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WESTCHASE COMMUNITY ASSOCIATION

Board of Director’s Meeting Minutes
10049 Parley Drive, Tampa, FL 33626
April 9, 2026, at 6:05 p.m.

CALLTO ORDER
The Board of Directors meeting was called to order at 6:05 p.m. by Michiel Oostenbrink.

VERIFICATION OF QUORUM - ROLL CALL

Board of Directors present are Michiel Oostenbrink, Terry Lanzar, Eric Holt, Jack Maurer,
Ashley Wait-Woodcock, Jessica Siddle and Jason Jozefiak.

HOMEOWNER FORUM
None.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

REVIEW AND APPROVAL OF PRIOR MEETING MINUTES
(M) Motion made by Terry Lanzar to approve the January 8 revised meeting minutes, the

February meeting minutes with corrections, specifically regarding the motion related to
the courts, (clarification is needed on who seconded that motion) and the March 10
meeting minutes. Seconded by Eric Holt. Allin favor. Motion carried.

FINANCIALS - TREASURER’S REPORT
Eric Holt reported that the first quarter was closed. He continues to dedicate additional
time to working with Inframark, with efforts still ongoing. He is currently awaiting

feedback from the attorney regarding the collections process.

MANAGEMENT REPORT

Karen Marrero reported that the association remains in a strong financial position, with
approximately $5.09 million in total assets, including $4.26 million in operating and
reserve accounts, and minimal liabilities of just over $38,000. Accounts receivable total
approximately $114,800, primarily consisting of assessment balances, with several
accounts currently under review prior to potential legal referral due to transitional
payment issues. Administrative updates included a summary of 342 violations reported
in March and continued efforts to ensure consistent enforcement. Management also
noted 10 new resident welcome letters issued, ongoing capital and operational updates
including pool repairs, gate completion, and progress on security and reserve study
initiatives, as well as completion of the March site inspection. Operationally,
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management continues to focus on staff alignment, member engagement, and
committee coordination, with updates provided on modifications and ongoing committee
activities.

COMMITTEE UPDATES

1.

A

Swim and Tennis Committee (S&T) — Dan Haigy submitted his official resignation,
effective immediately, and was recognized for his tremendous contributions to the
committee, including advancements in procedures, access management, and
implementation of LED lighting for the tennis courts, resulting in long-term cost
savings. Pam Wilcox has stepped in as acting Chair until a permanent replacement is
determined, and appreciation was expressed for her willingness to serve. The
committee was noted as highly effective. Management will coordinate with Pam
Wilcox to distribute a community-wide announcement to fill the open position, and at
least one resident has already expressed interest. Outstanding items include the
Swim & Tennis resolution from November, and the Rules & Regulations submitted in
March. Additional updates included successful Saturday pickleball open play and
staff training on adjusting the lighting system for daylight savings time.

Coach Patrick reported progress in improving operational processes, visibility, and
organization, including weekly reporting, SOPs, and photo documentation. Staff
training and lifeguard rotation procedures are being reinforced, with scheduling
identified as a key focus, aiming for 30-60 days in advance. The team is currently
understaffed by approximately four positions, contributing to overtime.

Discussion included staffing strategy, employee classification, and coordination to
evaluate needs. Recruitment efforts will be expanded, including potential outreach
related to the JCC closing and updates to the website. Coach Patrick recommended
hiring eight additional lifeguards by June 1 to reduce overtime.

(M) Eric Holt motioned to approve Coach Patrick hiring eight lifeguards within budget;
seconded by Ashley Wait-Woodcock. Allin favor. Motion carried.

A local Girl Scouts troop requested use of the pool to conduct swim tests under adult
supervision. Coach Patrick confirmed the ability to meet required safety standards,
including certified instructors, supervision, and adherence to testing criteria.
Discussion included liability requirements, insurance coverage, and the option of
using Pipeline, which carries appropriate insurance.

(M) Jack Maurer motioned to allow Coach Patrick to use the pool outside scheduled
hours for this purpose, contingent on the troop using Pipeline. Seconded by Terry
Lanzar. Allin favor. Motion carried.

Modifications Committee (MOD/ARC) - Nothing to report

Government Affairs Committee (GAC) - Ashley Wait-Woodcock continues to attend
CDD meetings. There was discussion regarding landscape maintenance with the HOA
paying $1,800.00 for maintenance. Fountain maintenance concerns were also
discussed. An update was provided on the Brompton project. Coordination with the
County and Fire Rescue confirmed that emergency vehicle access is feasible.
Outstanding items include ingress/egress considerations, tree canopy clearance
compliance, and a pending request for additional signage. Coordination efforts among
the HOA, CDD, and County are ongoing. It was also reported that contact has been



made with Spectrum regarding a utility box issue in Stonebridge Village. Additionally,
the Sheriff’s Office has confirmed attendance at the Voting Member meeting.
Community discussion items included the Oldsmar Flea Market and a nearby
apartment development, with no immediate concerns identified. The recent Fun Run
event was noted as successful; however, traffic control issues resulted in temporary
resident access restrictions. It was also clarified that the event was not association-
sponsored, and board members should remain mindful of distinguishing personal
involvement from official representation of the association.

