Voting Members Meeting Minutes

Date: April 14, 2026
Time: 6:30 PM
Location: S&T Center Activity Room, 10405 Countryway Blvd, Tampa, FL 33626

Call to Order
The meeting was called to order at 6:30 pm by Michiel Oostenbrink.

NOTICE OF MEETING: The meeting notice and agenda were posted on the bulletin boards at the

community pool, uploaded on the Westchasewca.com community website and date and time were also
posted on the WCA marquees.

Roll Call
Roll call was taken. QUORUM ACHIEVED: 2,596 units represented at 73%

Neighborhood Units | Voting Member VM Alt Staff Members Present
Abbotsford
Arlington Michelle George
Bennington 106 Russell Crooks X Karen Marero
Berkeley Sq. 122 | Jennifer Laun X Katie Ivanicks
Brentford 85 Michiel Oostenbrink X
Bridges 235 | Pam Wilcox X
Castleford 69 Mary Banks X
Chelmsford 100 Joanne Maurer X
Classic TH 94 Jim Brinker / Ken X X
Cellupica
Enclave 108 Christine Hennes X
Glencliff 48 Shirley Boyd
Glenfield 101 Aaron Garman
Greens 420 | Steve Splaine
Harbor Links
Keswick
Kingsford
Radcliffe 154 Eric Holt X
Reserve at WPV
Saville Rowe
Shires 235 Barry Anderson X
SFH 150 Mary Griffin
Stamford X
Stockbridge
Stonebridge 66 Christine Lindsay X




VL.

TH of WPV 59 Jeff Clemente X
Traditional TH

Village Green 90 John Heller X

Villas of WPV

Vineyards 120 Pam Senk X
Westchase Station 39

Woodbay 164 | Cal Hargreaves

Woodbridge 40 Larry Collins X
Worthington

Wycliff 30 Terry Lanzar X

PLEDGE OF ALLEGIENCE
The Pledge of Allegiance was recited.

MINUTES FROM VOTING MEMBERS MEETING

(M) Motion made by Cal Hargreaves to approve March 10, 2026, Voting Member Meeting Minutes. Second
by Mary Griffin. All in favor. MOTION CARRIED.

OTHER BUSINESS - BOARD UPDATES

Michiel Oostenbrink reported that the aquatic fitness contract was approved. Stanley Martin Homes
continues selling units and is coordinating to ensure accurate estoppel information with approximately 22
contracts pending. Residents are moving in and additional capital contributions are being received.

The pool slide part has been delivered and will be installed and state inspection/certification is pending. The
WPV gate repairs have been completed.

Brad Swindell from TAC was recognized and thanked for his ongoing support. The RFQ process for the
Integrated Access Control & CCTV Project was noted. The reserve study process is beginning.

Dan Haigy from the S&T Committee submitted his official resignation, was thanked for his service and was
recognized for his tremendous contributions to the community. Pam Wilcox is serving as Acting Chair, and
efforts are underway to fill the vacancy. The Board met with staff and Coach Patrick to improve organization
and alignment.

NEW BUSINESS
Special Guest Speaker - Hillsborough County Sheriff Chad Chronister - Sheriff Chad Chronister

addressed the attendees, providing an overview of public safety efforts amid continued population growth.
He reported significant crime reduction trends, noting a decrease over the past two years and continued
progress this year. Advancements in technology, including new in-house forensic, DNA and drug testing
capabilities, have improved investigative efficiency.

The Sheriff highlighted specialized units addressing issues such as vehicle break-ins, human trafficking, and
elder fraud. He emphasized proactive and preventative approaches, including rehabilitation programs,
mental health services, and educational opportunities for inmates to reduce repeat offenses.

Community concerns discussed included e-bikes and scooters, vehicle break-ins, parking violations blocking
sidewalks, traffic safety, and activity in the area, though youth-related concerns persist. Efforts to address
homeless activity were also outlined, focusing on both support services and enforcement.



