations inspections - Jen
(A) Send DRC Resolution and message for call to volunteers email - Eric
(A) Create S&T Signage for Tennis Cabana - Dan Haigy
(A) Create 10th Addendum to Pipeline Contract - Jen
(A) Send link to Kandao video equipment for meetings - Brad
(A) Create welcome letter to new owners for gift bag pickup at WCA office - Karen
(A) Work with Inframark for bank funds 1st Qtr - Eric/Jen
(A) Fully fund reserves and appropriated funds - Eric
(A) Issue Certified  Hearing letters and email Covenants Committee - Jen
(A) Check Fine letters for Appeals process - Karen

NEXT BOARD MEETING:
Thursday, January 8th at 6:00pm located at the WPV Office at 10049 Parley Drive, Tampa, FL 33626. 

XII. ADJOURNMENT
(M)   Motion made by Terry Lanzar to adjourn the meeting at 10:26pm. Seconded by Jason Jozefiak. MEETING ADJOURNED (5/0)
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