Document Review Committee (DRC) - Eric Holt mentioned that a meeting was held
which included an INSG review of Village Greens. Initial discussions focused on
establishing a clear process and protocol moving forward; however, there is currently
uncertainty regarding potential challenges.

Technology Advisory Committee (TAC) - Brad Swindell mentioned thatan RFQ for the
Integrated Access Control & CCTV Project was sent to six vendors with a May 1
deadline and management confirmed that 3 responses have been received to date.
Additional vendor options were provided by TAC if needed.

Email delivery issues were identified, with messages being flagged as spam due to
configuration errors. A support ticket was submitted to Tampa Bay Tec on April 6™.
Brad will coordinate with staff and Tampa Bay Tech to obtain a complete email list.

The committee is currently gathering data and developing requirements for a
reservation system, including survey efforts and creation of a comparison matrix for
potential solutions in coordination with S&T.

Two residents expressed interest in joining the committee: Kandan Thiagarajan and
Saahil Panikar.

(M) Jack Maurer motioned to appoint Saahil Panikar. Seconded by Terry Lanzar. Allin
favor. Motion carried.

Active projects and prior board items are being tracked, with some on hold pending
further action.

Welcome Committee - Eric Holt prepared a draft resolution, which has been
submitted to legal counsel for review.

IX. OLD BUSINESS

1.

INSG Communication and Procedure Policy - Eric Holt reviewed procedures for
proposing, reviewing, and approving INSG revisions for both the June and January
Voting Member meetings. The next step is to send it to the attorney.

X. NEW BUSINESS

1.

Violations for Board Review - Proposed Fines/Appeals - There were three (3) appeal
accounts for the board to review to consider waiving fines.

(M) Eric Holt motioned to waive 90% of the fine for XN13422669. Seconded by Jack
Mauer. Allin favor. Motion carried.

(M) Jack Mauer motioned to table for 30 days. Additional evidence for XN13323742 is
needed prior to a decision being made. Seconded by Jessica Siddle. All in favor.
Motion carried.



2. Ratify Inframark Contract Amendment-Holiday Schedule and Maintenance Tech-
An amendment to the management contract which includes a revised holiday
schedule, the addition of a part-time maintenance technician, additional porter
support at no additional charge, inclusion of a cancellation clause and establishment
of a materials allowance.

(M) Eric Holt made a motion to ratify the sighed amendment to the contract. Second
by Ashley Wait-Woodcock. Allinfavor. Motion carried.

3. Aquatic Fitness Florida - Michiel Oostenbrink reviewed the Association’s contract
with Linda Senkowicz with Aquatic Fitness. Updates included a cancellation clause
allowing refunds or credits up to $500 annually based on conditions via the contract,
and a usage fee of $4.97 per lane per hour payable to the Association. Exhibit A
outlines the amenity rules, and Exhibit B outlines the waiver that Linda Senkowicz
provides to her clients that she needs to provide to the association. A revision is
needed to update GPI to Inframark.

(M) Eric Holt motioned to approve the contract. Seconded by Terry Lanzar. Allin favor.
Motion carried.

4. Postage Meter Contract - FP Mailing Solutions —

(M) Motion made by Terry Lanzar to approve a 63-month contract at $37.80 a month
reflecting no increase. Seconded by Ashley Wait-Woodcock. Allin favor. Motion
carried.

5. Sales Tax Status & Board Consideration for SALT Advisor - Michiel Oostenbrink
reported that the Association previously received a Department of Revenue notice for
approximately $3,300 in alleged sales tax liability; however, after review by the
attorney in coordination with the Department, the issue was determined to be an error
and no amount was owed. The Board discussed whether to engage a specialized
consultant to perform a review of the Association’s sales tax status and exposure.
Management will obtain proposals for advisory services. An action item was noted to
review sales tax applicability on Inframark invoices to ensure proper classification and
compliance.

6. Appointment of WOW Board of Directors — 2 seats - Jessica Siddle, serving as the
Board liaison of WOW, can appoint the WOW Board of Directors member
representatives. The WOW Board operates on staggered two-year terms. Mary Griffin
and Steven Splain will be appointed and will continue in their current roles.

ADJOURNMENT
(M) Ashley Wait-Woodcock made a motion to adjourn the meeting at 8:44 p.m.
Seconded by Terry Lanzar. Allin favor. MOTION CARRIED.



