VI.

VII.

WESTCHASE COMMUNITY ASSOCIATION

Board of Director’s Meeting Minutes
10049 Parley Drive, Tampa, FL 33626 June
11, 2026, at 6:00 p.m.

CALL TO ORDER
The Board of Directors meeting was called to order at 6:08 p.m. by Michiel Oostenbrink.

VERIFICATION OF QUORUM — ROLL CALL
Board of Directors present are Michiel Oostenbrink, Terry Lanzar, Jack Maurer, Eric Holt, Jessica
Siddle and Jason Jozefiak.

HOMEOWNER FORUM
None.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

REVIEW AND APPROVAL OF PRIOR MEETING MINUTES
(M) Motion made by Eric Holt to approve the May 14 meeting minutes. Second by Terry Lanzar.
All in favor. Motion carried.

FINANCIALS — TREASURER’S REPORT
Eric Holt reported that the draft CPA audit has been completed and reviewed with Michiel
Oostenbrink and Infinity CPA. The audit opinion noted no recommendations or additional

findings and reflects the financial statements in accordance with GAAP requirements.
Discussion was held regarding beginning the 2027 budget process, including reserve projects
and development of a strategic plan with management. The Association was reported to be
approximately $178,000 under budget, with potential increases anticipated for future projects
and expenses. Eric also noted higher capital contributions, lower S&T payroll expenses, and
outstanding assessments.

MANAGEMENT REPORT
Karen Marrero reported that the association remains financially strong and liabilities remain
low. The delinquency balance totals approximately $103,192 as of May 31, primarily related

to unpaid assessments and enforcement charges. There are ongoing community inspections,
maintenance, and capital improvement planning. Updates included compliance activity, new
owner welcome letters and facility improvement projects.



VIII.

An overview of proposal status was discussed. Jack Maurer and Jason discussed the need for
detailed scopes of work to ensure proposals align with the Association’s needs. They will
coordinate to move projects forward, including tracking bids, timelines, and completion goals.
Project timing concerns were also discussed, including painting and court resurfacing due to
seasonal weather conditions.

The WPV bathrooms were discussed by Jack Maurer which included improvements needed
such as flooring, fixtures, motion-sensor amenities, lighting, shower/changing areas, and
maintaining an open outdoor pool area design.

Jack Maurer also discussed pool area landscaping improvements, including design
considerations, low maintenance and drought tolerant options, materials, irrigation, and
ongoing maintenance responsibilities.

Terry Lanzar discussed concerns regarding broken utility boxes. It was noted that residents
should contact the appropriate utility company directly for utility-related issues, as addressing
these matters is the resident’s responsibility.

COMMITTEE UPDATES

1. Swim and Tennis Committee (S&T) — Pam Wilcox brought concerns regarding the reservation
system, court availability, and repeat violations of the rules to the Board. Discussion was
held regarding the importance of accurate reservations, ID requirements, and staff
enforcement of court rules. Patrick Piper will reinforce procedures with attendants, and the
committee will develop recommendations regarding repeat violations and potential rule
updates for Board consideration. Updates on facility rules and resolutions are pending legal
review.

2. Modifications Committee (MOD/ARC) — Nothing to report

3. Government Affairs Committee (GAC) - Michiel Oostenbrink spoke with Karen Pittman,
who confirmed she could attend the August Voting Member meeting. It was noted that a
legal update will not be presented as that meeting. Karen will be able to address questions,
and Voting Members may provide input on key topics they would like her to discuss.

4. Document Review Committee (DRC) — Eric Holt thanked Cal Hargreaves for assisting in his
absense and noted that editable word versions of the documents are now available. Copies
of the INSGs will be shared with the Voting Members, and future revisions will follow the
established process, with the next VM vote scheduled for January. The ballot tracker for
the guidelines amendment vote is on schedule, with staff updating results as ballots are
received. VMs were encouraged to submit ballots early.



