
 

 

WESTCHASE COMMUNITY ASSOCIATION 
Board of Director’s Meeting Minutes 

10049 Parley Drive, Tampa, FL 33626 

May 14, 2026, at 6:00 p.m. 

 

I. CALL TO ORDER 

The Board of Directors meeting was called to order at 6:07 p.m. by Michiel Oostenbrink. 
 

II. VERIFICATION OF QUORUM – ROLL CALL 

Board of Directors present are Michiel Oostenbrink, Terry Lanzar, Jack Maurer, Woodcock, 
Jessica Siddle and Jason Jozefiak.  

 

III. HOMEOWNER FORUM 

Residents expressed concern regarding staffing, violation enforcement, pool cleaning 
procedures, sidewalk parking and unleashed dogs in common areas.     
 

IV. PLEDGE OF ALLEGIANCE  

The Pledge of Allegiance was recited.   
 

V. REVIEW AND APPROVAL OF PRIOR MEETING MINUTES 

(M) Motion made by Terry Lanzar to approve the April 9 meeting minutes.  Second by 

Jessica Siddle.  All in favor.  Motion carried.    

 

VI. FINANCIALS – TREASURER’S REPORT 

Michiel Oostenbrink mentioned the CPA audit report is expected by May 15, and Mike 

DeMare of Affinity may present the findings at the June meeting.  Planning for the 2027 

budget and reserve projects will begin next month.  The Association remains generally on 

budget, supported by higher capital contributions and lower payroll expenses year to 

date.   

 
VII. MANAGEMENT REPORT   

Karen Marrero reported that the association remains in a strong financial position, with 
approximately $5 million in total assets, positive year to date net income and well-funded 
reserve accounts.  Delinquencies totaled approximately $100,000 as of April 30, primarily 
related to unpaid assessments with several accounts being referred to legal for collection. 
 
There are ongoing community inspections, maintenance, and capital improvement 
planning, along with continued support for Board operations and resident 
communications.  Updates included compliance activity, new owner welcome letters and 
facility improvement projects. 



 
 

 

VIII. COMMITTEE UPDATES 

1. Swim and Tennis Committee (S&T) – Pam Wilcox recommended Drew Ahern for 
appointment to the committee.  
 
(M) Terry Lanzar motioned to appoint Drew Ahern to the committee.  Second, by Jack 
Maurer.  All in favor.  Motion carried.   
 
Discussion also included pickleball operations, court availability and programming 
ideas.   
 

2. Modifications Committee (MOD/ARC) – Nothing to report 
 

3. Government Affairs Committee (GAC) - Michiel Oostenbrink reported on meetings 
with Hillsborough County regarding parking, fire truck access, roadway safety, tree 
canopy trimming, and removal of certain parking restrictions. 

 

4. Document Review Committee (DRC) – Cal Hargreaves provided updates regarding 
revisions to the governing documents and clarification of forms.     
 

5. Technology Advisory Committee (TAC) - Brad Swindell provided updates regarding 
technology coordination, SOP development, video conferencing procedures, and 
reservation system account management. 
 

6. Welcome Committee – Charles Stephens and the board discussed committee 
structure, volunteer recruitment, welcome bag procedures, and the draft Welcome 
Committee Resolution. 
 

IX. OLD BUSINESS 

7. Welcome Committee Resolution – Potential Vote to Approve –  

(M) Terry Lanzar motioned to approve the welcome committee resolution.  Second by 

Michiel Oostenbrink.  All in favor.  Motion carried. 

 

X. NEW BUSINESS 

8. Violations for Board Review – Proposed Fines/Appeals - There was (1) appeal for the 

board to review to consider waiving the fine.   

 

(M) Michiel Oostenbrook motioned to table the matter pending additional information 

for XN13323742.  Second by Terry Lanzar.  All in favor.  Motion carried.   

 

9. Resident Request for County for Countryway Crosswalks Signage/Striping - A 

resident request for improved crosswalk signage and striping on Countryway was 

mentioned.  Countryway is scheduled for repaving from Linebaugh to Waters in 2028, 



and repainting of the crosswalk striping is not anticipated before then.  The WCA 

supports the improvements, and any updates will be communicated.   

 

Additional discussion included Inframark team building and office closure timing from 

2:45pm – 5:00 pm on June 8th.   

 

XI. ADJOURNMENT 

(M) Terry Lanzar made a motion to adjourn the meeting at 9:03 p.m.  Second by Jessica 

Siddle.  All in favor.  MOTION CARRIED. 

 

 

 

 