Residents were encouraged to report issues, partner with law enforcement, and remain proactive in crime
prevention. Michael Oostenbrink expressed appreciation for the Sheriff’s partnership and ongoing support
of the community.

Vote on Contract Renewal with Inframark - Michiel Oostenbrink discussed the upcoming renewal of the
management contract with Inframark. VM approval is required to either negotiate a new agreement or
proceed with a renewal. The purpose of the discussion is to obtain VM authorization to move forward with
the renewal process.

Ithas been nearly one year since Inframark assumed management responsibilities. It was acknowledged that
transitioning into a community of this size requires significant effort. The onboarding process involved
substantial coordination and a high level of engagement from the Board to ensure operations continued
smoothly. While progress has been made, challenges remain and some constructive criticism as well as
positive feedback was offered.

The Board continues to meet monthly with Inframark to review deliverables, collaborate on priorities, and
improve overall performance, with the goal of achieving a more consistent and efficient operational standard.

(M) Motion made by Jim Brinker to renew the contract. Second by Pam Wilcox. All in favor. MOTION
CARRIED.

WCA Community Signage — Marquees - Michiel Oostenbrink discussed the current marquis signs, noting
that they appear dated. There has been board discussion on to approach to take and the board would like
some feedback. Options considered included removing the signs entirely, refurbishing and repositioning
them, or replacing them with electronic signage.

Some VM'’s suggested relocating the signs to improve visibility. Concerns were raised about electronic
signage, particularly that flashing displays could be distracting. It was also suggested to research what types
of signage are permitted and commonly used in other communities.

Mary Banks commented that the signs serve as a reminder that there are active individuals and ongoing
efforts within the community. Others noted that electronic signage could provide greater flexibility in
communicating announcements and events.

There was general interest in improving the current signs, either by cleaning them up or relocating them,
rather than removing them altogether. It was also noted that coordination with the CDD would be necessary,
particularly if relocation is considered, and to determine whether the CDD would share the cost.

Eric Holt asked whether the preference is to retain the existing signs with improvements or to remove them
altogether.

Document Review Committee Update - Michiel Oostenbrink introduced the (DRC) updates and noted that
Eric Holt would provide an overview of the process for the upcoming master guideline amendments, as a
vote is approaching.

Eric Holt mentioned that the vote on the revised guidelines is scheduled for next month. A summary of the
proposed guidelines has already been distributed, and the ballot is currently being finalized. The voting
process will follow the same as previous votes, allowing VMs to vote on each guideline individually. This will
be a VM only vote; homeowners will not participate in the voting process.

A DRC meeting will be held as a Q&A session to address any questions prior to the vote. It was noted that, to
date, no voting members have responded. VMs were encouraged to submit any questions via email to
docreview@gmail.com. The official vote will take place once ballots are finalized and distributed.



mailto:docreview@gmail.com

VII.

VIil.

The committee is also reviewing INSGs and beginning discussions on potential updates. All VMs will receive
copies of their respective INSGs, and updates will be provided as progress continues. The DRC is actively
working on this effort. It was noted that The Bridges has expressed interest in updating their INSGs. The
finalized ballot will be emailed out once it is returned from the attorney.

A discussion was held regarding the ability of VMs to vote by written consent in addition to voting at a
meeting and it was agreed that clarification should be requested from counsel regarding permissible
procedures.

(M) Motion made by Mary Griffin to allow for the use of written consent for the upcoming vote on the
Master Guidelines, contingent on legal counsel saying this would work. Second by Cal Hargreaves. All in
favor excluding Christine Lindsay who opposed. MOTION CARRIED.

VM COMMENTS

It was noted that the Modifications Committee could use another volunteer or two, there are watering
restrictions in place from the County.

FUTURE AGENDA ITEM REQUESTS

(M) Steve Splain motioned to have the DRC update and master guidelines vote added to the agenda.
Second by Cal Hargreaves. All in favor. MOTION CARRIED.

ADJOURNMENT
The meeting adjourned at 8:39 p.m.
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