5. Technology Advisory Committee (TAC) - Brad Swindell provided an overview of the
Integrated Cameras and Access Control proposal process. Three vendor proposals were
received and are being evaluated using a 10-point ranking system. Both Brad and Jack
Maurer provided an update on facility time clocks and lighting controls. The Association
currently has a mix of analog and digital systems, with some failed units. A Wi-Fi based
controller solution is being explored to improve management capabilities, reduce service
calls, and provide a bypass option. The Board directed that the necessary repairs and
upgrades move forward.

6. Nominating Committee — Michiel Oostenbrink explained that the committee will assist with
the September election process for four open Board seats by helping candidates understand
requirements. The committee will not select candidates, and all interested members may
submit their names for consideration.

Counsel recommended aligning procedures with the new amendment changes and
recommends maintaining the current process, including not allowing nominations from
the floor when there are equal to or more declared candidates. The Chair must be a
board member not running for reelection.

(M) Terry Lanzar motioned to appoint Eric Holt, Michiel Oostenbrink, and Jessica Siddle.
Second by Eric Holt. All in favor. Motion carried.

IX. OLD BUSINESS 7. Ratification of Reserve Study Proposal Approval —
(M) Terry Lanzar motioned to ratify the reserve study proposal. Second by Michiel
Oostenbrink. Allin favor. Motion carried.

X. NEW BUSINESS
8. Violations for Board Review — Proposed Fines/Appeals —

(M) Terry Lanzar motioned to table a proposed fine because of owner efforts to correct for
XN10421976. Second by Eric Holt. All in favor. Motion carried.

(M) Terry Lanzar motioned to fine for non-compliance for XN10421780. Second by Eric
Holt. Allin favor. Motion carried.

(M) Terry Lanzar motioned to remove XN13652097 because the violation appears to be
corrected. Eric Holt seconded. Discussion: Jack Maurer did not agree with removing the
violation and requested that the decision be tabled for 30 days, noting that the submitted
photos did not provide clear evidence of the alleged violation. Four in favor, Jack Maurer
and Jason Jozefiak opposed. Motion carried.

(M) Terry Lanzar motioned to table a proposed fine for 30 days to obtain a better photo for
XN13654151. Eric Holt seconded. All in favor. Motion carried.

(M) Terry Lanzar motioned to fine for non-compliance for XN13656367. Eric Holt seconded.
All in favor. Motion carried.

(M) Terry Lanzar motioned to fine for non-compliance for XN13162316. Eric Holt seconded.
All in favor. Motion carried.



Xl.

9.

10.

11.

12.

2027 Reserve Planning Meeting Date - Discussion was held regarding beginning the 2027
budget process, including reserve projects and development of a strategic plan with
management.

Preparation for Lifeguard Transition to Community Service Attendants — Discussion was
held regarding planning for the transitions from lifeguards to CSA’s. Management reported
that preparations for the transition are underway and will be presented to the Board. The
Board discussed the potential use of liability waivers.

Review and Vote on Pool Signage Proposals — Information was presented to the Board
regarding statutory requirements for pool signage, including required language, placement,
size, and the cost of obtaining “No Lifeguard on Duty/Swim at Your Own Risk and pool rules
signs. The Board agreed to utilize the minimum statutory language requirements for the
signage.

Pool Slide Hours — Michiel Oostenbrink raised concerns regarding the pool slide closing at
5:00 p.m., noting that residents questioned the early closure during a busy period.
Discussion was held regarding the current slide operating hours and the reasons for the
schedule. Patrick Piper explained that slide operations are tied to staffing requirements, as
additional personnel are required when the slide is operating. The current staffing model
and associated costs were reviewed.

(M) Jack Maurer made a motion to extend pool slide hours to 7:00 p.m. Second by Terry
Lanzar seconded. All in favor. Motion carried.

ADJOURNMENT
(M) Terry Lanzar made a motion to adjourn the meeting at 9:03 p.m. Second by Jessica Siddle.

All in favor. Motion carried.
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